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RAPID CITY POLICE DEPARTMENT
GENERAL ORDER 00-01

MEMO TO: All personnel
FROM: Chief of Police, Thomas L. Hennies

SUBJECT: Rules and Procedures Manual

Effective January 1, 2000, the material in the Rules and Procedures Manual
supersedes all previous Departmental Rules, Regulations, Policies, Procedures, and
Orders. The Rules and Procedures Manual was prepared to provide a uniform
understanding of the different Departmental components’ responsibilities to the citizens
we serve and other segments of the City and Department. Your responsibility is to
carefully read and comply with the Rules and Procedures of the Department, keeping in
mind the need to comply in the spirit of what they convey, rather than taking a narrow,
literal interpretation.

You will note that this manual has been organized into a format to ease locating a
topic and recognizing specific sections of the manual. Please refer to the Table of
Contents for chapter numbering sequence.

A copy of all General Orders adding to or amending information in the Manual will
be provided to you. Information will be given on all revisions as to which General Orders,

if any, they supersede.

You have the responsibility to read and maintain your copy, if issued, of the Rapid
City Police Department Rules and Procedures Manual. Any questions or suggested
revisions should be immediately brought to the attention of your supervisor.

THOMAS L. HENNIES
Chief of Police



Rapid City Police Department

300 Kansas City Street, Suite 200
Rapid City, South Dakota 57701-2890
605-394-4131
An Internationally Accredited Law Enforcement Agency
Karl Jegeris, Chief of Police Sam Kooiker, Mayor

This manual is specific to the operations of the Rapid City Police
Department and made accessible by the authority of the Chief of Police of Rapid
City. This manual is made available to all personnel of the Rapid City Police
Department via the Intranet. It is also made available to the Community for their
convenience via the Internet. Its provisions, except where specifically noted, are
applicable to all employees, paid and unpaid. It is the responsibility of each
member of the Rapid City Police Department to know and understand the
policies, procedures, rules and regulations in this manual. These policies and
procedures are designed to ensure uniformity of service to the community, and
provide guidance to personnel in the performance of their duties, as well as to
establish standards of performance and conduct.

The Chief of Police has the sole authority to amend the Policy and
Procedure Manual. All changes, additions and deletions will be under the
authority of the Chief of Police.

The Chief of Police has delegated to the commanders the authority to
amend their respective operation manuals.

No policy, procedure, rule, regulation, or any other directive or practice
of any component of the Rapid City Police Department shali be in conflict with
the provisions of this manual.

This manual and all of its provisions shall be in effect continuously from
the date of publication unless rescinded by order of the Chief of Police.

All policies and procedures, contracts, inter-governmental agreements,

and memorandums of understanding remain in effect unless termination
proceedings are initiated by this administration.

Karl Jegeris, ChieRbf P@




THE RAPID CITY POLICE DEPARTMENT PATCH

The current patch was introduced in 1984. The patch features nearby Mount Rushmore
National Memorial, which symbolizes American democracy and freedom, ideals, which we in
law enforcement serve to protect for all citizens. The bald eagle is important for many reasons:
It is the national bird of the United States of America; and represents strength and bravery. The
open wings of the eagle signify protection for our community, and the out-stretched talons
represent the apprehension of evildoers. The bald eagle is sacred to many Native American
cultures, including the Lakota in South Dakota. In many Native American cultures, the bald
eagle is believed to be a messenger between the creator and earth. The stars represent
excellence. The red banners represent strength and magnanimity (i.e. courageously noble in
mind and heart). The yellow piping represents generosity, and the sable background represents
dependability and endurance.



The Rapid City Police Department badge represents the public trust the community has given
the individual officer. The badge, sometimes called a shield because of its shape, symbolizes the
officer as the protector of the peace and of the people. The oath the officer takes is his or her
promise to uphold the Constitution of the United States, and the Constitution of the State of

South Dakota, and enforce the law wisely and adhere to the Core Values of the Rapid City Police
Department.

1. The eagle at the top of the badge represents strength in character, courage in the face of
strife, and protection of the community

2. The laurel wreath around the badge represents achievement and victory. It represents the
best and most worthy to serve as Rapid City police officers.

3. The state seal serves as a symbol of life in South Dakota. It depicts the state's diversity of
commerce and resources: farming, ranching, industries, lumbering, manufacturing and
mining. It bears the motto: "Under God the People Rule." The seal was adopted in 1885,
four years before the state was admitted to the Union.

4. The rank of the officer
5. Designation of city and department

6. Badge number or symbol of rank
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PURPOSE: Employees, both sworn and non-sworn, represent the City of Rapid City, and bear the
heavy responsibility of safeguarding their own conduct, as well as maintaining the honor and integrity of
the City of Rapid City. It isthe purpose of this policy to provide additional guidance to the standards of
conduct embodied in the law enforcement officer’s code of ethics, the non-sworn employee’'s code of
ethics, this agency’s mission statement and core values so that employees will better understand
prohibitions and limitations pertaining to their conduct and activities while on and off duty. Finally, the
purpose of this policy is to provide the public with a standard by which they can measure the
performance of the Department.

POLICY: The Rapid City Police Department will maintain the highest standard of integrity by never
violating the community’s trust. All Department employees must recognize they are held to a higher
standard than the private citizen is because, in addition to representing the Department and city
government, they also represent the law enforcement profession. Conduct, on and off duty, must be
beyond reproach. Agency employees must avoid any conduct, which might compromise the integrity,
morale, operations and efficiency of the Department.

DEFINITIONS:

Ethical Conduct: In the context of this policy, ethical conduct means the duty of all employees to
conduct themselves at al times in a manner that reflects the ethical standards consistent with the rules
and values established by the Rapid City Police Department.

PROCEDURE:

A. PERSONAL CONDUCT:

1. Oath of Office: All sworn employees will take and abide by an oath of office before assuming
sworn status, which is required by SDCL 9-14-6, or as may be otherwise required by law. The
oath is to be administered by the nearest available judge of a court of record.

2. Ethical Conduct: The Department will maintain the highest standard of integrity by never
violating the community’s trust. All Department employees must recognize they are held to a
higher standard than the private citizen is because in addition to representing the Department,
they also represent the law enforcement profession and the City of Rapid City. An employee's
conduct, either on duty or off duty, must be ethical conduct.

3. All sworn officers shall abide by the Law Enforcement Code of Ethics (Annex A). All non-
sworn employees shall abide by the Code of Ethics for non-sworn employees (Annex B). In
addition, all employees of the Rapid City Police Department shall abide by the Core Values of
the Department, which are included in this chapter.

4. Abuse of position: Employees shall not use their Department position, identification card, or
badge for:
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10.

11.

12.

13.

a. Personadl or Financia gain;
b. Obtaining privileges not otherwise available except in performance of officia duty; or
c. Avoiding consequences of illegal acts.

Employees shall not under any circumstance solicit any gifts, service, gratuity, discount, or
anything of value where there is any direct or indirect connection between the solicitation and
their Department membership, without the expressed written permission of the agency head;
and

Employees shall not accept any gift, service, gratuity, discount or anything of value, the
acceptance of which might tend to influence directly or indirectly their actions in any police
business; or which might tend to cast an adverse reflection on the Department or any employee
thereof.

Associating with criminal element: No employee, except in the discharge of duty, may
knowingly associate with persons engaged in unlawful activities.

Violations of ethical standards. Ethical conduct violations will be investigated by the
appropriate authority to determine the validity of complaints and to report findings as
prescribed by existing policies and procedures.

Employee responsibilities: Employees must exercise judgment, initiative, and sound reasoning
in al official transactions; strive for efficiency and effectiveness, exercise restraint in difficult
situations, seek self-improvement through formal and informal training, and assist fellow
officers whenever possible. In situations where no written directive or supervisory guidance is
available, employees are expected to analyze the situation and react in accordance with the
mission statement and the core values of this agency.

In the performance of their duty, officers are called upon to make difficult decisions and must
exercise discretion in situations where rights and liabilities are affected by conduct and
judgment. Decisions are not made easily. These decisions may involve choices causing
hardship or discomfort. Police Officers must be faithful to their oath of office, the mission
statement of this agency, the principles of professional police service, and the objectives of the
Department. In the discharge of duty, they must not alow persona motives to govern
decisions and conduct.

Conduct Unbecoming an Employee: The conduct of a public employee, on and off duty,
reflects upon the Department. Employees must avoid conduct, which might discredit
themselves or adversely affect the morale, operations or efficiency of the department.

Courtesy: Effective law enforcement depends on a high degree of cooperation between the
Department and the public. While the urgency of a situation might preclude ordinary social
amenities, discourtesy under any circumstance is indefensible. Employees shall be courteous
and civil to the public and others, avoiding harsh, violent, profane, or insolent language or
manner, and shall maintain objective attitudes regardless of provocation.

Attention to duty: As most police work is performed without close supervision, responsibility
for proper performance of duty lies primarily with the officer. An officer has a responsibility
for the safety of the community and his or her fellow officers, and discharges that
responsibility by faithful and diligent performance of duty.

EFFECTIVE: 09-04-12
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14. Financial Obligations: Employees should avoid incurring financial obligations, which are

beyond their ability to satisfy.

B. COREVALUESOF THE RAPID CITY POLICE DEPARTMENT:

1

COMMUNITY

personal and professional commitment
We will commit to the community and work together to achieve a safe environment for
residents and visitors.

SERVICE

above and beyond the call
We will utilize our resources in an effective, efficient manner to achieve a safe environment for
residents and visitors.

INTEGRITY

begins at home
We will prepare and equip our members through training, education, and both personal and
professional development to safeguard themselves, to be accountable to the citizens they serve
and to make sound, ethical decisions.

C: GUIDING PRINCPLES:

1
2.
3.

EXCELLENCE: We strive to be the best in the law enforcement profession.
DIVERSITY: We recognize, respect, and value the diversity in our community.

PROFESSIONALISM: Our conduct and qualities of work characterize the best in the law
enforcement profession. Professionalism is the incorporation of our core values, which guides
our conduct to perform our tasks as a team with the highest standards, promoting a positive
image of the individual, the Rapid City Police Department, and the City of Rapid City.

D: AGENCY GOALS

=

A 0 DN

Provide Quality Public Safety.
Provide Community Enhancement.
Enhance Police / Community Relations

Develop a Professiona Police Agency.

EFFECTIVE: 09-04-12
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ANNEX A
LAW ENFORCEMENT CODE OF ETHICS

Swor n Personnel

As a Law Enforcement Officer, my fundamental duty is to serve mankind; to safeguard lives and
property; to protect the innocent against deception, the weak against oppression or intimidation, the
peaceful against violence or disorder; and to respect the constitutional rights of all men to liberty,
equality and justice.

I will keep my private life unsullied as an example to all; maintain courageous calm in the face of
danger, scorn or ridicule; devel op self-restraint; and be constantly mindful of the welfare of others.

Honest in thought and deed in both my personal and official life, | will be exemplary in obeying the laws
of the land and the regulations of my department. Whatever | see or hear of a confidential nature or that
is confided to me in my official capacity will be kept ever secret unless revelation is necessary in the
performance of my duty.

| will never act officiously or permit personal feelings, prejudices, animosities or friendships to
influence my decisions. With no compromise for crime and with relentless prosecution of criminals, |
will enforce the law courteously and appropriately without fear or favor, malice or ill will, never
employing unnecessary force or violence and never accepting gratuities.

| recognize the badge of my office as a symbol of public faith, and | accept it as a public trust to be held
so long as | am true to the ethics of the police service. | will constantly strive to achieve these objectives
and ideals, dedicating myself before God to my chosen profession, Law Enforcement.

EFFECTIVE: 09-04-12




POLICY NO: SUBJECT: PAGE NO.
111-01 Core Vaues, Goals, Oath of Office & Code of Ethics 5 OF 5

ANNEX B
LAW ENFORCEMENT CODE OF ETHICS

Non-Swor n

I will keep my private life unsullied as an example to al; develop self-restraint; and be constantly
mindful of the welfare of others.

Honest in thought and deed in both my personal and official life, | will be exemplary in obeying the laws
of the land and the regulations of my department. Whatever | see or hear of a confidential nature or that
is confided to me in my official capacity will be kept ever secret unless revelation is necessary in the
performance of my duty.

| will never act officiously or permit personal feelings, prejudices, animosities or friendshipsto
influence my decisions.

EFFECTIVE: 09-04-12
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A. LIMITSOF AUTHORITY

Concurrent jurisdiction means the sharing of, or having equal jurisdiction or authority, within the
samejurisdictional boundaries of two or more governmental entities. 1nthe case of the City of Rapid
City, the Rapid City Police Department has concurrent police jurisdiction with the law enforcement

authorities of the State of South Dakota, and the County of Pennington.

B. LEGAL AUTHORITY DEFINED

1. Withinthe City limits, the Rapid City Police Department shall enforce the ordinances of the City

of Rapid City and the laws of the State of South Dakota, and carry out all duties and
responsibilities attributed to the Police Department through the Mayor of the City of Rapid City
pursuant to the Code of Ordinances of the City of Rapid City, South Dakota, Chapter 2.20, which
derives authority from the Constitution of the State of South Dakota and SDCL 9-29-1, 9-29-2,
and 9-29-19.

. The Rapid City Police Department shall enforce the traffic ordinances of the City of Rapid City
as denoted in the Code of Ordinances, City of Rapid City, South Dakota, Chapter 10.04 as well
as all motor vehicle and traffic laws as denoted in the South Dakota Codified Laws on all public
streets, state highways and interstate road systems within the City limits. This authority is
pursuant to South Dakota Codified Law, Title 32 and SDCL 9-29-1, 9-29-2 and 9-29-19.

. The Rapid City Police Department’s Detectives, Evidence Personnel, Critical Accident
Reconstruction Team (CAR-Team), Special Response Team (SRT), Gang Task Force (GTF),
and various other officers are also commissioned as Deputy Sheriffsfor the Pennington County
Sheriff's Office.

. The Rapid City Police Department’s members of the Internet Crimes Against Children (ICAC)
unit and members of the Unified Narcotics Enforcement Team (UNET) are commissioned as a
Specia Assistant Attorney General under the supervision of the Division of Criminal
Investigation (DCI) for the State of South Dakota. Thisallowsthe membersto investigate, detect
crimes, apprehend criminal, fugitives or persons charged with violation of the law as directed by
the DCI consistent with the ICAC and UNET Task Force Joint Powers Agreement.
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POLICY: While conducting interviews and/or interrogations, employees shall diligently protect the
constitutional rights of all persons with whom they come in contact, specifically, those rights concerning
self-incrimination, counsel, search and seizure, and due process. The Rapid City Police Department
intends to comply with current court decisions. The intent of this policy is to be neither more nor less
restrictive than what the courts require.

PURPOSE: To distinguish between interviews and interrogations, clarify legal considerations for both,
and specify guidelines.

A. DISCUSSION

Gathering verbal information involves two general techniques: interviews and interrogations. All
agency personnel who participate in any kind of investigation are required to be familiar with laws,
statutes, ordinances, and agency directives pertaining to these activities. Questioning of juveniles
should be done only in accordance with the special provisions pertaining to them.

B. DEFINITIONS

1.

INTERVIEW: The process by which an officer or other employee obtains information from a
person, who is not believed to be responsible for the incident under investigation, but who may
have personal knowledge of interest to Law Enforcement. An interview is conducted in order to
collect any facts relating to an incident, to substantiate information obtained from other sources,
or to obtain additional relevant information.

INTERROGATION: The process by which an officer obtains information from an
uncooperative person who is a suspect, witness or victim of the incident under investigation. An
interrogation is conducted in order to establish the extent of involvement of a particular person
suspected of committing a crime, or to obtain information from cooperative or uncooperative
persons who have knowledge of the incident under investigation.

INVESTIGATIVE QUESTIONING: An officer may question persons to obtain information
such as name, address, telephone numbers, occupation and other identifying data, without
advising such persons of their constitutional rights. In addition, suspicious persons may also be
asked to explain their presence and conduct without advising them of their rights.

However, whenever probable cause to arrest develops and the officer intends to restrict the
freedom of the suspect while continuing to ask questions or the questioning has become sustained
and coercive rather than brief and casual, advisement of rights will be given. The point at which
guestioning becomes sustained and coercive is difficult to establish. However, when the
questions begin to relate to a specific crime, and the questioning has become accusatory and
continuous, then a sustained and coercive condition probably exists.
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4. EXIGENT CIRCUMSTANCES: Exigent Circumstance, allows law enforcement to enter a
structure without a warrant, or if they have a "knock and announce" warrant, without knocking
and waiting for refusal under certain circumstances. It must be a situation where;

a. The officer must have reasonable grounds to believe there is immediate need to protect the
lives of others or their own, or the property of others or their own.

b. The search must not be motivated by intent to arrest and seize evidence.

c. There must be some reasonable basis, approaching probable cause, to associate an emergency
with the area or place to be searched.

Simplified, it is an emergency situation requiring swift action to prevent imminent danger to life
or serious damage to property, or to forestall the imminent escape of a suspect, or destruction of
evidence.

Note: The hot pursuit exception allows police officers to enter premises without a warrant when
they are engaged in some sort of chase and have concrete information, either by themselves
observing or by hearing from contemporaneous witnesses, that the defendant has entered the
building. The court held that speed and continuous knowledge of the alleged perpetrator’s
whereabouts are the elements, which underpin this exception to the warrant requirement. United
States vs. Dawkins

C. INTERVIEW AND INTERROGATION POLICY

Investigating officers will remain alert to gather information from witnesses, suspects or arrestees
that will help in the solution of crime. However, it is necessary to be equally alert to ensure that
interviews and interrogations conform to legal standards. Carelessness can very easily result in
having otherwise good testimonial evidence declared inadmissible. Therefore, investigating officers
will interview, interrogate or otherwise question persons in accordance with the law and established
procedures of the Rapid City Police Department.

D. INTERVIEWS — LEGAL CONSIDERATIONS

When an officer has not arrested a person, or otherwise taken the person into custody, in a manner
restricting the person's freedom or ability to discontinue the conversation, then investigating officers
may ask whatever questions are necessary and pertinent. The key in this circumstance is custody:
where there is no custody, the law places no restrictions on questioning. An example of an
unrestricted situation is when an officer talks to a person in a voluntary, non-custodial setting about
crime conditions or leads.

E. INTERVIEWS - AUTHORITY AND METHOD

Investigating officers will, when possible, interview any person who may have the potential to
supply information relating to an incident under investigation. Interviews should be conducted at a
place convenient and familiar to the person being interviewed and as soon after the incident as
possible and practical. Investigating officers will try to conduct interviews in an un-pressured and
informal manner that causes minimal inconvenience to the person being interviewed.

EFFECTIVE: 01-29-10
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E.

INTERVIEWS — FACTORS AFFECTING WITNESSES

G.

1.

2.

Investigating officers will note the condition of witnesses, their relationship to the incident under
investigation, and any other information that would indicate the credibility of the person being
interviewed.

The following essential elements should be determined about each witness or other person
interviewed:

a. Presence at the scene: Was the person present during all or part of the event under
investigation?

b. Awareness: Was the person conscious of the event, or a portion of the event, which
prompted the investigation?

c. Observant: Was the person attentive to the details of the incident?

d. Narrative Ability: Is the person capable of discussing the observed event in a manner that
is understandable and complete?

INTERROGATIONS — LEGAL RESTRICTIONS

1.

When an officer exerts authority or control over a person in a manner that restricts the person's
freedom to act, then a custody situation exists. In certain situations, legal restraints on
questioning arise to protect the person's 5" Amendment ri%hts concerning self-incrimination and
assistance of counsel. A person is advised of their 5 Amendment privilege against self-
incrimination by the officer through the Miranda warning. The Miranda warnings are only
necessary when custody and questioning occur at the same time. The lack of one or the other
dispenses with the need for any warning.

Custody and non-custody determination is not always divided by a bright sharp line. “The
ultimate inquiry is simply whether there is a formal arrest or restraint of freedom of movement
of the degree associated with a formal arrest.” In Berkemer v. McCarty the United States
Supreme Court held that traffic stops and reasonable suspicion (Terry type) stops are non-
custodial for purposes of Miranda. Also, in Pennsylvania v. Bruder, the Court said a suspect is
not “in-custody” for purposes of Miranda warnings when police are administering a field
sobriety test.

The point at which custody occurs is determined by the circumstances surrounding the
interrogation as interpreted by a reasonable person. The beliefs or intent of the investigating
officer or the suspect is not considered. Some of the factors considered when applying the
reasonable person test may be as follows.

a. Place of Questioning: When conducted at the police department, or in a police vehicle, such
circumstances may lead to a conclusion that custody has occurred unless the officer has
specifically informed the person that they are not under arrest and are free to leave at any
time.

b. Time of Questioning: When conducted during unusual hours.

c. Persons Present: If a person is removed from the presence of family or friends, or if several
officers are present, a custodial interrogation may be indicated.

EFFECTIVE: 01-29-10
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d. Physical Restraint Used: Physical restraint could invariably lead to a finding of custody.
Handcuffed and/or held at gunpoint would probably indicate custody.

e. Orders to Perform Tasks Not Required by Law: Any orders to do something that the law
does not require is indicative of custody. Example: ordering a person not to leave a room.

f. Length and Form of Questioning: Lengthy questioning consisting of accusatory statements,
confrontation with witnesses or evidence, and leading questions may lead to a finding of
custody.

g. Demeanor of The Investigating Officer: When an officer is accusatory and confronts a
person with alleged guilt, the custody finding may occur.

h. The lack of an arrest following questioning generally leads to a finding of non-custody.

H. CUSTODY OF JUVENILES

Special rules govern any questioning of a juvenile whenever criminal charges have been made
against them, or when there is a reasonable possibility such charges will be made. See Written
Directive 615-02.

I. CUSTODY OF ADULTS

Whenever an officer arrests, or otherwise takes custody of an adult, and the officer intends to
question the person about incidents, actions or conduct that is criminal in nature, then the officer
shall advise the arrested person of his/her Miranda rights. Each officer will carry, or be familiar
with, the Miranda Warning card and will make the advisement by reading aloud from the Miranda
Warning card or reciting the warning. Refer to Policy 112-02, Annex A.

J. WAIVER OF CONSTITUTIONAL RIGHTS

1. Before statements made by a suspects who has been advised of their rights become admissible
in court, the prosecution may be required to offer evidence to prove:

a. The suspect was advised of their rights as outlined above.

b. The suspect understood the advisement.

c. The suspect knowingly and intelligently waived those rights.
Note: Officers should make every effort to be certain that the suspect understands the warning.
2. To secure a waiver, a version of the following questions should be asked:

a. “Do you understand these rights?” or “do you understand each of these rights | have
explained to you?”

b. “Do you wish to waive these rights and talk to us at this time?” or “having these rights in
mind, do you wish to talk to me now?”

EFFECTIVE: 01-29-10
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3.

If a suspect is advised of their Miranda rights, an affirmative reply will be obtained from suspects
before questioning begins. Circumstances that establish an affirmative reply include, but are not
limited to, the following:

a. Formal Waiver: Suspects state orally and unequivocally that they understand their rights and
wish to talk.

b. Waiver Followed by Statement: An acknowledgment by a suspect that he/she understands,
followed closely by a statement, is held to be a waiver.

c. Non-Verbal Waivers: Nods and shrugs seem to be sufficient, absent coercion. Officers
should however, attempt to obtain a verbal response. Gestures are subject to different
interpretations and leave too much room for interpretation.

d. Request to Talk to Attorney After: A desire to talk to an attorney in the future, while
manifesting a willingness to answer questions now, without counsel, is a waiver.

e. Refusal Followed by Change of Mind: Officers may question a suspect who originally
refused to waive whenever the suspect initiates a request to talk. Officers shall re-advise
such suspects of their constitutional rights and obtain a waiver before beginning a suspect-
initiated interrogation.

If an individual invokes their right to an attorney, the officer may no longer question the suspect.
However, an officer may resume questioning if the suspect initiates the contact and affirmatively
waives their right to an attorney.

Unlike the invocation of the right to counsel, individuals who invoke their right to silence can
be re-approached by a law enforcement officer. There are different schools of thought
concerning how much time should lapse prior to re-approaching the individual, a minimum two-
hour wait is considered reasonable and is recommended but each situation is different. The U.S.
Supreme Court in “Michigan v. Mosley, 423 U.S. 96 (1975)”, indicated a second interrogation
may be allowed when:

a. The suspect’s right to remain silent was clearly honored in the first interrogation.

b. A significant amount of time passed between the first and second interrogation.

c. The suspect was given a fresh set of warnings before the second interrogation.

d. No pressure tactics or illegal tactics were used to get the suspect to relent.

K. SITUATIONS WHEN THE MIRANDA WARNING IS NOT REQUIRED

1.

Miranda rights are not required if you do not plan to arrest after the interrogation. In many
instances, an arrest immediately following an interrogation even with a confession is not
necessary for a number of reasons:

a. There may be other victims, witnesses or co-conspirators who still need to be contacted for
interviews or interrogations.

b. There may be reports and other types of documentation, which need to be written and/or
collected.

EFFECTIVE: 01-29-10
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c. This applies to misdemeanors as well as felonies.

d. In all cases, consideration should be given to the seriousness of the crime, safety of victims
and witnesses and the possibility of the subject being a flight risk.

e. If after considering all the factors, you decide you are not going to make an arrest following
the interrogation, the person should be advised at the onset of the interrogation that:
(1) They are not under arrest
(2) They are not going to be arrested that day
(3) They are free to leave at any time.

2. A police officer is not required to give Miranda warnings before asking routine booking
questions.

3. A suspect who voluntarily comes to the police station at the invitation of an officer and is told
prior to questioning that they are not under arrest, need not be given warnings since he or she is
not in “custody”.

4. An officer need not give Miranda warnings to question an in-custody suspect regarding items
that pose a danger to public safety. “Where’s the gun? Where’s the bomb?”

5. A suspect may be questioned, even after invoking the right to counsel or right to remain silent,
when there is:

a. Urgency of need in that no other course of action promises relief;
b. The possibility of saving human life by rescuing a person whose life is in danger; and
c. Rescue as the primary purpose and motive of the interrogators.

6. If a suspect volunteers statements to a law enforcement officer, the officer need not stop the
suspect and all such statements are admissible in the prosecution’s case notwithstanding the lack
of Miranda warnings.

Volunteered statements are not the result of government coercion that Miranda warnings are
designed to overcome.

7. Certain types of evidence have been declared “non-testimonial” in nature and therefore do not

implicate the 5™ Amendment. Some examples are:
a. Fingerprints

b. Hair samples

c. Blood

d. Fingernail scrapings

e. Voice exemplars

EFFECTIVE: 01-29-10
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f.  Handwriting exemplars

* Seizure of these items must still meet Fourth Amendment standards.

L. CONSENT SEARCHES

1.

Consent searches should be used with the knowledge that they are often subject to question after
the fact. Consent in writing is preferred, but not required. The officer obtaining a verbal consent
should attempt to have another officer or person witness the consent.

Consent must be voluntary.

The scope of a consent search may be limited to specific items, areas, or times.

Withdrawal of the consent may occur at any time. At the moment the subject withdraws consent,
the officers will retain any sizeable items they have discovered and stop the consent search. A
search warrant may be required to continue the search and may include information on items
already seized during the consent search.

Consent must always be obtained from a person who has the proper control of the area to be
searched and can lawfully authorize the search.

M. INVESTIGATORY STOP AND DETENTION (STOP AND FRISK)

1.

An investigatory stop is justified upon a reasonable suspicion that criminal activity is taking
place, or that a crime has been committed or is about to be committed. The purpose of the stop
Is to detain the suspicious person while an investigation is conducted. If at any time prior to or
during the stop, a law enforcement officer develops reasonable suspicion that the person may be
armed and dangerous, a pat-down search or frisk of a suspect may be conducted. This pat-down
search or frisk may only be conducted for the purpose of discovering weapons.

Victim and/or witness memories are best immediately following the crime giving on-scene
officers and investigators a better opportunity to identify the person responsible. In limited
situations, officers and/or investigators must rely on a field investigative procedure such as a
field show-up to identify a suspect when a formal line-up is not feasible. The most common
situations are when a serious crime is still fresh and the suspect is believed to be still in the
vicinity. Other factors include the time of day, number of witness and/or victims and the
availability of victims and/or witnesses. Benefits of a field show-up include quick verification
of a subject’s identity. If the detainee is not the suspect, officers and/or investigators can
continue searching for the person responsible.

a. If an officer has reasonable suspicion to detain a suspect under the above circumstances, the
officer may use such force as is reasonably necessary to stop the suspect from leaving, or to
cause the suspect to remain in the officers’ presence. If probable cause to arrest develops
during the detention, an arrest should occur.

b. The Department acknowledges that a show-up may provide sufficient probable cause early
in an investigation to help avoid the escape of a prime suspect or facilitate the release of an
innocent person.

Note: For more information regarding Show-ups, refer to policy 612-04 — Photo, Show-up &
Physical Lineups.

EFFECTIVE: 01-29-10
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3. An officer who is conducting a lawful frisk for weapons and feels an item they immediately
recognize as contraband or evidence, may then seize the item in spite of the fact the officer knows
it is not a weapon, subject to the following limitations:

a.

The officer must be conducting a lawful frisk (one supported by the reasonable suspicion to
believe the subject has a weapon).

The officer’s immediate recognition must amount to probable cause to believe the item is
evidence or contraband.

The officer must immediately recognize the item as evidence or contraband without
squeezing or manipulating the item.

N. MOTOR VEHICLE SEARCHES

1. Officers do not need a warrant to stop and search a vehicle capable of being moved when there
is probable cause to believe that evidence of a crime is in the vehicle. This exception is allowed
because of exigent circumstances created by the mobility of the vehicle and the diminished
expectation of privacy expected in a vehicle. The search may be conducted as if a search warrant
had been obtained.

2. Search of the passenger compartment of a vehicle following an arrest is allowed only if:

a.

The arrestee is unsecured and within reaching distance of the passenger compartment at the
time of the search.

An officer would be justified in searching a vehicle incident to the arrest of an occupant in
cases where it would be reasonable to believe evidence relevant to the instant crime of arrest
might be found in the vehicle. When a recent occupant is arrested for a traffic violation,
there will be no reasonable basis to believe the vehicle contains relevant evidence.

When these justifications are absent, a search of an arrestee's vehicle will be unreasonable
unless police show that another exception to the warrant requirement applies.”

O. PLAIN VIEW SEARCH AND SEIZURE

1. An officer lawfully on premises may make a warrantless plain view seizure of property if it is
immediately apparent to the officer that the property constitutes criminal evidence.

2. Except in cases involving exigent circumstances or motor vehicles, a plain view observation of
contraband or evidence does not normally justify a warrantless entry into a constitutionally
protected area to seize the item.

P. SEARCHES INCIDENT TO ARREST

1. Search incident to a legal custodial arrest is a reasonable intrusion under the Fourth Amendment.
Due to a recent Supreme Court decision in, Arizona v. Gant, 000 U.S. 07-542 (2009), search
incident to arrest does not apply to motor vehicles.

EFFECTIVE: 01-29-10
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2. A search subsequent to a full custody arrest is permitted for the following:

a. To collect and preserve evidence,

b. To protect the safety of the arresting officer and others,

c. To prevent escape, and

d. To prevent weapons and contraband from entering a custodial facility.

3. Asearch incident to a lawful custodial arrest may be made of the immediate area at the time and
place of arrest, or at the place of detention following the prompt conveyance of the arrestee.
This does not apply to motor vehicles.

4. Searching may include a thorough search of the person and the area, which is quickly accessible
to the person at the time of arrest. This does not apply to passenger compartments of motor
vehicles from which an arrest is made.

5. Strip search requires articulable justification, and is to be completed in accordance with 112-07.

6. Searching incident to arrest must be contemporaneous with the arrest.

7. A limited protective sweep of premises may be conducted incident to an arrest to protect the

safety of officers or others if the officer conducting the sweep possesses a reasonable belief the
place to be swept may harbor an individual posing a danger to those on the arrest scene.

Q. WARRANTLESS ARREST PROCEDURES

An arrest warrant is required prior to the arrest of any person unless one of the below situations
exists.

1.

The arresting officer has probable cause to believe that the person arrested has committed a
felony or Class 1 Misdemeanor. In the case of a felony or Class 1 Misdemeanor, warrantless
arrests may be made in a public place if probable cause exists [(U.S. v. Watson, 423 U.S. 411
(1976)]. Absent truly exigent circumstances or valid consent, a suspect’s home may not be
entered without a warrant. [(Payton v. New York, 445 U.S. 573, (1980); Redic v. New York)].

The arresting officer has probable cause to believe a misdemeanor or a violation has been
committed in their presence.

The arresting officer has probable cause to believe that the person to be arrested has committed
a misdemeanor or violation and one of the following statutory exceptions to the warrant
requirement exist.

a. The officer has probable cause to believe the person to be arrested has committed abuse
against a person eligible for protection from domestic violence or has violated a temporary
or permanent protective order issued by a Judge, by committing another criminal act.

b. The officer has probable cause to believe the person unless immediately arrested will destroy
or conceal evidence, will cause further personal injury or property damage, or will not be
apprehended.

EFFECTIVE: 01-29-10
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c. The officer may, without a warrant, arrest any person involved in a traffic crash when the
officer has probable cause to believe such person violated State traffic statutes.

4. Citizen's arrest. Any person may arrest another:
a. Fora public offense, other than a petty offense, committed or attempted in their presence; or

b. For a felony, which has been in fact committed although not in their presence, if they have
probable cause to believe the person to be arrested committed it.

EFFECTIVE: 01-29-10
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ANNEX A
MIRANDA WARNING FOR
THE RAPID CITY POLICE DEPARTMENT
(General Order 06-07)

Before we ask you any questions, you must understand your rights:

1.
2.

o o~ W

You have the continuing right to remain silent and to stop questioning at any time;
Anything you say can be used as evidence against you;
[For Juveniles, read:]

2.a. Including possible proceedings to transfer your case to adult court and subsequent
prosecution as an adult.

You have the continuing right to consult with and have the presence of an attorney; and
If you cannot afford an attorney, an attorney will be appointed for you.
Do you understand these rights?

Do you wish to waive these rights and talk to us at this time?

EFFECTIVE: 01-29-10
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PURPOSE: The decision to deprive individual citizens of their freedom by placing them under physical
arrest is one of the most critical decisions made by Law Enforcement Officers. The policies set forth in
this section are designed to provide the officer with the information necessary to make lawful arrests in
the performance of their duties.

A. CRIMINAL PROCESS

1. Anarrest is defined as the taking of a person into custody in order that they may be forthcoming
to answer for the commission of a crime.

a. To constitute an arrest, there must exist, intent on the part of the arresting officer to take the
person into custody, and a corresponding understanding by the person arrested that they are
in custody.

b. The test for determining the moment of arrest is whether, under all the circumstances, a
reasonable person would believe they are being held to answer for a criminal offense.

2. Probable Cause:

a. In addition to having lawful authority, an officer must also have probable cause to make an

arrest.

(1) Probable Cause means that based on all the facts and circumstances within the officer's

knowledge, and of which the officer has reasonable trustworthy information, there is
sufficient evidence to warrant a reasonable and prudent person to believe that the person
to be arrested has committed or is committing or attempting to commit a crime. The
evidence required to make an arrest is more than suspicion, but less than that needed to
support a conviction.

(2) It should be remembered the ultimate goal of an arrest is the supporting conviction

obtained in a court of law.

b. Probable cause requires more than mere suspicion, but does not require evidence, which
would justify a conviction. Of great importance, therefore, is the totality of circumstances
surrounding the arrest. Each officer should be aware of the circumstances and information,
which may be used to help establish probable cause:

(1) Direct observation by the police officers.

(2) Evasive actions or flight from the scene by the suspect.

(3) Evasive answers and/or conflicting stories.
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(4) Time of day or night.
(5) Past experience of the officer in similar criminal situations.
(6) The transfer of information or probable cause between police officers.

(7) Reliable hearsay information in the form of statements from victims, witnesses or
informants.

(@) Information obtained through informants and used to establish probable cause will
be closely examined and may be the subject of legal challenge during the trial.

(b) The officer relying on the hearsay statement of an informant must show the
information was reliable by a "totality of the circumstances” (lllinois v. Gates). This
may be done by showing:

1) The circumstances establishing the reliability of the informant or the credibility
of the information.

2) The circumstances establishing the reliability of the informant's information (the

sources of his/her knowledge and a sufficiently detailed description of the
accused criminal activity).

B. CIVIL AND CRIMINAL ARREST

1. Anarrest warrant is a court issued document authorizing the arrest of an individual for a specified
criminal charge based upon sufficient probable cause. An arrest warrant is issued in the name
of a legal authority and directed to officers authorized to serve criminal process, commanding
them to take an individual into custody.

2. Anarrest with a warrant may be made at any time and in any place as authorized by the warrant.

3. The Emergency Services Communication Center (ESCC) maintains 24-hour access to accurate
criminal warrants information, and all persons for which the Department holds a valid warrant
are maintained in the Pennington County Sheriff’s Office Global Subjects Name File.

4. The Pennington County Sheriff’s Office will be responsible for the service of civil process
documents in Rapid City.

5. The procedures for making an arrest without a warrant are established in 112-02.

C. ALTERNATIVES TO ARREST

The Rapid City Police Department’s policy is to make physical arrests when appropriate. Officers
are encouraged to consider alternatives to arrest whenever possible (i.e., citations, summonses,
referral, informal resolution and warnings) to address the variety of problems they confront. Since
the character of most arrestees is unknown to the police officer, preventative actions must be taken
to protect citizens, officers, prisoners and property from possible injury or destruction by the
arrestee.

EFFECTIVE: 06-28-17
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D. PRETRIAL RELEASE PROCEDURES

1.

Persons arrested for misdemeanor violations may be released on personal recognizance (PR)
unless they have a known history of failure to appear for court, live outside Pennington County,
or are likely to re-offend. If an arrested person is a candidate for a PR Bond, the officer may
contact a Judge, explain the circumstances, and if the Judge approves it, sign the PR Bond on
behalf of the Judge. Once approved by the Judge, the Bond must indicate the PR Bond was
authorized by the Judge contacted. All persons arrested for felony violations or domestic
violence will be required to post bond or be incarcerated.

Nothing in this section is intended to preclude the arresting officer(s) from using discretion in
determining whether persons arrested are to post bond or are to be incarcerated, other regulations
aside.

Employees shall not suggest, recommend, advise or otherwise counsel the retention of any
specific attorney or bail bond broker. This does not apply when a relative of the employee is
seeking such service. In no case may such advice be given where a fee, gratuity, or reward is
solicited or accepted from the attorney or bail bondsman.

Note: Citations for Class Il Misdemeanors such as, but not limited to Obtaining Property Without
Pay (OPWP), or Disorderly Conduct (DC), does not apply to the PR Bond rule. A summons meets
the criteria laid out in R&P. A summons to appear is not the same as a personal recognizance bond.

If an arrestee needs to be admitted to the hospital, or if an arrestee will be kept at the hospital for
many hours, the arresting officer may contact a Judge and explain the circumstances. The judge will
decide to either grant or not grant the personal recognizance bond. If a subject is arrested for a
misdemeanor, and is admitted to the hospital the Judge is probably going to approve the PR Bond.

E. USE OF DISCRETION

1.

A police officer shall use responsibly the discretion vested in the position and exercise it within
the law. The principle of reasonableness shall guide the officer's determinations and the officer
shall consider all surrounding circumstances in determining whether any legal action shall be
taken.

Consistent and wise use of discretion, based on professional policing competence, will do much
to preserve good relationships and retain the confidence of the public. There can be difficulty in
choosing between conflicting courses of action. It is important to remember a timely word of
advice rather than arrest -- which may be correct in appropriate circumstances -- can be a more
effective means of achieving a desired end.

F. CLASS II MISDEMEANOR ARRESTS

1.

Arrest Policy:

a. The Rapid City Police Department’s policy is to issue citations (when appropriate) to people
being arrested for Class 1l misdemeanors, and violations of City Ordinances. Great care is
recommended in the handling and supervision of unusual arrest situations.

b. In situations where it will be appropriate, the citation is intended to replace previous
procedures when dealing with various violations of law.

EFFECTIVE: 06-28-17
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Under SDCL 23-5-1, Department personnel are permitted to issue a summons for all class 11
misdemeanors, however, fingerprinting is required prior to this person’s appearance in court.
The following procedures will be followed when processing a class 11 misdemeanor arrest.

If the arresting officer determines a Class Il arrest can be processed by issuing a summons
(SD Complaint), then the summons may be used under the following circumstances:

(1) Adult Shoplifters: Citations should include a citizen’s arrest report, with proper
information on the person making the arrest. This should include the following:

(a) Name of subject arrested,
(b) Store name or home address,
(c) Date of birth,

(d) Social Security number; and
(e) Telephone numbers.

(2) Juvenile Arrests: Refer to Policy# 615-02, Juvenile Offender Procedures for specific
guidelines.

All citizen’s arrest forms should be checked carefully by the officer to ensure all elements of
the offense are included, and it is complete and legible.

For all other Class Il arrests, an addendum should be attached so a short summary of the
events can be described as well as having a space to list names, addresses, etc.

Officers should try to avoid scheduling court appearances for adults on Mondays or the first
court day following a holiday.

2. Qualifying Arrests:

a. Persons the officer believes do not present a danger to themselves or others, and will appear

in response to a summons, can be handled in the manner specified in this procedure. Officers
are encouraged to use the same criteria with which a person would qualify for a personal
recognizance bond and the offender would qualify for a citation.

The offender must be positively identified, preferably by identification issued by a
governmental agency to include, but limited to federal, state, tribal or military. The offender
should have a verified address (not a P.O. Box) and no history of failure to appear warrants.

Officers must check with the Emergency Services Communication Center (ESCC) to

" determine current warrant history of the offender.

EFFECTIVE: 06-28-17
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3.

Required Reports:

a.

The citation will replace the arrest report currently written for Class 11 misdemeanors and
City Ordinances. In the case of a citizen’s arrest, the citation should be attached to the
citizen’s arrest report (CA). The CA report must contain the proper information on the
person making the arrest (i.e. name, store name, home address, home and work telephone
numbers, date of birth, SS#, etc.). Officer will not write “on-file” on any report where
required information is needed to complete the form. Before the officer leaves the scene,
they shall review the citizen’s arrest report to ensure all elements of the offense are included,
and the report is complete and legible.

Officer initiated arrests will have an addendum attached to the citation articulating the facts
surrounding the arrest. This will include a short summary of the events as well as names,
addresses, etc. of the appropriate witnesses and victims. Traffic arrest reports will not be
used for this purpose because of various records keeping requirements.

Setting Court Dates:

a.

Officers will set a court date at least five, but no more than 10 working days from the date
the citation is issued. The time of appearance is.8:30 A.M. for court. Fingerprinting will be
done at 7:30 A.M. the day of the court appearance and shall be noted on the citation. All
persons requiring fingerprinting MUST BE printed BEFORE their court appearance.

Officers should make every attempt to avoid citing offenders into court on Mondays. If the
offender is unable to appear at any other time, Monday may be used. The Tuesday after a
three-day weekend should also be avoided.

Fingerprinting:

All non-traffic offenses require the offender be fingerprinted.

a.

Pennington County Sheriff’s Office personnel will be available to fingerprint people every
non-holiday weekday morning.

Printing will take place on the first floor, Warrants Section, of the Public Safety Building.

By 8:30 A.M., personnel from the Pennington County Sheriff’s Office are responsible to the
list of people fingerprinted to the Judge conducting morning court.

Failure to Appear:

a.

In the event a defendant makes their initial appearance, but has not been fingerprinted, State
Law provides a remedy for this situation. Under SDCL 23-5-4, a warrant may be issued for
the arrest of the suspect.

(1) If the defendant fails to appear in court, the court will issue a bench warrant and the
subject will be printed when the warrant is served.

(2) The Pennington County State’s Attorney’s Office will be responsible for getting a
warrant issued if it is discovered a subject has made their initial court appearance, but
has not been fingerprinted.

The Pennington County State’s Attorney’s Office will be responsible for issuance of a
warrant compelling the defendant to appear for fingerprints.

EFFECTIVE: 06-28-17
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G. L.E. OFFICERS TO EXECUTE ARREST WARRANTS

To constitute an arrest, the arresting officer must have lawful authority to make the arrest and must
exercise that authority in a lawful manner. Only sworn law enforcement officers shall have the
authority to serve criminal process.

H. ACCOMMODATION FOR DEAF, HEARING IMPAIRED, AND/OR LIMITED ENGLISH
PROFICIENCY

1. The Rapid City Police Department’s policy is to secure the services of a qualified interpreter
whenever necessary. The purpose of this procedure is to ensure effective communication during
a police investigation, prior to an arrest or the issuance of a non-criminal action, or during an
interview/interrogation of a victim and/or suspect who is deaf, hearing impaired, or non- or
limited English proficiency.

2. Access to an interpreter is obtained through the Emergency Services Communication Center.
The Emergency Services Communication Center may contact or provide an investigating officer
with the telephone number and contact person for these services.

a. Community Services for the Deaf or other appropriate community service agency.
b. Limited English proficiency, Language-Line is available as is a listing of available interpreter
resources.

I. ARRESTS OF FOREIGN NATIONALS

1. Citizens of other nations, residing in or visiting South Dakota, are subject to South Dakota law
except as indicated below, and foreign nationals who are arrested will be treated in the same
manner as U.S. citizens.

a. A foreign national who is arrested (taken into custody) will be informed they have a right
under a treaty to which the United States is a party, to have their country’s embassy of nearest
consulate notified of his or her arrest and detention. It is the responsibility of the arresting
officer to give the Consular Notification to the arrested foreign national. This can be done
any time before booking into the jail is completed. For the purposes of this section, “arrest”
refers to a custodial arrest and detention and does not include a release on citation.

(1) A notation should be made in the case file of the fact that the accused was advised of
their rights under the Vienna Convention on Consular Relations, and whether or not the
accused requested that the embassy/consulate be contacted.

(2) If the foreign national asks that their embassy or consulate be notified, it is the arresting
officer’s responsibility to contact the consulate or embassy. Unless the accused is a
national from the countries listed below, do not notify the embassy/consulate unless
the accused requests they be notified.

(3) An updated listing of consulates and embassies can be found at the U.S. State
Department website:
https://travel.state.gov/content/dam/travel/CNAtrainingresources/CNA_Manual_4th_E
dition_August2016.pdf This site also contains translations of the suggested rights
warning in several different languages.

EFFECTIVE: 06-28-17
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b.

By law, if a citizen of the following countries is arrested, the supervisor or their designee
will notify the nearest consulate or the embassy of the arrest.

(1) Notification of the consulate will be made at the time the accused is booked. A suggested
form for sending a fax notice to the applicable consulate can be found at the State
Department website.

Note: If the accused also requests asylum, contact the U. S. State Department for further guidance
prior to notifying the consulate or embassy.

LIST OF MANDATORY NOTIFICATION COUNTRIES

Albania, Algeria, Antigua and Barbuda, Kazakhstan, Kiribati, Kuwait,

Armenia, Azerbaijan, Kyrgyzstan, Malaysia, Malta,

Bahamas, Barbados, Belarus, Mauritius, Moldova, Mongolia,

Belize, Brunei, Bulgaria, Nigeria, Philippines, Poland,

People’s Rep. of China (including Romania, Russia, St. Kitts & Nevis,
Macao and Hong Kong), St. Lucia, St. Vincent & the Grenadines,
Costa Rica, Cyprus Seychelles, Sierra Leone, Singapore,
Czech Republic, Dominica, Slovakia, Tajikistan, Tanzania, Tonga,
Fiji, Gambia, Republic of Georgia, Trinidad & Tobago, Tunisia, Turkmenistan,
Ghana, Grenada, Guyana, Tuvalu, Ukraine, United Kingdom,
Hungary, Jamaica, Uzbekistan, Zambia, Zimbabwe

This list is subject to amendment without notice from the Federal Government. List may be
verified via website:
https://travel.state.gov/content/dam/travel/CNAtrainingresources/CNA_Manual_4th_Edition_Aug
ust2016.pdf

C.

Diplomatic and consular officers have the legal right to consult with their citizens who are
detained by federal, state or local authorities. Any communication by a detained foreign
national must be forwarded to the consular post, without delay.

(1) A diplomatic or consular official who is acting in this capacity will be treated with the
utmost courtesy as befits their rank.

(2) The right of consular access and communication are generally subject to local laws and
regulations concerning prisoner visitations.

(3) Whenever possible a senior officer or the State’s Attorney should brief the diplomatic or
consular officer on the fact and circumstances of the arrest and the legal process, which
will be followed in the case.

If the foreign national who is arrested is in possession of a Passport, Visa, Border Crossing
Card, Resident Alien Card, Consular Identification Card, or Alien Registration Card, the
arresting officer shall make a photo static copy of the documents and attach them to the
arrest/booking report. A copy should also be made of any other identity or travel documents
in the possession of the accused.

When completing the arrest/booking report, obtain the following information:

(1) A complete home address (foreign address) of the accused

(2) A complete local address for the accused

EFFECTIVE: 06-28-17
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f.  The officer who contacts an embassy or consulate on behalf of an accused foreign national
will note the date, time and the name of the person who received the call at the embassy or
consulate in a supplemental report and place it in the case file.

g. If the accused foreign national is a juvenile, arrested for a felony and not accompanied by a
parent or legal guardian, the Department of Homeland Security will be notified at the same
time as the Juvenile Court. (Contacting DHS does not relieve the arresting officer of
Consular Notification responsibilities)

h. If the foreign national is unable to communicate in English, a supervisor will be contacted
and every effort made to obtain a translator. Miranda warnings must be translated before a
questioning can begin. The investigating officer will include the name, address, telephone
number and relationship of the translator to the victim/witness in the Incident Report or
Supplemental Report.

I. During major events such as international conferences or sporting events, if a foreign national
who is officially connected with the event is arrested, the States Attorney should be
immediately contacted by telephone and provided with an oral summary of the incident. The
States Attorney will advise the supervisor of any special procedures which should be
followed.

If a foreign national is arrested for a felony, the Office of Homeland Security will be notified
and provided with the name of the accused and the nature of the charges. (Contacting DHS
does not relieve the arresting officer of Consular Notification responsibilities)

Contact Homeland Security at:

Office of Homeland Security

300 E. 8" Street

Sioux Falls, SD 57103

(605) 330-4272. Monday through Friday 8-5

After hours and weekends:

Law Enforcement Support Center
Burlington, Vermont

Regular: (802) 872-6020

Toll free:  (866) 347-2423

EFFECTIVE: 06-28-17
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POLICY NO.: SECTION: PAGE NO.:
112-04 Limits of Authority 1 OF 2
ORDER NO.: SUBJECT:

05-04 Service of Legal Process

SUPERSEDES: EFFECTIVE: APPROVED BY:

04-06 12-08-05 Chief of Police Karl Jegeris

CALEA STANDARDS:

74.1.1,74.1.2

A. LEGAL PROCESS INFORMATION RECORDED

1. The Rapid City Police Department’s policy is the information regarding each item of the legal
process is recorded to include the following elements:

a date and time received,
b. type of legal process, civil or criminal;
C. nature of document;
d. source of document;
e. nhame of plaintiff/complainant or name of defendant/respondent;
f. officer assigned for service;
g. date of assignment;
h. court docket number; and
I. thedate serviceisdue.
2. This procedure shall apply to the following legal process elements:
a.  Search Warrant;
b. Search Warrant (ora). (SDCL 23A-35-4); and
c. Verified Inventory.

Supporting Documentation: SDCL Chapter 23A-35

B. RECORDING EXECUTION/ATTEMPTED SERVICE OF LEGAL PROCESS

A record of executed or attempted legal process will include:
1. Thedate and time service was executed or attempted,;

2. The name of the officer(s) executing or attempting service;
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3. The name of the person on whom legal process was executed/attempted;
4. The method of service or reason for non-service; and

5. The address of service/attempted service.

EFFECTIVE: 12-08-05
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POLICY NO.: SECTION: PAGE NO.:
112-05 Limits of Authority 1 OF 1
ORDER NO.: SUBJECT:

05-04 Property Obtained Through the Legal Process

SUPERSEDES: EFFECTIVE: APPROVED BY:

02-01 12-08-05 Chief of Police Karl Jegeris

CALEA STANDARDS:

A. LEGAL PROCESS FUNCTIONS FUNDS (PROPERTY)

The Rapid City Police Departments policy is all property received by employees, pursuant to the
delivery of any legal process, shall be placed in evidence.

B. AUTHORITY FOR PROPERTY DISPOSAL

The Rapid City Police Departments policy is all property acquired through the legal process function
shall be disposed of pursuant to evidence disposal procedures.

Supporting Documentation: SDCL Chapter 23A-37, Disposition of Seized Property

C. METHOD OF PROPERTY DISPOSAL

All property acquired through the legal process shall be disposed of according to evidence
procedures of the Department.

Supporting Documentation: SDCL Chapter 23A-37, Disposition of Seized Property.




RAPID CITY POLICE DEPARTMENT
RULES AND PROCEDURES

POLICY NO.: SECTION: PAGE NO.:
112-06 Limits of Authority 1 OF 2
ORDER NO.: SUBJECT:

05-04 Civil Suits

SUPERSEDES: EFFECTIVE: APPROVED BY:

02-01 12-08-05 Chief of Police Karl Jegeris

CALEA STANDARDS:

POLICY: The Rapid City Police Department and the City will support employees who have become
involved in civil litigation rising from the lawful discharge of their duties.

A. ACCEPTANCE OF CIVIL PROCESS

1. All subpoenas of employees involved in civil litigation will go through the Civil Office of the
Pennington County Sheriff’s Office.

2. Service of all other civil processes (Notice of Claim, Complaints or Summonses) shall be
accepted only by the named employee.

3. If only the City of Rapid City is named, service is to be made only on the City Attorney, Mayor
or both.

4. If the City of Rapid City and the employee are named, the employee has no authority to accept
serving process for the City of Rapid City and service is to be made only on the Mayor. The
employee will be immediately notified by the City of impending civil action.

5. Acceptance of Civil Process will be in accordance with SDCL 15-6-4 (d).

B. PROCEDURE UPON EMPLOYEE RECEIPT OF CIVIL PROCESS

Any employee who receives a civil process to appear as a defendant in any civil action related to
any circumstances arising from the performance of his duties shall:

1. Immediately make one photocopy of the entire civil process.
2. Notify their immediate supervisor.

3. Deliver the copy to the Office of the Chief of Police.

C. DUTIES OF THE CHIEF OF POLICE UPON RECEIVING COPIES OF CIVIL PROCESS.

When the civil process lists the employee as a defendant, the Chief of Police shall immediately notify
the Mayor's Office of service.

1. A copy of the entire civil process shall be delivered to the Mayor's Office.

2. The Chief of Police shall obtain copies of all Department reports and documents pertaining to
the action.
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3. When this file is not complete, the Chief of Police shall take the necessary action to complete
the file.

4. The Chief of Police shall notify the City Attorney’s Office or Designee.

D. PROCEDURE UPON INVOLVEMENT IN INCIDENTS WITH THREAT OF CIVIL PROCESS

When an employee becomes involved in a job related incident involving a probable lawsuit, they
shall immediately notify the supervisor in writing of the details of the incident.

E. PROCEDURE WHEN AN EMPLOYEE INITIATES A CIVIL SUIT RELATED TO
EMPLOYMENT WITH THE CITY

When an employee determines they shall initiate any civil action resulting from employment with
the City, they shall notify the Chief of Police via the Chain of Command.

EFFECTIVE: 12-08-05
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POLICY NO.: SECTION: PAGE NO.:
112-07 Limits of Authority 1 OF 4
ORDER NO.: SUBJECT:

11-03 Intrusive Searches

SUPERSEDES: EFFECTIVE: APPROVED BY:

05-04 05-05-11 Chief of Police Karl Jegeris

CALEA STANDARDS:

1.2.8

INTRUSIVE SEARCHES:

Intrusive searches generally referred to as “strip searches’ and “body cavity searches,” may only be
conducted on lawfully arrested persons based on reasonable suspicion that evidence, weapons or
contraband may be found, or with a warrant or court order. Searching must always remain within the
scope of the reasonabl e suspicion.

DEFINITIONS:

“Strip Search” means any search, which requires the officer to remove or arrange some or all of that
person’s clothing to permit a visual inspection of the underclothing, breasts, buttocks, or genitalia of the
person.

“Body Cavity” means the stomach or rectal cavity of aperson, and vagina of afemale person. Any search
involving not only visual inspection of skin surfaces, but also the internal physical examination of body
cavities and, in some instances, organs such as the stomach cavity.

“Visual Body Cavity Search” means visual inspection of a body cavity.

“Physical Body Cavity Search” means physical intrusion into abody cavity for the purpose of discovering

any object concealed in the body cavity. (Often referred to as a*“manual body cavity search” in federa
cases.)

A. REQUIREMENTS AND PROCEDURES FOR STRIP SEARCHES

1. Even though a strip search requires, at a minimum, reasonable suspicion by the courts, the
Department recognizesthat any strip search of asuspect isa seriousintrusion of personal privacy
and al employees involved in such searches will take reasonable steps to respect the dignity of
anindividual during such asearch. To strip search aperson, without at | east reasonable suspicion
to believe the subject possesses contraband, or weaponsisaviolation of the person’s due process
rights. The Department will not condone a strip search, which is done randomly, without
supervisory approval, and without adherence to strict guidelines.

2. Anytime an officer contemplates the need for a strip search, believing they have reasonable
suspicion, the officer must notify an on-duty supervisor before a strip search can take place.
Only asupervisor may authorize a strip search based only on reasonable suspicion. When astrip
search is authorized, the search may only be conducted under the following conditions:

a. By personnel who are familiar with the process.

b. In conformance with hygienic procedures and professional practices.
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c. Inaplace not accessibleto the public, nor where unauthorized personnel would have general
access, preferably in asecured area of thejail or in anisolated location to protect the privacy
of the subject from all except those authorized to conduct the search.

d. By thefewest number of personnel necessary and only by those of the same gender whenever
possible.

Note: Employees may act outside of the guidelines of (a) through (d) if there is an imminent threat
of danger to personnel or loss of evidence.

3.

A strip search may only be done on a subject who has been placed under arrest and only in
circumstances where an officer has reasonable suspicion to believe a subject is concealing
contraband or weapons likely to be discovered by such an intrusive search. Regardless of why
the subject was arrested, the arresting officer must have articulable, reasonable suspicion to
believe the subject is concealing contraband or weapons. Reasonable suspicion may be based
upon, but is not limited to the following:

a. The nature of the offense(s) charged.

b. The arrestee’ s appearance and demeanor.

c. The circumstances surrounding the arrest.

d. Thearrestee' scriminal record, particularly past crimes of violence and narcotics offenses.

e. Detection of suspicious objects beneath the suspect’s clothing during a search incident to
arrest.

f. Thediscovery of evidence of amajor offense, either in plain view or in the course of aroutine
search incident to arrest.

All strip searches will be documented in awritten report, which will articulate the reason for the
search and the justification for the search. Thereport shall include, at aminimum, the following:

a. ldentity of the employee(s) conducting the search.

b. ldentity of the supervisor who approved the search.

c. Thedate, the time, and the place of the search.

d. ldentity of the person(s) searched.

e. Those who were present during the search.

f. A detailed description of the nature and extent of the search.

g. Any evidentiary items, which were collected during the search.

An exception to the strip search for contraband or weapons outlined above is asearch and seizure
of evidence from a suspect in amajor crime, such as murder, manslaughter, rape or other crime
in which clothing, jewelry, hair samples, skin samples, injuries, or other pertinent evidence is
important in the case. The procedures outlined in A2 and A4 apply to such searches. These

searches may require the suspect to remove someor all of their clothing for the purpose of seizing
evidence and may be based upon the following conditions:

EFFECTIVE: 05-05-11
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a. Voluntary consent if the subject is not under arrest.
b. Court order based upon probable cause.
c. Searchincident to arrest.

d. Exigent circumstances.

B. BODY CAVITY SEARCHES

Body cavity searches shall only be conducted with the permission of the on-duty supervisor.

No person (nor a minor, prior to a disposition hearing) arrested for an infraction or a misdemeanor
offense shall be subjected to a “physical body cavity search” except under the authority of a search
warrant issued by ajudge specifically authorizing the physical body cavity search.

Should visual examination of a suspect during a strip search and/or other information lead an officer
to believe the suspect is concealing a weapon, evidence or contraband within a body cavity, the
following procedures shall be utilized:

1

If circumstances warrant, the officer should advise the suspect of their Miranda rights and ask
guestions to determine the nature and location of the contraband. This approach may influence
the suspect to remove the evidence or contraband voluntarily.

The suspect shall be kept under constant visual surveillance until a body cavity search is
conducted or an alternative course of action taken.

The officer shall consult with their immediate supervisor to determine whether probable cause
exists to seek a search warrant for a body cavity search. The decision to seek a search warrant
shall recognize that abody cavity search ishighly invasive of personal privacy and isreasonable
only where the suspected offenses is of a serious nature and/or poses a threat to the safety of
officers or others and/or the security of the Pennington County Jail’ s operations.

If probable cause exists for a body cavity search, an affidavit for a search warrant shall be
prepared clearly defining the nature of the alleged offense and the basis for the officer's probable
cause.

Based on a search warrant, a body cavity search shall be performed only by an authorized
physician or by other medically trained personnel at the physician's direction in surroundings
suitable to their needs. All persons conducting or otherwise present for a“visual” or “physical
body cavity search,” except for physicians or licensed medica personnel, shall be of the same
sex as the person being searched. An officer, forensic examiner, or evidence specialist of the
same sex shall be present to secure recovered evidence and maintain the evidentiary chain-of-
custody. Persons are considered to be participating in the search if their official duties relative
to search procedure require them to be present at the time the search is conducted.

All body cavity searches will be fully documented with a written report. The report will
articulate the probable cause and, at a minimum, the following:

a. ldentity of the officer, forensic examiner or evidence specialist conducting the search.
b. ldentity of the approving authority.

c. ldentity date, time and place of the search.

EFFECTIVE: 05-05-11
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d. Theidentity of the individual searched.
e. Those present during the search.
f. A detailed description of the nature and extent of the search.

g. The results of the search detailing any weapons, evidence or contraband found during the
search.

7. The Commander of the requesting Division shall be advised by the supervising authority, of
the warrant, and subsequent body cavity search as soon as practical.

C. USE OF PENNINGTON COUNTY JAIL

When the Pennington County Jail is utilized for intrusive searches, their policies and protocols shall
be observed in addition to the above policy.

EFFECTIVE: 05-05-11
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08-03 Bias Based Profiling in Enforcement Activities

SUPERSEDES: EFFECTIVE: APPROVED BY:

07-03 02-28-08 Chief of Police Karl Jegeris

CALEA STANDARDS:

1.2.9

PURPOSE: The Rapid City Police Department policy is that it does not condone bias based profiling
and that such activities are unacceptable, and will not be tolerated. Bias based profiling is unethical and
only serves to foster distrust of law enforcement personnel by our community. The Rapid City Police
Department is committed to observe, respect, and protect the fundamental rights of all citizens, to ensure
equal protection under the law, and freedom from unreasonabl e searches and seizures.

DEFINITION: BiasBased Profiling — The selection of an individual for police action based solely on a
specific trait or traits including, but not limited to race, ethnicity, nationa origin, cultural group, gender,
sexual orientation, religion, age, or economic status.

1. Prohibition. No Person shall be subject to any stop, whether traffic or field contact, detention,
enforcement action, search, asset seizure or forfeiture efforts by members of this Department
when such stop, detention, enforcement action, search or seizure is based solely on the person’s
race, color, sex, or national origin, or upon the member’ s perception of any person’srace, color,
sex, or national origin. Officers must be able to articul ate specific facts and circumstances that
support the standards of reasonable suspicion and/or probable cause to justify police actions.
Traffic stops, investigative detentions, arrests, nonconsensual and consensual searches and
property seizures will be conducted in accordance with the tenets set forth in the Constitution of
the United States.

2. Corrective Measures. It istheresponsibility of supervisorsto properly review the actions and
reports of subordinates to ensure no officer is permitted to engage in bias profiling or other
discriminatory practices. All agency investigations and/or complaints will be handled in
accordance with applicable Department policies and procedures.

3. Training. The Rapid City Police Department is committed to providing timely training to
agency personnel as a part of the Rapid City Police Department’ s training program. Bias based
profiling and related training may include topics such as appropriate practices and procedures,
supervisory issues, cultural diversity, communications skills and related legal mandates
including the legal aspects of bias based profiling. Biennial training will be provided to
Department enforcement personnel through avariety of forumsto include: In-Service Training,
Roll-Call Training, Department meetings and any other means deemed applicable.

4. Administrative Review. The Field Services Commander or designee will conduct an annual
administrative review of Department practices to ensure bias profiling is not occurring and/or to
identify and analyze cases where it may have occurred. Sources for this review will include
citizen complaints, the results of the Department’s Citizen Surveys, referrals from Department
personnel and any other communi cations received by the agency related to thistopic. Thereview
will indicate whether policy, training, or disciplinary issues should be addressed. Officer
contacts during traffic stops, field contacts, and in asset seizure and forfeiture efforts will also
be addressed. Following this review, the Field Services Commander or designee shall submit a
memorandum to the Chief of Police detailing the results of the review. This process will be
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completed in conjunction with our annual complaint review as outlined in policy 345-03,
Complaint Files and Public Availability.

EFFECTIVE: 03-28-08
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12-05 Use of Force

SUPERSEDES: EFFECTIVE: APPROVED BY:

11-03 10-19-12 Chief of Police Karl Jegeris

CALEA STANDARDS:

1.22,131,13.2,133,1.34,135,1.3.6,1.3.8,1.3.9,52.2.7

PURPOSE: To establish guidelines for use of force.
DEFINITIONS:

1. Force (Control): The actions an officer takes to stop potentially dangerous and unlawful
behavior, to protect the officer or another from injury or death, to protect subjects from injuring
themselves, or in the process of effecting lawful arrest.

2. Force (Resistance): The actions a subject takes to attempt to evade an officer's attempts of
control.

3. Deadly Force: Use of force, which does or has the potential to cause death or serious bodily
injury.

4. Less-Lethal Force: Force, which may cause injury, but under normal circumstances is not likely
to cause death or serious bodily injury.

5. Objectively Reasonable: This is the term created by the courts as the standard by which officer’s
actions will be evaluated in use of force situations. The United States Supreme Court, in Graham
v. Connor, has ruled that because law enforcement officers are often forced to make split second
judgments about the amount of force that is necessary in a particular situation, in circumstances
that are frequently tense, uncertain and rapidly evolving, the reasonableness of the officer’s
belief as to the appropriate level of force should be judged from the on-scene perspective and
not by using the 20/20 vision of hindsight.” The proper application of “objectively reasonable”
requires “careful attention to the facts and circumstances of each particular case, including the
severity of the crime at issue, whether the suspect poses an immediate threat to the safety of the
officers or others, and whether he/she is actively resisting arrest or attempting to evade arrest by
flight.”

POLICY:
A. USE OF NECESSARY FORCE

1. The Rapid City Police Department’s officers shall use only that force that is objectively
reasonable to overcome resistance from a person being taken into custody, to stop an assault of
a third person, in self-defense, or as reasonable and necessary to perform their police functions.
Personnel will use reasonable force when force is used to accomplish lawful objectives.

2. Every possible consideration should be taken prior to the use of lethal force, and if an officer
believes that under existing conditions, they should not use a firearm to apprehend a felon they
should not be criticized or disciplined for this decision and their decision to employ every other
means to affect an arrest.
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3. The legal authority to use necessary force and to carry and use weapons in the performance of
duties is authorized by South Dakota Codified Laws, sections 13-32-7, 22-1-2(44A), 22-14-6,
22-14-9, 22-14-24, 22-18-2, 22-18-3, and 22-18-4.

B. LETHAL FORCE

1. Officers are permitted to use lethal force only under the following circumstances:

In self-defense and defense of others when the officer has clear and sufficient reason to believe,
the person at whom the officer uses lethal force meets the following three (3) criteria:

a. MEANS: The suspect must possess the means (ability) to take the officer's life or the life of
another person.

b. OPPORTUNITY: The suspect must have the opportunity to take the officer's life or the life
of another person.

c. JEOPARDY: The suspect must place the officer's life or the life of another person in
imminent danger (immediate probable death or serious bodily injury).

2. Shots at a moving vehicle or its occupants are prohibited, unless the occupants are using deadly
force against the officer or another person present. In addition, shots from a moving vehicle are
prohibited unless deadly force is being used against an officer or another person present.

3. Using all appropriate tactics and procedures, if an officer must fire their weapon to preserve life,
(if indicated and necessary) they shall fire with sufficient volume and accuracy to cause the
suspect(s) to be stopped and unable to continue hostile actions. If necessary and indicated,
officers will continue to fire until that objective is achieved.

4. Justification for the use of lethal force is limited to what reasonably appears to be the facts
known or perceived by an officer at the time they decide to use such force. Facts unknown to an
officer, no matter how compelling, cannot be considered in later determining whether lethal force
was justified. It is important that the officer must be able to show that he, she, or another person
probably would have been killed or serious bodily injury would have resulted had the officer not
used lethal force to stop the subject. It is not sufficient that the officer believe the subject could
or might kill the officer or another; the officer must believe if they do not act immediately to
stop the subject, the officer or a third person will die or suffer serious bodily injury.

C. WARNING SHOTS

Warning shots are prohibited.

D. CHEMICAL AGENTS/IMPACT WEAPONS

Use of Chemical Self-Defense Spray:
1. The purpose of chemical self-defense spray is to provide officers with the means of affecting

an arrest, defending himself or others or restraining violent persons when other means have failed
or are impractical.

EFFECTIVE: 10-19-12
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2.

3.

Officers will use chemical self-defense spray in a manner consistent with Department training.
Offenders will be treated immediately upon their arrival at the County Jail, or as soon as
practical, for the removal of chemical self-defense spray from their person. The officer must
attempt to reduce the chances of any injury, inflammation or irritation to the offender, caused by
a lengthy contact with any chemical self-defense spray.

Only Department issued chemical Capsicum ® self-defense spray will be used by employees.

Use of the Impact Weapon:

1.

The Department approved Asp ® extendable baton may be worn by uniformed police officers
or kept in a readily available location in the patrol vehicle. Although not required, the Asp ®
extendable baton is allowed as an optional tool. When using the extendable baton, reasonable
caution must be used to avoid inflicting a fatal or permanent injury to a person. It must be used
consistent with Department training. Strikes to the head are to be avoided unless the situation
dictates the use of deadly force.

For the purpose of this policy, an impact weapon is any device used to strike another, which
could cause injury or death.

Department Authorized Equipment:

Only Department authorized equipment shall be carried on duty:

Use of Force Reporting Requirements

1.

Whenever an officer, uses force or takes an action resulting (or allegedly results) in injury or
death to another person, a detailed written report will be completed along with use of force
checklist. The report shall specify the action taken, type of force (if force is involved) and the
use of lethal or less-lethal weapons. The report will be submitted to the officer's supervisor and
through the chain-of-command for review.

Whenever an officer displays an CEW, less-lethal shotgun, or a firearm, the officer shall
complete the use of force checklist

E. PROVIDING MEDICAL AID AFTER USE OF FORCE

1.

The Rapid City Police Department’s policy is to render reasonable medical aid to any person
after the use of lethal, less-lethal, or physical force.

Medical aid will be rendered to injured persons after threats of violence to the officer or others
have ceased.

Any officer who may have caused injury by lethal force, after the immediate threat has ceased,
may approach the suspect to determine if life saving measures and/or appropriate medical aid
should be initiated. Should the officer determine immediate medical aid should be rendered, or
is not absolutely sure death has occurred, the officer will notify responding medical units, make
the scene safe, and provide appropriate medical first aid to the suspect.

Any officer who may have caused injury by less-lethal force, after the immediate threat has
ceased, may approach the suspect to determine if medical aid should be rendered to the suspect.
The suspect should be handcuffed at this time. Should the officer determine immediate medical
aid should be rendered to the suspect the officer should:

EFFECTIVE: 10-19-12
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a. For chemical self-defense spray: Once the subject has calmed down, attempt to flush
contaminated areas with copious amounts of cold water and expose to fresh air as soon as
possible after exposure. Further relief may be gained by showering and washing affected
areas with soap and water. Remove contact lenses and contaminated clothing if practical.
Do not apply salves, creams, oils, or lotions, which can trap the irritants. When processing
a suspect into the county jail, the officer must inform the intake officers the subject was
sprayed with chemical irritants.

b. For impact weapon: After striking the suspect, contact a supervisor and transport to a
hospital if there is an apparent injury, or complaint of injury by the suspect. The officer shall
notify jail intake officer the suspect was struck with an impact weapon.

F. SURRENDER OF FIREARMS

1.

Officers are strongly discouraged from ever surrendering their weapons to anyone who may be
holding someone as a hostage, or who is a suspect in criminal activity.

The ultimate decision must be made by each individual officer involved, based upon the
circumstances surrounding the incident.

G. REASSIGNMENT OF EMPLOYEES USING OTHER THAN LETHAL FORCE

Employees whose actions results in serious physical injury, either accidentally or intentionally, will
be removed from line-duty assignment pending an administrative review. After review, the Chief
of Police may allow the employee to return to duty pending the outcome of the investigation.

H. REASSIGNMENT OF OFFICERS USING LETHAL FORCE

1.

The Chief of Police or designee shall have the authority, and responsibility to relieve from duty,
any employee whose actions results in a death, either accidentally or intentionally.

The Chief of Police, or designee also shall have the authority to relieve from duty any employee,
who has discharged their firearm, including off-duty situations, excluding firearms training,
recreation or when prior permission had been received from a supervisor.

An employee shall be relieved of duty and put on Administrative Leave with full pay and benefits
after a lethal force incident pending an administrative review.

Any employee who has been involved in any lethal force incident or other stressful situation
shall be sent to a mental health professional for evaluation and/or counseling. This procedure
does not preclude the use of the Critical Incident Team deployment for stressful situations.

EFFECTIVE: 10-19-12
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18-01 Use of Force Reporting

SUPERSEDES: EFFECTIVE: APPROVED BY:

13-03 01-02-18 Chief of Police Karl Jegeris

CALEA STANDARDS:

1.3.6,1.3.7,1.3.13

PURPOSE: To establish procedures for reporting and administrative review for use of force.

PROCEDURES:

A. FIREARM DISCHARGE, WRITTEN REPORT

1. Officers are required to give a written or recorded statement, which includes: the circumstances

of the incident, the weapon used and the number of rounds fired. The report or transcribed
recorded statement will be submitted to the officer's supervisor and through the chain-of-
command for review.

Exceptions - Training and recreation.

If an investigation of the incident concludes the discharge of the weapon was the result of
negligence, the officer will be required to undergo firearms re-training.

B. REPORT ON USE OF FORCE

1. Whenever deadly force is used, the officer shall file a written report, or provide an oral statement

to be transcribed, as soon as possible detailing the occurrence.

. Whenever an officer applies the use of force to a person, the officer is required to complete a
written report detailing the occurrence. The report shall address any use of physical force, use
of less-lethal weapons, use of lethal force, or any other action resulting in injury or death,
including traffic crashes. A detailed written report will be completed along with use of force
checklist. The report will be completed within a timely period consistent with all reporting
requirements and forwarded to the immediate supervisor for review. The reports will be
forwarded to the Field Services Commander for an administrative review.

C. ADMINISTRATIVE REVIEW OF USE OF FORCE

1. The Field Service Commander or designee will review and/or investigate all uses of force. The

administrative review includes a review of the action taken, type of force and the use of lethal or
less-lethal weapons, or other use of force excluding firearms training, recreation, or routine
disposal of an animal. The review in some cases may be accomplished using the agency use of
force checklist sign-off area. Regardless of the format, the administrative review will indicate
whether policy, training, equipment, or disciplinary issues need addressed.

. Officers’ use of force, which results in serious injury or death to a subject, will require an
administrative investigation.
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3.

a. The Criminal Investigation Division or other outside agency, as determined by the Chief
of Police, will be responsible for the investigation of incidents where a crime may have been
committed.

b. The delegated Agency or Commander is responsible for informing the Chief of Police, as
soon as possible, to be followed up with a written report detailing the chain—of-events.

Internal video evidence, if available, will be utilized as part of this review.

D. WEAPON USE FINDINGS TO CHIEF OF POLICE

1.

At the termination of an investigation, the investigating commander shall prepare and submit a
final report, to the Chief of Police, which shall contain the following:

a. Method of investigation,

b. Findings of fact, and

c. Final determination.

The written firearms discharge report should include the relevant facts and circumstances
surrounding the incident, and a conclusion as to whether the discharge violates any Department

rule or procedure. In addition, whether training, equipment, or disciplinary issues shall be
addressed.

E. USE OF FORCE ANALYSIS

1.

5.

The Rapid City Police Department conducts an annual analysis of actions taken by officers when:
a. An officer discharges their firearm for other than training or recreational purposes;

b. An officer takes action, which may result in or be alleged to have resulted in injury or death
to another person;

c. When an officer applies force through the use of lethal or less-lethal weapons;
d. When the officer applies physical force as defined by the Department.

An officer who uses any amount of force, including displaying weapons, other than verbal
direction in response to resistance, is required to complete written report and the Use of Force
Report checklist.

Division Commanders, or their designee, will review reports on any incidents in which empty
hand control, lethal and less-lethal use of force, to include but not limited to weapons, chemical
self-defense spray, less-lethal force, or lethal force was utilized.

On an annual basis, the Firearms Administrator and the Defensive Tactics Administrators, or
their designees will analyze these incidents to identify trends by officer, location, and type of
call. As part of the documented analysis, a review of use of force policies and practices must be
completed and recommendations made regarding training needs, equipment upgrades, and/or
policy modifications. The written analysis will be directed to the attention of the Chief of Police,
Division Commanders, and the Training Administrator.

The Training Administrator will utilize the analysis to identify training needs.

EFFECTIVE: 01-02-18
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6. The Division Commanders will utilize the analysis to identify potential operational deficiencies.

EFFECTIVE: 01-02-18




RAPID CITY POLICE DEPARTMENT
RULES AND PROCEDURES

POLICY NO.: SECTION: PAGE NO.:
113-03 Use of Force 1 OF 12
ORDER NO.: SUBJECT:

17-01 Weapon Use/Maintenance

SUPERSEDES: EFFECTIVE: APPROVED BY:

14-01 06-28-17 Chief of Police Karl Jegeris

CALEA STANDARDS:

1.3.9

PURPOSE: To establish procedures to ensure proper weapon use and maintenance.

PROCEDURES:

A. ON/OFE-DUTY WEAPONS

1.
2.

Officers are required to carry a fully loaded, Department issued firearm while on-duty.

This requirement may be waived by the Chief of Police or the Chief’s designee, when
appropriate. An officer who is given written permission by the Chief of Police to carry a
personally owned Glock 9mm shall carry it loaded with department issued ammunition, and they
must qualify with that weapon prior to carrying it on-duty.

When the Department issued firearm is carried off-duty, official identification must also be
carried.

All applicable Rules and Procedures of the Department will be strictly adhered to when an off-
duty officer initiates any type of police action while off-duty.

Authorized Weapons On-Duty:
a. All officers shall carry a Department issued weapon.

b. Officers on special assignment and/or on special operations may use specialized weapons,
qualification required, with approval of the Chief of Police. (Refer to Annex A).

Secondary Weapon On-Duty: The Department recognizes in a violent, line-of-duty encounter,
an officer’s primary firearm may be subjected to severe impact, loss, or malfunction. The
primary firearm may run out of ammunition, or be taken away by an offender. As a result, a
police officer may, at their own discretion and expense, carry a secondary handgun, or “backup
gun” while on duty. If a police officer chooses to carry a secondary handgun while on duty, the
following restrictions apply:

a. If an officer chooses to carry a secondary firearm the officer must complete a memorandum
requesting approval from the Chief of Police, or a Division Commander in the Chief’s
absence, to carry a secondary firearm. The memorandum must include the Make, Model,
Caliber, and Serial Number of the secondary firearm; and the method the officer plans to
carry the firearm, e.g. inside a secure panel within the ballistic vest. The Make, Model,
Caliber, and Serial Number of the secondary firearm will be on file with the Police
Department. Prior to carrying the secondary weapon, the handgun must be inspected by a
certified firearms instructor, and the officer must qualify with it in an approved agency
qualification course of fire designed for use of a secondary weapon.
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b. The secondary firearm must be carried discreetly on the officer’s person, and in such a
manner it is not visible to the public or to suspects.

c. The secondary firearm must be carried in a secure manner so that it will not fall out
inadvertently, or be easily taken by a suspect.

d. The officer must demonstrate proficiency with the secondary firearm once a year in an
approved firearm course.

e. Secondary firearms are subject to inspection for cleanliness, safety, improper modifications
and serviceability by supervisory personnel, firearms instructors, and Department armorers.

f. Department armorers may inspect and service any Glock handguns carried as a secondary
firearm.

g. Secondary weapons are subject to removal and secure placement at any facility where a
firearm cannot be carried: Jail, JSC, Regional West Hospital, Federal Building, or other
facility which requires temporary disarming of police personnel.

7. Secondary firearms are restricted to handguns that meet the following criteria for reliability,
safety, control and suitability for law enforcement situations:

a. .45 Auto, 40 S&W, .357/38, 9mm and .380 caliber.

b. Safe action or double action handguns.

c. Barrel length of no less than 1.875 inches.

d. Shot capacity of no less than five (5) shots.

e. Any make of handgun which is well-constructed, safe, reliable, and meet or exceed the
manufacturer’s minimum standards for safety and performance. Specifically forbidden are
derringer-type handguns, or single-action handguns.

8. Ammunition for back-up weapons for on-duty use will be restricted to new-factory

manufactured, jacketed-hollow point ammunition.  Reloads, hand-loads and off-brand
ammunition is forbidden for on-duty use. Ammunition for secondary weapons will, generally,
be purchased by the officer. However, the Department will provide duty ammunition for
secondary weapons made for the 9mm caliber.

9. Authorized Weapons Off-Duty within the Department’s jurisdiction:

a.

All officers electing to carry an off-duty weapon may carry a Department issued handgun, or
a personally owned handgun, while within the Department’s jurisdiction.

All officers electing to carry an off-duty weapon while engaged in secondary employment
performing a security function, may carry the Department issued Glock caliber 9mm with
written approval from the Chief of Police.

Officers who are engaged in secondary employment, while off-duty, with another law
enforcement agency may not use their Department issued handgun regardless of the location
of that employment.

EFFECTIVE: 06-28-17
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d. The Chief’s office will reserve the authority to allow any special police officer from any
organization the right to use City equipment when it is deemed in the best interest of the City
of Rapid City and the citizens of Rapid City.

e. Officers electing to carry a firearm off duty, while within the jurisdiction of Rapid City, must
demonstrate to the Firearms Instructor that they are knowledgeable in the mechanics and safe
operation of the weapon. They must qualify with the weapon before they are permitted to
carry it.

10. Carrying firearms off-duty outside of the Department’s jurisdiction:

a. All Rapid City Police Officers must comply with federal law (The Law Enforcement Officers
Safety Act of 2004 codified as 18 U.S. Code §926B) if they choose to carry a handgun outside
of the jurisdiction of the City of Rapid City. Officers have no extraterritorial authority to
engage in law enforcement action except as otherwise provided by state law or mutual aid
agreement. Officers have no special police authority outside the jurisdictional limits of the
City of Rapid City; therefore they shall exercise good judgment and discretion.

b. 1t will be incumbent upon the individual police officer of the Rapid City Police Department
to review any state laws pertaining to possession of firearms and ammunition for any state
in which they may travel and carry a firearm while off-duty. Police officers must bear in
mind the Law Enforcement Officers Safety Act does not supersede other federal laws, and
certain state laws pertaining to the possession of, or concealed carry of, firearms.

c. Officers who elect to carry a handgun off-duty within the State of South Dakota may carry
either the Department issued handgun, or a personally owned handgun.

d. Officers who travel out-of-state on Department approved business may carry their
Department issued handgun with the approval of their division commander.

e. Officers traveling out-of-state on personal leave shall not carry a Department issued handgun
outside of the State of South Dakota. Officers who choose to carry a handgun off-duty while
out-of-state must carry a personally owned handgun. Officers are encouraged, but not
required to limit their choices of personally owned handguns to firearms of the same type
and caliber as Department issued handguns because of their well-proven serviceability and
dependability.  In addition, the Department armorers can ensure their continued
serviceability and dependability. Officers who wish to carry a personally owned firearm
while they are outside the jurisdiction of the City of Rapid City, and do not wish to carry a
firearm of the same type and caliber as the Department issued handgun may do so at their
own discretion. The Department does not restrict the make, type or caliber of firearm for
off-duty carry within the City of Rapid City or outside the jurisdiction of the city, but
recommends the following:

(1) Any make of firearm which is well constructed, safe, reliable, and meet or exceed the
manufacturer’s minimum standards for safety and performance.

(2) Caliber: 9mm, 38 Special, 357 magnum, .40 S&W or larger.
(3) Type: Revolver or semi-automatic.

(4) Action: Double action, or safe action.

EFFECTIVE: 06-28-17
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f. Officers who carry a personally owned firearm within the jurisdiction of the City of Rapid
City are required to qualify with that firearm at least once a year. Officers who carry a
personally owned firearm outside the jurisdiction of the City of Rapid City are encouraged
to qualify with that firearm once a year during one of the Department’s scheduled firearms
qualifications.

g. All officers choosing to carry a handgun off-duty, either within or outside the jurisdiction of
the City of Rapid City shall carry their Department issued police identification in compliance
of the Law Enforcement Officers Safety Act.

11. Newly hired personnel are not authorized to carry duty or off-duty weapons until satisfactory

completion of a Department approved basic firearms course, which includes firearms training
and qualifications.

B. CONTROL OF WEAPON AND AMMUNITION TYPE

1. Only Department issued ammunition shall be carried for use in Department issued weapons.

2. Reloaded and/or altered ammunition will not be carried, with the exception of firearms
practice (See Annex A for Ammunition Specifications).

3. Uniformed officers assigned to patrol duties are required to carry at least 52 rounds of
Department issued ammunition while on duty. However, uniformed officers assigned to non-
patrol duties at the Public Safety Building do not have to meet this requirement.

4. Non-uniformed officers are required to carry fully loaded weapons and it is recommended they
carry an additional fully loaded magazine of ammunition.

5. Only the Senior Firearms Instructor and authorized Range Masters will replace and distribute
ammunition to sworn officers.

6. Special Response Team members may carry personally owned weapons with the written
approval of the Special Response Team Commander and the Chief of Police. Any personally
owned weapon a SRT member seeks to carry during normal police operations, SRT training, or
special operations, must have the weapon inspected by a qualified armorer. SRT members must
qualify, and sight their personally owned weapon with Department issued ammunition during
regularly scheduled SRT training

C. FIREARMS SAFETY PROCEDURES

1. On-duty officers shall remove firearms from their holsters or racks only for the following
reasons:

a. Inthe line of duty,

b. Inspections,

c. Firearms training,

d. When changing holsters or weapons, or

e. Cleaning.

EFFECTIVE: 06-28-17
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2. Officers will not remove their firearms from their holsters or racks or other storage device for
any "dry firing" or "quick draw™" activity.

3. All firearms shall be kept safe and properly stored both on and off-duty.

D. USE OF THE PATROL RIFLE

1. Only Department issued AR-15 based rifles will be authorized for use by its officers during the
course of their duties. Patrol rifles will be available in patrol vehicles when the need for a
shoulder-fired defensive weapon is required. Only officers who have received training in the
safe use of these weapons, and successfully passed the annual rifle qualification course, are
authorized to use patrol rifles.

2. A live round will be placed into the chamber of a rifle immediately following deployment from
the patrol vehicle.

3. Only Department issued and approved rifles will be carried on-duty.

4. When not in use, the rifles shall be stored in the following manner (cruiser ready):

Chamber -------------------- Empty

Dust Cover ----------------- Closed
Trigger ---------------------- Not Pulled
Safety------=-=-=v=emeeemene-- On
Magazine ------------------- Fully loaded

4. When the rifle is available for service by patrol personnel, it will be locked in the “rifle lock" in
the marked patrol car.

5. Rifles shall be loaded and unloaded using the following procedures:
a. Remove the weapon from the confines of any building or vehicle.
b. Point the muzzle towards the ground or into an approved safety container.
c. Loading:
(1) Engage the safety device;
(2) Maintain a safe muzzle direction;
(3) Remove the weapon from the confines of any building or vehicle if practical;

(4) Point muzzle at the ground or into an approved safety container;

(5) Insert a loaded magazine into the magazine well;

EFFECTIVE: 06-28-17
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(6) Pull the charging handle to the rear and release, chambering a round while continuing to
point the rifle in a safe direction;

(7) Close the dust cover;
(8) Insert a charged magazine; and
(9) Place weapon in vehicles gunlock.
d. Unloading:
(1) Engage the safety device;
(2) Point the muzzle at the ground or into an approved safety container;
(3) Remove the magazine from the rifle;

(4) Verify the weapon is clear by pulling the charging handle to the rear, extracting the
chambered round and lock the bolt to the rear;

(5) Visually and physically check the chamber and press the bolt release;
(6) Close the dust cover; and

(7) Inspect the rifle for damage and store properly.
e. Rifles will only be repaired, modified or cleaned by the Armorer.
f. The Department weapons clearing barrel will be used to make safe any rifle prior to entering

the Public Safety Building. This policy does not cover holstered handguns. The clearing
barrel will be located near the lower north entrance door of the sally port.

E. REMOVAL OF PATROL RIFLE FROM PATROL VEHICLE

1. The purpose of this policy is to ensure the safety of all concerned, when deploying a rifle from
its installed position in a patrol car. Consequently, all officers should familiarize themselves
with the safe handling procedures outlined below.

2. Always check the status of the rifle at the beginning of shift. The police rifle should be loaded
without a live round in the chamber with the safety in the on position. This procedure is outlined
in Section D, USE OF THE RIFLE.

3. The removal of the rifle from the patrol vehicle should be accomplished in the following manner:

a. From the seated or standing position, disengage the electric lock with either hand, grasp the
rifle by the forward handgrip (keep your finger off the trigger), pull the rifle down over your
head to the “lap position.” The rifle should be removed from the lock with the muzzle
pointed up away from your head and pointed in a safe direction. Once the rifle is safely
outside the vehicle, a round should be chambered.

b. After termination of the incident return the rifle to the “cruiser-ready” position (See Section
D, USE OF THE PATROL RIFLE).

EFFECTIVE: 06-28-17
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4. All sworn personnel are required to attend annual training with regard to the proper deployment
and use of the patrol rifle.

F. INSPECTION OF FIREARMS

1. All Department-owned weapons, and secondary weapons owned by officers, are subject to
inspection by the Armorer, Supervisors and Command Officers at any time.

2. Atany time, Command Officers, Supervisors, Firearms Instructors and Armorers are authorized
to inspect on-duty weapons, both Department-owned and officer-owned secondary weapons, to
ensure safety and dependability.

3. Roll-Call Firearms Inspection: Semi-Automatic Glock

a. All officers are to line-up single file, facing forward.

b. On the command of "Inspection Arms":

C.

(1) From the holstered position, press the magazine release, remove the magazine, and place
it in your belt or pocket.

(2) Draw and point your weapon straight forward at hip level, finger in register. (This is not
a firing position).

(3) Keep the muzzle pointed in the same direction as when you drew, turn 90 degrees into
the strong side, and lay the weapon over so the ejection port is down with the butt in
front of your belly.

(4) Keeping your hand behind the ejection port, jerk the slide briskly, letting any chambered
round eject onto the floor.

(5) Jerk the slide briskly a couple more times to insure all rounds have been ejected.
(6) Press the slide stop lever up, and jerk the slide again, locking it back.
(7) Visually and manually inspect three areas:
(@) Chamber
(b) Breech
(c) Magazine-well
(Ensure no rounds are present in these areas).
(8) Turn facing forward again, and rotate the weapon back to vertical.

(9) When you are satisfied the weapon is unloaded, and there are no rounds present, the
weapon will be held at waist level with the muzzle in a vertical position.

All weapons may now be inspected. The inspecting officer should visually and physically
inspect each weapon for the presence of any rounds before inspecting for cleanliness.
Magazines and rounds should be inspected for serviceability.

EFFECTIVE: 06-28-17
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d. After inspection of an officer's weapon, the officer shall return to position as described above,
and shall remain in that position until all weapons have been inspected.

e. Onthe command to "Charge and Holster":

(1) Holding the weapon at hip level and pointed in a safe direction, remove the magazine
from your belt or pocket. Insert the magazine into the weapon, taking care to keep your
finger in register.

(2) Keeping your hand behind the ejection port, and finger in register, jerk the slide briskly
and let it slam forward, chambering a round. Then perform a visual inspection to ensure
that a round was chambered.

(3) Keeping the muzzle pointed in a safe direction, and finger in register, re-holster and
secure.

(4) Keeping the weapon holstered, remove the magazine, and load another round into the
magazine.

(5) Insert the magazine into the weapon and using the heel of your hand, forcefully seat the
magazine. Pull on the magazine footplate to ensure the magazine is securely seated in
the weapon.

(6) Using your strong hand, perform a sweep between your body and the weapon, to ensure
no clothing is caught between the magazine well and magazine.

G. ARMORER'S INSPECTION AND CLEANING

1.

Each officer shall submit to the Armorer all Department-owned duty weapons for inspection
and cleaning. The armorer shall clean the internal areas and parts of the weapon not normally
accessible to the officer during normal cleaning. This inspection shall take place annually, as
scheduled by the Lead Firearms Instructor, and shall include an inspection to determine if the
weapon meets the manufacturer's minimum standards for safety and performance.

Mechanically unsafe or undependable firearms shall not be carried knowingly by officers.
Any malfunction or suspected malfunction of a firearm shall be reported to a supervisor as soon
as practical. The supervisor shall ensure the weapon is submitted to the Armorer for inspection.
Any firearm not meeting the manufacturer's minimum standards shall be repaired before being
carried by the officer. Only the Department Armorer may authorize or conduct repairs.

Any weapon registered by the officer as being used for police duties and determined to be in
need of repair and/or maintenance shall be submitted to the Armorer upon completion of the
repair or maintenance. The Armorer must certify the weapon meets minimum manufacturer's
standards for safety and performance prior to the officer carrying the weapon in the performance
of police duties.

The Armorer shall maintain adequate records of every weapon registered by officers. The
records shall contain the officer's name, serial number of all weapons, dates of inspection and
history of repairs and modifications.

H. OTHER APPROVED DISCHARGE OF WEAPON

1.

Officers who are required to discharge their weapons should follow the following guidelines.

EFFECTIVE: 06-28-17
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3.

a. Discharge at an approved target at an approved firing range facility.

b. For practice or recreational shooting in an area where firing a weapon would be safe and
lawful.

c. In order to destroy any animal that appears to be suffering from an apparent fatal wound or
sickness, but only after making every reasonable attempt to locate and receive permission
from the animal’s owner.

d. At any animal obviously mad or vicious and cannot otherwise be prevented from killing or
seriously injuring any person.

The discharge of a firearm is an irreversible action and, if possible, an officer should evaluate
the following prior to firing their weapon:

a. Direction the firearm is to be discharged.
b. Extreme caution must be used at night as darkness may obscure the officer's vision.

c. The danger of firing the weapon while running or jumping due to the possibility that other
persons or property may be struck by the projectile(s).

d. Regardless of the nature of the crime or the legal justification for firing at a suspect, officers
are reminded that their basic responsibility is to protect the public. Officers are instructed to
be particularly cautious when firing under conditions that would subject innocent bystanders
to substantial danger.

If possible, and if time and conditions permit, an officer should assume a Department-approved
position, as trained, prior to the discharge of the firearm.

I. DESTROYING ANIMAL WITH A FIREARM

1.

Steps should be taken to ensure the safety of all citizens, property, and other animals prior to the
destroying of the animal. The animal to be destroyed should be moved to an area of relative
safety and out of public view, if possible. This area may be a vacant lot, rear yard, or a roadway
median strip. The primary concern is the animal should be placed upon the ground, not
pavement, to prevent ricochet.

Shoot the animal from close range (5 to 10 feet maximum, if possible).

Shoot down into the animal so that the projectile, if exiting the animal's body, will enter the
ground.

Shoot the animal in the brain to minimize suffering,

Exception: If the possibility of rabies or that the animal has bitten someone exists, the animal
should not be shot in the brain. In these cases, the animal should be shot in the chest cavity,
directly behind either front leg.

Whenever it is necessary to destroy an animal with the use of a firearm, a written report shall be
completed detailing the occurrence.

EFFECTIVE: 06-28-17
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Note: Refer to policy 513-20 Responses to Animal Calls

EFFECTIVE: 06-28-17
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ANNEX A

SPECIFICATIONS FOR FIREARMS AND AMMUNITION
FOR THE RAPID CITY POLICE DEPARTMENT

Only firearms and ammunition meeting Department-authorized specifications will be used by agency
personnel. This appendix addresses the type and specification of firearms and ammunition to be used by
officers for on and off duty responsibilities.

All duty ammunition is to be of new manufacture. Except where noted as brand specific, all ammunition
must meet specific bullet weight and bullet type specifications. Where applicable, all cases are to be made
of virgin brass or new nickel. All ammunition must meet SAAMI pressure specifications. Specialty

rounds, such as less-lethal rounds are authorized, and are currently of Defense Technology of America
Corporation manufacture, and include 37 mm rounds.

Weapons:
A. Handgun
Glock, Model 17, 19, 26, or 43; Caliber 9mm
B. Less-Lethal Shotgun
12 gauge Remington Model 870
C. Rifles
1. Sig Sauer AR-15 caliber .223 (5.56 mm)
2. Commercial variants of the Colt AR-15/M-16
3. Bolt action rifles authorized for Sniper/Spotter members (.308 caliber)
D. Gas Guns
1. 1.5 inch Federal Gas Guns

2. 37 mm Defense Technology Corp. Gas Guns

Ammunition:
A. 9mm Black Hills Ammunition

Minimum Specifications:

Bullet: 78 grain Barrier Blind Round + P

Powder: New smokeless

Primer: Non-mercuric, non-corrosive of American manufacture
Cartridge Case: New nickel or virgin brass

EFFECTIVE: 06-28-17
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B. .223 Caliber (5.56 mm):

Minimum Specifications:

55 grain Gold Dot

C. .308 Caliber (7.62 mm):

Minimum Specifications:

For open-air application, the following round is authorized: 168-grain Sierra Boat Tail jacketed
hollow point with MolyCoat.

For penetration use, the following round is authorized: 180 grain core-bonded MolyCoat jacketed

round.

For specialized applications to include limited penetration, Special Response Team commanders
may approve ammunition previously tested by team members, and which meet the manufacturer’s

specifications.

Less-L ethal Munitions

CTS Model 2581 Super-Sock Stabilized Bean Bag, 12 gauge 2 %-inch shotgun shell, or equivalent.

EFFECTIVE: 06-28-17
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12-01 Use of Force Training

SUPERSEDES: EFFECTIVE: APPROVED BY:

10-01 02-01-12 Chief of Police Karl Jegeris

CALEA STANDARDS:

1.3.10,1.3.11,1.3.12

PURPOSE: To establish guidelines for the training in use of force issues.

PROCEDURES:

A. INSTRUCTION ON USE OF FORCE

1.

All Rapid City Police Department personnel authorized to carry weapons shall review Section
113-01 and be instructed in its content prior to being authorized to carry a weapon. Every
employee authorized to carry weapons will be required to sign for and acknowledge receipt of
these individual standards. A copy of this signed directive will be kept in each officer's personnel
file.

Employees are to be familiar with and maintain a working knowledge of laws and ordinances in
force in the City of Rapid City and the rules, orders, and procedures of the Rapid City Police
Department.

Department personnel shall also be trained in arrest control and self-defense, known as Defensive
Tactics. This includes unarmed defensive tactics, physical arrest techniques and less-lethal
options including the police extendable baton, and OC chemical spray.

B. WEAPONS PROFICIENCY

1.

2.

3.

Officers may carry a firearm, police extendable baton, electronic control device, and chemical
spray weapons only after completing required training courses and achieving acceptable
proficiency objectives as determined by the Firearms Instructors, Defensive Tactics Instructors,
Electronic Control Device Instructors, and Chemical Weapons Instructors (see Section C and
Section D).

Authorized non-sworn personnel may carry chemical spray weapons only after completing
acceptable proficiency objectives as determined by the Chemical Weapons Instructors.

Classes will be conducted on:

a. Department Rules and Procedures;

b. State Laws on the use of Deadly Force;
c. Firearms mechanics and safety;

d. Chemical self-defense spray;
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e. Electronic Control Devices;
f. Defensive Tactics; and
g. Police extendable baton.

4. Weapons Training: Because the ability to accurately fire a handgun, or rifle is a perishable skill,
all sworn officers are required to attend firearms training when scheduled. Officers who fail to
attend scheduled firearms training shall be subject to disciplinary action by the Chief of Police.
Firearms, or lethal weapons, training is defined as training which may include live-fire training,
simunitions training, Beam-Hit ® training, tactical movement training, scenario-based training,
on-duty shooting courses, nomenclature, lecture on Federal or State laws or Department
regulations, or any use of firearms training approved by the Senior Firearms Instructor.

a. Each officer will complete a handgun qualification annually as defined by the South Dakota
Law Enforcement State Handgun Qualification standards. Additionally, two other times a
year officers will be required to attend firearms proficiency enhancement training as
determined by the firearms staff. The training objectives, and/or proficiency objectives for
firearms training, other than the annual qualification, will be determined by the Senior
Firearms Instructor. Chemical self-defense spray and the police extendable baton training
will be required at least biennially.

b. Each officer who carries a personally owned firearm off duty within the jurisdiction of the
City of Rapid City is required to qualify with that weapon annually.

c. Each officer who is given written permission by the Chief of Police to carry a personally
owned firearm on duty shall qualify with that firearm prior to carrying it.

d. Each officer shall qualify with patrol rifles annually during training determined by the Senior
Firearms Instructor.

e. Each officer shall qualify with the less-lethal shotgun annually during training determined
by the Senior Firearms Instructor.

f. Officers failing to qualify with a firearm will not be allowed to carry that specific weapon.
Any disciplinary action taken by the Department is subject to the terms of the Union Contract
Article 16 Section 16.01 and 16.02. Any disciplinary action resulting from failure to qualify
with a firearm is covered under Article 38 Section 38.02 to 38.06 of the Union Contract.

g. Officers failing to qualify with the police extendable baton will not be allowed to carry that
specific weapon. The biennial training for chemical spray does not necessarily require a
qualification.

h. Controlled Electronic Weapon (CEW) training and qualifications are specified in policy 113-
07.

C. ANNUAL FIREARMS QUALIFICATION

1. The Senior Firearms Instructor shall be responsible for coordinating the firearms training
programs, and shall be responsible for announcing in advance when training sessions are to
occur. These training sessions are scheduled twice a year, and a third session for the annual
qualifications as specified in section B-4 of this policy.

EFFECTIVE: 02-01-12




POLICY NO: SUBJECT: PAGE NO.

113-04

Use of Force Training 3 OF 4

2.

The goals of the weapons training program are to improve each shooter's skill and to give each
officer the skill to recognize and survive a combat situation.

Based on the fact the ability to use a firearm is a perishable skill, in addition to the annual state
qualification, all sworn officers are required to complete not less than two additional firearms
training sessions throughout the year to insure the employee’s knowledge in firearms use, and /
or proficiency in firearms use. Officers who fail to attend scheduled trainings shall be subject to
disciplinary action by the Chief of Police.

The annual handgun qualification is required by the State for all South Dakota Law Enforcement
officers, and the course requirements are determined by the State of South Dakota Law
Enforcement Officers Standards and Training Commission (South Dakota Administrative Rule
2:01:06:17.01). With the exception of the State mandated qualification, the firearms staff will
determine prior to any other firearms training, rifle qualification, or less-lethal shotgun
qualification what proficiency or performance objectives will be satisfactory. If an officer fails
to attain a passing score at the annual qualification for the handgun, rifle, or less-lethal shotgun,
the officer shall be given the opportunity to shoot one more course of fire. The officer who
attains a passing score on the second course of fire will be considered qualified and competent
to carry the firearm. If an officer is still unable to attain the minimum standard after firing two
courses, that officer shall be asked to leave the range. If the officer does not pass the annual
qualification, that officer shall not be returned to duty with the firearm until remedial training is
conducted and proficiency with that firearm is demonstrated and documented. If the
aforementioned firearm is the patrol rifle or less-lethal shotgun the officer may return to duty,
but shall not carry that weapon on duty until competence is demonstrated. The officer will be
prohibited from using either weapon until such time as they pass the qualification for that
weapon.

Instructors, at their discretion, may conduct on the spot remedial training if that remedial training
does not interfere with or distract the rest of a class. This type of remedial would only be
appropriate when the instructor feels the sub-standard performance can be corrected in a short
amount of time by specific recommendations and/or demonstrations by the instructor. If, after
the short remedial, the shooter still fails to qualify or attain a satisfactory rating, the officer shall
be asked to leave the range. This will all be documented in a memo to the Senior Firearms
Instructor.

Officers who do not qualify or demonstrate proficiency shall be subject to firearms staff review
of their firearms qualification and proficiency records. Upon review of the firearms staff,
officers may be designated as "remedial shooters" for failure to meet standards.

The responsibility of the remedial shooter's division commander is to determine the officer's
assignment within the division.

At the time when the mandatory annual qualification occurs, any employee who fails to qualify
at the initial qualification shall be rescheduled for remedial training and a subsequent
qualification attempt the following workday. If the employee again fails said qualification,
future actions will be dictated by Union Contract, provided the City will furnish additional
training and attempt to qualify within a seven-day period. If the employee fails to qualify within
that seven-day period, the employee is then subject to suspension in accordance with the Union
Contract.

Supporting Documentation: Union Contract Article 9 Section 9.02 and Article 16 Section 16.02

EFFECTIVE: 02-01-12
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D. DEFENSIVE TACTICS

The goal of Defensive Tactics training is arrest control proficiency and training is to improve skill
level and to give each officer the skills to control a subject, whether compliant or violently resisting
arrest.

1. Based on the fact that the ability to control a subject is a perishable skill, all sworn personnel
below the rank of Lieutenant are required to attend mandatory defensive tactics training during
in-service, including demonstrating proficiency once a year. Sworn personnel who carry
optional less-lethal weapons (e.g., extendable batons, and/or OC chemical spray) must
demonstrate proficiency in these areas once every two years.

2. Proficiency shall be determined by the Defensive Tactics instructor. Proficiency consists of
successfully passing each of the tested skill areas. If an officer fails to attain the required
proficiency level in any skill area, the officer shall be given the opportunity to make up the skill
area an additional two times. The officer who passes on the second or third course attempt shall
be considered proficient.

3. If unable to demonstrate proficiency after three attempts, the employee shall be asked to leave
the training facility. The Defensive Tactics instructor shall contact the lead instructor, who shall
document the event and report it to the commander of the Support Services Section.

4. Personnel who do not demonstrate proficiency annually due to their inability to pass the skills
test shall be designated as “remedial”.

5. The commander of the Support Services Section shall be advised by the Defensive Tactics staff
the same day of the employee's inability to demonstrate proficiency and that the employee has
been designated as "remedial.”

6. A member of the Defensive Tactics staff shall hold a special training session with the "remedial™
employee on the next possible working day. The "remedial” shall be assigned to "desk duty"
until they demonstrate proficiency with defensive tactics skills and/or less-lethal extendable
baton skills, if carried.

7. If the "remedial” employee fails to demonstrate proficiency after receiving 4 hours minimum of
remedial defensive tactics training, the employee shall be subject to disciplinary action including,
but not limited to, termination for inability to maintain vital job performance standards. A
memorandum shall be submitted to the Commander of the Support Services Section
documenting the employee’s inability to demonstrate proficiency, all training offered to the
remedial employee and a recommendation on the employee’s status as “remedial” based on the
employee’s demonstrated proficiency with the physical skills and/or less-lethal weapon.

8. Officers who do not demonstrate proficiency with the extendable baton, or OC may not carry
the weapon on-duty.

Note: For further information regarding Remedial Training refer to policy 343-01 Disciplinary
System Section F. Remedial Training

EFFECTIVE: 02-01-12




RAPID CITY POLICE DEPARTMENT
RULES AND PROCEDURES

POLICY NO.: SECTION: PAGE NO.:
113-05 Use of Force 1 OF 14
ORDER NO.: SUBJECT:

12-05 Less-Lethal Extended Range Munitions

SUPERSEDES: EFFECTIVE: APPROVED BY:

09-06 10-19-12 Chief of Police Karl Jegeris

CALEA STANDARDS:

134,135,139

PURPOSE: The Rapid City Police Department recognizes handling combative, non-compliant, and or
violent suspects wielding edged, impact, or other dangerous weapons require special training and
equipment. The Department further recognizes there is a phenomenon, in which persons attempt to
commit suicide by wielding firearms and or other deadly weapons within the close physical proximity of
police officers in an attempt to force police officers to use deadly force against them (Suicide by Cop).
The Rapid City Police Department has adopted less-lethal extended range munitions as an option to assist
with the de-escalation and resolution of these potentially violent confrontations.

A. DEFINITIONS:

1. Less-Lethal Force Philosophy — A concept of planning and force application meeting operational
objectives with less potential for causing death or serious physical injury.

2. Kinetic Energy Impact Projectiles — Flexible less-lethal projectiles, which are intended to
incapacitate a subject with minimal potential for causing death or serious physical injury, when
compared to conventional projectiles. These projectiles include, but are not limited to the 12-
gauge drag stabilized beanbag round and other less lethal rounds currently in our inventory.

3. Suspect — the person who is the focus of the police action.

4. Cruiser Ready — When not in use, the shotgun shall be stored in the following manner (cruiser

ready):

Chamber ----------==--nn--- Empty
Action ---------mmmeemeeeen Closed
Trigger ----------------mmmmo- Pulled
Safety-------------m-mmmeme- On
Magazing ----------=-------- Fully loaded

B. PROCEDURES:

1. Technical Aspects

a. The 12-gauge drag stabilized beanbag round is a translucent 12-gauge shell travels at a
velocity of approximately 280 feet per second.
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b.

Any other less-lethal extended range impact munitions authorized by the Department.

2. Target Areas

a.

The Less-Lethal Extended Range Projectiles will be fired at suspect target areas based on
circumstances, range to the target, and level of force authorized.

The recommended firing distances and target points on the human body for the 12 gauge
drag stabilized round are as follows:

*Note — if the officer or public is at immediate risk and deadly force is authorized, intentionally
shooting the suspect in the neck, head (which is considered deadly force) or any other place on
the body would be authorized.

(1) 0-10 feet do not fire (See *Note Above).

(2) 10-30 feet exercise caution and target only the lower extremities such as the buttocks,
thighs, knees, and shins, or the arms and upper shoulder area only if the suspect’s lower
extremities are behind cover. (See *Note Above)

(3) 30-60 feet shoot at upper abdomen or lower extremities such as the buttocks, thighs,
knees, and shins, or the arms and upper should area only if the suspect’s lower extremities
are behind cover. (See *Note Above)

(4) Beyond 60 feet (20 yards) energy or accuracy may not be sufficient for deployment.

3. Use of Force

a.

b.

The Rapid City Police Department recognizes uses of force in Policy 113-01 — Use of Force.

The use of less-lethal extended range impact munitions is considered deadly force when
intentionally deployed to the head or neck.

4. Deployment Techniques

a.

The approved and specially marked with blaze orange stock and forearm, less-lethal shotgun
will be carried with four less-lethal drag stabilized beanbag rounds in the magazine and four
rounds in the attached carrier. The shotgun will be stored in a “cruiser ready” configuration.
The approved shotgun will be packed in a black foam-lined case in the trunk of the patrol
vehicle.

The approved shotgun will be checked periodically or after deployment by a supervisor or
armorer to ensure only less-lethal munitions are loaded in the weapon and are available for
reload.

When an officer determines a situation warrants the use of the less-lethal extended range
impact projectile option, they will request one or more assisting officers to deploy the less-
lethal shotgun while they maintain surveillance and/or cover over the suspect.

(1) Lethal cover shall always be used on suspects brandishing a firearm, edged weapon
or an impact weapon.

(2) Before shooting a suspect with a less-lethal round the officer should consider the
following: Distance to the suspect (energy accuracy), available target areas, clothing,
bystanders and backstop.

EFFECTIVE: 10-19-12
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(3) Statistics show suspects are rarely incapacitated by one impact from an extended range
projectile. Most deployments may take more than one shot placed on a suspect to
incapacitate them.

(4) The covering officer shall assess the status of the suspect after each shot is delivered and
will direct the apprehension (handcuffing and searching) of the suspect upon
incapacitation or compliance. Under no circumstances will less-lethal weapons be left
unsecured during apprehension.

5. Handling of Injured Subjects

Subjects that are struck with less-lethal extended range impact rounds shall be transported to a
medical facility for examination.

6. Shotguns shall be loaded and unloaded using the following procedures:

a. Remove the weapon from the confines of any building or vehicle.

b. Point the muzzle straight up or into an approved safety container. Shotguns will not be
loaded or unloaded or "cleared" for duty while under the parking garage.

c. Loading:
(1) Engage the safety device. Safety is engaged when pushed to the far right when the

weapon is held in its normal position of use.

(2) Place shells into the magazine.
(3) The chamber should not be loaded until the weapon is to be used.

d. Unloading:
(1) Engage the safety device.
(2) Remove all shells from the magazine.
(3) Using the action, remove any shells in the chamber.

e. Shotguns will only be repaired, modified or cleaned by the Armorer.
The Department weapons clearing barrel will be used to make safe any shotgun or rifle
prior to entering the Public Safety Building. This policy does not cover holstered handguns.
The clearing barrel will be located near the lower north entrance door of the sally port.

7. Reporting

a. Whenever an officer uses less-lethal extended range munitions on a suspect, a detailed
written report will be completed. The report should specify the action taken and be submitted
to the officer’s supervisor. It should be forwarded through the chain of command for review.

b. Reports will include comments regarding inspection of the less-lethal weapons.

EFFECTIVE:

10-19-12
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8. Training

Training in the use of less-lethal extended range munitions will consist of the approved
Department program.

EFFECTIVE: 10-19-12
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POLICY: The Rapid City Police Department will maintain an inventory of all Department owned
weapons. This inventory will assure constant accountability for all weapons and be unique in the fact that
it will insure only safe dependable weapons are available and issued to officers. It will insure weapons
reported or found to be defective will be repaired and returned to service in a timely manner.

PROCEDURE: To provide standard procedures and guidelines for review, approve, acquire, inventory,
issue, maintenance and disposal of Rapid City Police Department owned weapons.

A. Inspection and Issue

1. The Chief of Police, Rapid City Police Department will be advised of any matter concerning the
purchase or disposal of weapons and will have the final say in these matters.

2. The Firearms Administrator, Senior Firearms instructor or assigned lead weapon instructor will
be notified of any weapon that becomes the property of the Rapid City Police Department,
whether by purchase, trade, court order or gift.

3. The Firearms Administrator, Senior Firearms Instructor or their designee will without delay,
enter the weapon(s) into the Department firearms inventory database.

4. The weapon(s) will be entered into the weapons database by make, model, if appropriate by
caliber, and serial number.

a. If the weapon is to be stored in the armory and not immediately issued, the word armory will
be placed in the “Assigned to” block and the only other entry after that will be in the “last
inspection date” block.

b. When the weapon is assigned to an individual, their name and other appropriate entries will
be made.

5. Without exception, all weapons acquired by the Rapid City Police Department by any means,
which will be used in the line-of-duty, will be inspected by a qualified Armorer or lead weapons
instructor for the specific weapons upon being placed in inventory and prior to being issued for
duty.

6. A folder for each acquired weapon will be labeled with the make, model and serial number. The
folder will then be placed in the appropriate section of the weapons file. The folder will contain
a detailed weapon inspection sheet and a “Weapon History” sheet. When a weapon is re-
inspected, the old inspection sheet will be discarded and the new inspection sheet will take its
place. The only exception to this policy will be court ordered weapons. Court ordered weapons
will be entered into the firearms inventory database, but do not require folders unless they will
be issued to and used by Department personnel.
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7.

10.

When a weapon is returned to the armory for any reason, the individuals name, ID number, issue
date, and work assignment will be removed from the inventory database and Armory will be
entered in the “Assigned to” block. An Armorer or weapons instructor will inspect the weapon
at the time of return. The inspection date will be entered into the database and the inspection
sheet will be placed in the weapon’s folder. The “Weapon History” sheet will be annotated with
the date, Employee’s ID number, and “Returned to armory, OK to issue.” If a problem is
discovered and it cannot be corrected immediately, “Do not issue,” and a brief explanation of
the problem will be noted on the sheet and the firearm will have a tag affixed to it stating, do not
issue. The Firearms Administrator, the Senior Firearms Instructor or lead weapons instructor
will be notified of any weapon labeled “Do not issue.”

Department weapons will only be issued by a Rapid City Police Department weapons instructor.
At the time of issue, the involved instructor will pull the file on that weapon and confirm that it
is designated “OK to Issue.” If for some reason, “OK to issue” is not found, an inspection will
be done by the instructor at that time. All pertinent information will be entered on the Weapon
History Sheet and an E-mail will be sent to the assigned Administrator and the Senior Weapons
Instructor concerning the weapon being issued.

The assigned Administrator or lead Instructor will be notified of any Department owned weapon
that is temporarily or permanently removed from inventory for any reason including, lost, stolen,
damaged, placed into evidence by our department or taken as evidence by another law
enforcement agency. Any of these circumstances will be duly noted on the Weapon History
sheet. In the case of a lost or stolen weapon, a copy of the initial report, the NCIC entry and any
follow-up reports will be kept in the file folder and the folder will be maintained indefinitely. If
recovered, the weapon will be inspected and placed back in inventory.

No Rapid City Police Officer will possess, report to duty with or continue on duty with any
weapon they believe is malfunctioning. A weapons Instructor will be notified immediately and
the weapon removed from service until repaired by qualified personnel.

For_Clarification: All Rapid City Police Department firearms instructors are certified Glock

Armorers. In addition to being Glock certified Armorers, some instructors also hold Colt and
Remington armorer certifications.

B. Review and Approve Weapons

1.

Review - The make, model, type and caliber, if appropriate, of all weapons will be reviewed on
an as needed basis and as ordered by the Chief of Police to ensure the needs of the Department
are being met.

Department firearms instructors, armorers and less-lethal weapons instructors will be consulted
for research and input on approved weapons.

Changes resulting from any review will be reflected on the Approved Weapons List upon
approval of the Chief of Police.

In the event changes are made, Department members will be notified via a General Order.

EFFECTIVE: 09-08-06
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16-03 Controlled Electronic Weapons

SUPERSEDES: EFFECTIVE: APPROVED BY:

12-05 08-02-16 Chief of Police Karl Jegeris

CALEA STANDARDS:

134,135,139

PURPOSE: The Rapid City Police Department recognizes handling combative, non-compliant, and or
violent suspects wielding edged, impact, or other dangerous weapons require special training and
equipment. The Department further recognizes there is a phenomenon, in which persons attempt to
commit suicide by wielding firearms and or other deadly weapons within the close physical proximity of
police officers in an attempt to force police officers to use deadly force against them (Suicide by Cop).
The Rapid City Police Department has adopted the use of the Controlled Electronic Weapon (CEW) as an
option to assist with the de-escalation and resolution of these potentially violent confrontations.
Controlled Electronic Weapons use electrical energy to affect the signaling mechanisms used by the
human body to communicate. The electrical output simply “jams” the communication system of the body.
The human target instantly loses muscular control of their body and cannot perform coordinated action,
usually falling to the ground.

The CEW should be used early enough in a confrontation or situation to prevent the incident from
escalating to a point where a greater level of force might be necessary. Officers will not intentionally
place themselves or other innocent persons at substantially increased risk of death or serious injury by
employing Controlled Electronic Weapons where conditions would otherwise call for immediate use of
deadly force. Officers are to consider all use of force options when encountering a combative individual
and be prepared to utilize other force options if the CEW is not effective.

DEFINITIONS:

1. CEW - Controlled Electronic Weapon (either the Taser X26 or X26P).
2. Deploy — The firing of a live cartridge to engage a person or animal, through which the probes
have contact with that person or animal for one or more five second cycles.

3. Deploy/Drive Stun — Deployment of the CEW in direct contact with a person or animal. This
can be done with or without the cartridge being removed.

4. Spark Test — Is the process of removing the cartridge, activating the Taser and the pulling the
trigger and letting it run for one five second cycle to ensure the Taser is functioning properly.

5. Suspect — the person who is the focus of the police action.

PROCEDURES:

A. CARRY REQUIREMENTS

Controlled Electronic Weapons (CEW) are a common tool for law enforcement across the nation,
and the public has clearly accepted it, to the point it is likely there is a current public expectation we
have this tool available. All uniformed patrol officers operating in a first responder capacity will
carry the CEW. This will include special events at the Civic Center and other assignments such as,
but not limited to, Rapid City Regional Airport. In cases where an officer is working a special event
on an overtime assignment and that officer has not been assigned his/her own CEW, officers will
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check out a CEW following their last regularly scheduled shift and return it at their next scheduled
shift after working the special event. This will be to prevent employees from having to make an
additional trip to the PSB when working at a special assignment event. Officers are expected to use
the same safeguards required for home storage of a firearm.

B. CEW SPECIFICATIONS AND USE

1. Technical Aspects

The approved CEW for use by officers of the Rapid City Police Department is TASER
International’s TASER X26 and X26P models that are yellow in color. The TASER X26 and
X26P are designed to stun and override a person’s central nervous system, causing
uncontrollable contractions of the muscle tissue, leading to temporary incapacitation.

2. Target Areas

Officers firing the CEW will target center mass, but below the chest in an effort to avoid placing
a probe on or near the subject’s heart. It is understood that the dynamics of a physical
confrontation are such that accuracy cannot always be achieved. The manufacturer’s
recommendations and guidelines should be followed in the application of this technology.

3. Use of Force

The Rapid City Police Department use of force policy and explanations are contained in Policy
113-01 — Use of Force.

4. Deployment of Controlled Electronic Weapons

a. The CEW shall be carried in an approved specifically designed holster. The CEW will be
worn on an officer’s duty-belt, on the opposite side from his/her duty handgun, in a loaded
condition. The only authorized exception to this are officers equipped with a Department
issued outer vest. In those cases, the CEW will be worn on an officer’s duty-vest, on the
opposite side from his/her duty handgun, in a loaded condition. The CEW is not to be carried
in any other manner by officers wearing the duty uniform. Officers will carry the CEW in a
cross-draw position, unless prior approval is received from the Chief or a designee. An
officer will not draw their duty weapon and the CEW simultaneously, and should never have
both in their hands at the same time.

b. The CEW will be inspected by the officer upon checking it out for duty. It will be inspected
for visible damage and the battery level. The battery should not be below 20%.

c. Controlled Electronic Weapons can be deployed when:

(1) A person may be criminally charged and demonstrates an overt intention to use violence
or force against an officer or others.

(2) A person resists detention and arrest, and other alternatives for controlling them are not
reasonable or available under the circumstances.

(3) Officers may use CEWSs to protect a person who poses a danger to themselves or others.

CEWSs may only be used to the level of force that reasonably appears necessary to control
or subdue a violent or potentially violent person.

EFFECTIVE: 08-02-16
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(4) CEWSs should be deployed no more than what is reasonably necessary to accomplish
subduing a person until alternate means can be used to ensure compliance. A higher level
of justification is required for deploying the CEW more than three times on a single
individual. This justification must be present and articulated on the Use of Force report.

d. When an officer determines a situation warrants the use of the CEW, the following tactical

considerations should be considered.

(1) Officers deploying CEWSs should consider having additional officers immediately
available for lethal cover, arrest and control. In those instances where deployment of the
CEW is necessary by a lone officer, the officer should strongly consider exercising
control of the suspect through continued use of the device in those instances where the
suspect continues to be a danger to the safety of the officer or others until additional
assistance arrives. Under no circumstances will the CEW be left unsecured during
apprehension.

(2) Handcuffed prisoners — Controlled Electronic Weapons should not be used on
handcuffed persons unless they are actively resisting or exhibiting aggression, and/or to
prevent individuals from harming themselves or others. These circumstances will be
clearly delineated in resulting reports.

(3) Special populations — CEWSs should not generally be used against pregnant women,
elderly persons, visibly disabled persons, young children and visibly frail persons unless
exigent circumstances exist.

(4) Fleeing persons — Fleeing subjects have a greater chance of sustaining injury as the result
of a fall following a CEW deployment. Therefore; Controlled Electronic Weapons
should not be used on subjects running unless the following circumstances exist:

(@) There is reasonable suspicion that the fleeing subject has committed a violent
criminal offense; and/or the subject poses an imminent threat to the public if not
apprehended. The CEW should only be deployed in this circumstance if it is the only
available means to apprehend the subject safely.

(b) The officer should also consider that the Controlled Electronic Weapon might fail
during deployment against a fleeing person as movement may remove them from the
initial effective range of the device’s ability.

(5) Running motor vehicles — The use of an CEW in an attempt to control a driver in a
running motor vehicle is prohibited. Extreme caution should be used when determining
whether to deploy a CEW on passengers in running motor vehicles.

(6) Multiple officer deployment — Caution should be used when multiple officers are on
scene with a resistive/aggressive subject. When possible, officers should coordinate their
actions to avoid multiple officers deploying CEWs at the same time.

(7) Extreme caution should be used near flammable liquids or fumes as the CEW can cause
ignition.

(8) Caution should also be exercised when deploying a CEW where the suspect is near the
edge of a high area (i.e. rooftop, bridge), or when the suspect is in deep water.

(9) Passive Resistant Subjects — Officers will not deploy a CEW against a person who is
offering only passive resistance without first receiving supervisory approval.

EFFECTIVE: 08-02-16
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(10) CEW deployment warning — In order to warn other officers on scene that a CEW is
being deployed, and to reduce the chances of the sound being mistaken for the firing of
lethal rounds, an announcement of their impending deployment should be made prior to
using the CEW, if practical. The officer deploying the CEW should say the word
“TASER,” to warn the other officers.

(11) The optimal method of use of the CEW is firing the probes, thus making penetrating
contact with the suspect. The secondary method of use would be in the “Drive Stun
Mode” where the probes are not fired but direct contact is made to the suspect’s body.

5. Handling of Subjects After CEW Deployment:

Following the deployment of the probes or a drive stun from a CEW, officer(s) shall secure the
subject and request a medical unit response. The officer will brief the arriving medical personnel
of the CEW usage on the subject, to include information about the location of the probes in
relation to the chest/heart. In cases where medical personnel determine that transport to the
hospital is not necessary, a verbal refusal of treatment will be obtained from the subject by an
on-scene paramedic. If the subject is to be booked into jail, the jail staff will be made aware that
a CEW was used on the subject.

Probe Removal — After a subject has been secured in handcuffs or appropriate restraints, the
officer(s) deploying the CEW will evaluate the subject to determine if the probes have penetrated
the skin. An officer may remove the probes if they have not penetrated a sensitive area
(head/neck/groin/breast). If possible, photographs of the probe sites shall be taken, prior to, and
following probe removal. Only trained medical personnel shall remove a probe(s) from sensitive
areas. In cases involving probe penetration of the skin, the probes/cartridge shall be placed into
Evidence after being properly secured. In all cases, the cartridge/probes will be treated as a
biohazard.

6. Reporting

a. Whenever an officer uses a CEW on a suspect, a detailed written report will be completed.
The report should specify the action taken and be submitted to the officer’s supervisor. A
Use of Force Report shall also be completed. The reports should be forwarded through the
chain of command for review. After each tactical deployment of a CEW, the officer’s
supervisor shall respond to the scene and the supervisor will review the incident and provide
a written report of the findings, which will be forwarded through the chain of command.

b. Reports will also include comments regarding inspection of the CEW.

c. Following each tactical deployment or training usage, the CEW’s electronic information
shall be downloaded and a record will be maintained for each specific unit.

d. The Field Services Commander or a designee conduct an administrative review quarterly of
CEW data downloads. They will be reviewed and reconciled with the recorded activations
documented in the use of force reports and training reports.

7. Training
a. Only those personnel specifically trained in their use will carry CEWS.

b. Training with the CEW will be conducted annually. At a minimum, this will consist of
classroom instruction, a deployment exercise and a written exam.

EFFECTIVE: 08-02-16
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14-04 Active Shooter Response
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09-06 12-29-14 Chief of Police Karl Jegeris

CALEA STANDARDS:

46.1.10

PURPOSE: To provide Rapid City Police Officers with guidance in the response and handling of active
shooter situations.

DEFINITIONS:

Active Shooter: One or more subjects participating in a random or systematic shooting incident. The
subjects are demonstrating specific intent to inflict extreme bodily injury or death with firearms, or with
any other deadly weapon. The actions of the shooter(s) would lead a reasonable person to believe the
shooter intends to commit murder as opposed to the taking of hostages or other felonies.

Active Shooter Situation: Where shooter(s) are actively engaged in causing extreme bodily injury or
death. The activity is not contained and there is the immediate risk of death or extreme bodily injury to
victims.

POLICY: Rapid City Police Department officers are permitted to use lethal force in self-defense or the
defense of others. Lethal force is authorized when it is evident the officers or those they are protecting
will suffer death or extreme bodily injury as a result of a suspect’s hostile actions. Officers responding to
an active shooter incident shall deploy any legal means necessary to accomplish the goal of immediately
finding the active shooter(s) and terminating their hostile actions. Legal means may include arrest,
containment, and / or the use of lethal force. This policy recognizes the active shooter(s) must be stopped
immediately to prevent loss of life. There is the possibility in an active shooter incident for the suspect(s)
to cease being an active shooter, take hostages, and or barricade themselves. If this situation were to
occur, standard hostage/barricaded gunman procedures would apply.

In an active shooter situation, the prioritizations of activities in order of importance are:

=

Stop, delay, or hinder the active shooter from further hostile actions.
Initiate command and control of the situation.

Contain and isolate the situation.

> won

Rescue the victims.
5. Protect the crime scene.

Note: While it is important to provide aid to the wounded and dying, it is our public safety duty to
first protect lives by stopping the homicidal actions of the active shooter(s).
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A. COMMAND AND CONTROL

The first Supervisor to arrive on scene who is not part of the initial teams will be the incident
commander (IC). The supervisor should follow established guideline in policy 532-02, Response
Plan for Hostage/Barricade Situations.

B. TRAINING

The Rapid City Police Department will train in active shooter response tactics. We recognize the
active shooter phenomenon is evolving, and our response and techniques will also have to evolve to
meet this threat. The follow are training areas that should be considered:

1. Active shooter situation identification, approach, position and entry.

Room/building entry techniques with handgun, rifle, and less-lethal shotgun.

Building/area clearing techniques with handgun, rifle and less-lethal shotgun.

Victim rescue techniques.

o &~ D

Improvised explosive and explosive recognition.

C. ACTIVE THREATS

Definition — Active Threat - any deliberate incident that poses an immediate or imminent danger to
others. Although these events often involve the use of firearms by perpetrators, they may also involve
the use of other types of weapons or implements with the intent to cause harm.

1. Public Notifications for Awareness and Safety

a. During an Active Threat Situation, the first responding on duty supervisor will become the
Incident Commander and will remain in this role until relieved.

b. The Incident Commander will, as soon as practical, make notification to activate the
ICS/NIMS System.

c. Once the incident has been stabilized, the Command Officer assuming ICS command will
determine what public notifications for awareness and/or safety, if any, will be made.

2. Public Safety Agency/Other Resources Notification
a. During an Active Threat Situation, after officers have been dispatched, the on-duty
supervisor or designee will notify neighboring law enforcement agencies, as appropriate.
Dispatch will also be directed to initiate medical response for staging.
3. Imminent Threat Response — Officers responding to an Active Threat Situation will deploy
any legal means necessary to accomplish the goal of immediately finding the source of the threat
and terminating their hostile actions.
a. This policy recognizes the active threat must be stopped immediately to prevent loss of life.

1) There is the possibility in an active threat incident for the suspect(s) to cease their
aggression, take hostages, and or barricade themselves.

EFFECTIVE: 12-29-14
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2) If this situation were to become apparent to responding officers, standard
hostage/barricaded gunman procedures would apply.

3) Legal means may include arrest, containment, and/or the use of lethal force.
4. Public Sheltering/Incident Containment

a. Public Sheltering - The Incident Commander will determine if the facility has undergone any
degree of evacuation or if it is under lockdown. If an evacuation (to any degree) has taken
place, the Incident Commander will attempt to gather intelligence from those evacuated and
facilitate public sheltering, if necessary. If a lockdown has occurred prior to officer arrival,
the Incident Commander will determine whether to order law enforcement supervised
evacuation or leave it in lockdown mode.

b. Incident Containment - The Incident Commander will determine and orchestrate the
appropriate containment of the incident and any additional building sweep and/or clearing
needed after the responding officers have completed their initial task.

5. Annual Policy Review/Training Needs — The Chief will direct that a documented annual review

of the Active Threat Policy be conducted. The documented review process will include a review
of recent Active Threat training to determine any additional or different training needs.

EFFECTIVE: 12-29-14
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06-03 Agency Boundaries and Concurrent Jurisdiction

SUPERSEDES: EFFECTIVE: APPROVED BY:

02-01 03-29-06 Chief of Police Karl Jegeris

CALEA STANDARDS:

211,212

PURPOSE: Public safety agencies may, at any time, be faced with situations requiring the use of
personnel and equipment beyond their existing capabilities. Most such circumstances require immediate
and extraordinary action to preserve life and property. South Dakota law specifically allows neighboring
local governments to enter into agreements to provide supplemental resources. There is a need for a
common method of operation in such situations so these resources may be obtained in the shortest possible
time.

POLICY:

A. AGENCY GEOGRAPHIC BOUNDARIES

The jurisdiction of the Rapid City Police Department is within the geographical boundaries of the
corporate limits of the City of Rapid City. Rapid City derives its jurisdictional authority from South
Dakota Codified Law 9-29-1, Territorial jurisdiction of municipalities.

Supporting Documentation: SDCL 9-29-2, 9-29-109.

B. CONCURRENT JURISDICTION

1. Inroutine circumstances not amounting to mutual aid request, the Rapid City Police Department
recognizes other criminal justice agencies may have concurrent jurisdiction, by law, to conduct
operations within the City of Rapid City. In addition, other agencies may, on occasion, enter the
city to carry out specific operations in the performance of their duties. The Department’s policy
IS to provide assistance and cooperation to other agencies operating lawfully within the City of
Rapid City in accordance with the following procedures.

2. The Rapid City Police Department shall perform all duties and responsibilities within the City
of Rapid City in accordance with state laws and city ordinances.

3. Authority of the County Sheriff:

a. SDCL 7-12-1 grants the County Sheriff law enforcement authority throughout his county,
regardless of the presence of municipal subdivisions.

b. The Pennington County Sheriff's Office policy is not to provide police services to
municipalities with full-time police departments, unless specifically asked to do so by the
municipality.

c. The Pennington County Sheriff's Office has an additional policy specifying a deputy will
provide service in certain situations where the complainant refuses service from the
municipal agency where the questioned complaint originated.
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4. Authority of the South Dakota Highway Patrol:

a.

As with the County Sheriff, the South Dakota Highway Patrol has concurrent jurisdiction
with municipal police agencies within the city limits of a municipality.

The general policy of the South Dakota Highway Patrol is to refer calls for service and
routine enforcement activities within the city limits to the municipal police agency in
question.

5. Federal Enforcement Agencies:

a.

The Rapid City Police Department shall handle state and city criminal matters referred by
federal enforcement agencies, which have occurred or are occurring within the city limits.

The Rapid City Police Department shall assist federal enforcement agencies, upon formal
request, in their investigation of federal offenses occurring within the City of Rapid City,
such as but not limited to, bank robberies, counterfeiting, illegal aliens, fugitives, alcohol and
drug investigations, and tobacco and firearms violations.

6. General Procedures:

a.

Although the Pennington County Sheriff's Office and the South Dakota Highway Patrol
generally do not become involved in police activity within the city limits of Rapid City,
nothing prohibits members of these agencies from taking action in situations occurring in
their presence within the city limits.

In any situation where a question arises concerning jurisdiction with another agency, the
responding Rapid City Police Officer shall make every attempt to resolve the matter in the
most professional manner possible. If this is not possible, the matter will be turned over to
a supervisor or shift commander for resolution.

The Rapid City Police Department has exclusive jurisdiction and responsibility in matters
concerning Rapid City ordinances within the city limits.

C. INTERAGENCY AGREEMENTS

1. The Rapid City Police Department, as stated in Section B, has jurisdiction within the city limits
of the City of Rapid City. In order to clarify which agency responds to calls for service, the
following procedure will be followed:

a.

EFFECTIVE:

The Pennington County Sheriff is responsible for service of civil process both inside and
outside the city limits. The County Sheriff is responsible for the administration and function
of the Pennington County Jail. The Sheriff is also jointly responsible for the operation of the
Special Response Team and School Liaison Program.

The Pennington County State's Attorney is responsible for the prosecution and all legal duties
of Pennington County and the State of South Dakota.

The City Attorney's Office of the City of Rapid City is responsible for prosecution of
violations of city ordinances and all legal duties associated with the operation of the city.

The South Dakota Highway Patrol is responsible for enforcing the laws of the State of South
Dakota and other related duties as outlined in Section B.

03-29-06
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e. Federal agencies stationed within the City of Rapid City and Pennington County are
responsible for enforcing federal laws and regulations as outlined in Section B.

2. The Rapid City Police Department will supply back-up communications, logistics and manpower
support to any law enforcement function, to include prosecution between jurisdictions.

D. LAWENFORCEMENT AGENCY LIAISON

1. The Rapid City Police Department’s policy is to maintain liaison with other law enforcement
agencies in adjoining jurisdictions. This liaison will be with those agencies having concurrent
authority within the Rapid City service area.

2. The Department will maintain a cooperative exchange of information to enhance the arrest and
return of fugitives, the exchange of information in criminal investigations, the establishment of
joint plans for dealing with issues such as criminal conduct and traffic operations, and the
sharing of statistical and support services.

E. EXTRADITION CASES

When a fugitive is arrested in the city on information furnished by authorities of the state where the
crime was committed, the preliminary action taken shall be the same as if the prisoner was arrested
for a crime committed in Rapid City. The prisoner shall be recorded as being held for the requesting
agency and all pertinent information shall be forwarded to the Pennington County Sheriff’s Office,
which is responsible for the extradition process.

EFFECTIVE: 03-29-06
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07-05 Mutual Aid Agreements

SUPERSEDES: EFFECTIVE: APPROVED BY:

06-05 08-02-07 Chief of Police Karl Jegeris

CALEA STANDARDS:

2.1.3,2.14

PURPOSE: To outline the nature and extent of mutual aid compacts by the Rapid City Police Department
in compliance with SDCL Chapter 1-24, Joint Exercise of Governmental Powers, and Chapter 33-15,
Emergency Management.

MUTUAL AID AGREEMENTS

1. The Rapid City Police Department’s policy is to enter into a mutual aid compact with

surrounding jurisdictions to supply police resources in cases of a police emergency or disaster.
This mutual aid compact will be a document designed in a contract form and thereby called
"Black Hills and Badlands Intergovernmental Service Agreement.” Copies of these signed
agreements will be filed with the Administrative Assistant for the Chief of Police.

. As specified in South Dakota Codified Law, mutual aid agreements may be made with other
neighboring agencies. Any additional mutual aid agreements will be filed with the
Administrative Assistant for the Chief of Police.

PROCEDURES:

A. MUTUAL AID AGREEMENT PROVISIONS

Under the provisions of the Black Hills and Badlands Intergovernmental Agreement, the
Department will follow the key points of the contract.

1. Legal Status — Law enforcement officers assigned to provide mutual aid assistance in another

jurisdiction shall have all the powers and authority of law enforcement officers as provided by
law, including the power of arrest in accordance with SDCL 33-15-36.

. All sworn officers responding to the mutual aid request will have all legal authority to act within
the receiver agency's jurisdiction.

. Whenever a disaster is of such magnitude and consequence that it is advised by the senior official
present of the stricken community to request assistance of the aiding agencies, they are
authorized to do so under the terms of the mutual aid agreement.

4. The following persons are authorized to request mutual aid assistance:

a. Mayor of Rapid City or senior city official;
b. Chief of Police or a designee; or

c. Senior official on the scene.
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The senior official present of the stricken community shall assume full responsibility and
command for operations at the scene. They will assign personnel and equipment, of the aiding
agencies, to positions when and where they deem necessary.

Radio communications shall be maintained by the best means available.

The stricken community may reimburse the aiding agencies for those costs, damages, expenses
and compensations as specified in SDCL 33-15-8.3. Benefits and worker compensation policies
delineated in SDCL 33-15-38 shall remain in effect for workers and equipment.

If periodic revisions and reviews are prescribed in the mutual aid agreement, then necessary
procedures to conduct this review must be implemented.

B. EXTENT OF MUTUAL AID

The Rapid City Police Department’s policy is to include an estimate of the amount of aid available
from provider agencies. Guidelines for this estimate will be an essential function of the Black Hills
and Badlands Intergovernmental Service Agreement. This mutual aid agreement will stipulate
provisions for maintaining adequate law enforcement services within the service area of the provider
agency when its personnel and/or resources are sent elsewhere to provide aid.

Providing Mutual Aid:

1.
2.

The Chief or a designee will be notified immediately upon receipt of a mutual aid request.

A request for assistance should be made to the Rapid City Police Department by the requesting
agency. The request may be in writing, or verbally through the agencies CEO or highest ranking
on duty official. A teletype, facsimile transmission, or electronic mail message shall be
considered written documentation.

The highest ranking on duty Rapid City officer shall immediately verify the mutual aid request
with the highest ranking on duty officer of the requesting agency.

The Chief of Police shall approve mutual aid requests. In the event the Chief cannot be
contacted, authorization must be obtained from a Division Commander.

On mutual aid responses, the Rapid City Police Department accepts mission assignments only
and receives its direction from the Rapid City Police Department supervisors. The Rapid City
Police Department supervisors shall coordinate the Department's activities with the on-scene
Incident Commander of the requesting agency.

The on-duty Shift Supervisor may authorize a response in situations requiring an immediate
short-term response.

C. ACCESS TO STATE DIGITAL RADIO SYSTEM

1.

The Rapid City Police Department accesses the State Digital Radio System through digital radios
equipped in all marked department vehicles. Additional indirect access is through the Emergency
Services Communications Center (ESCC).

The State Digital Radio System is a specifically designated communication network for
statewide general public safety communication.

EFFECTIVE: 08-02-07
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3.

The primary purpose for access to the State Digital Radio System is for the Rapid City Police
Department to have inter-operable communications with local, state, and federal public safety
agencies. For use of this system, refer to policy 513-16/752-06 — Mutual Aid Channel.

D. MUTUAL AID: USE OF OUTSIDE PERSONNEL

1.

Personnel from aiding agencies may assist in the mass processing of arrestees, transport
prisoners, operate temporary detention facilities and perform other police duties as is directed by
the stricken community's Incident Commander.

532-01 will be used as a guideline for officers involved in mass arrest situations.

E. REQUEST FOR MUTUAL AID ASSISTANCE

1.

Mutual aid shall be requested when a problem, or the threat of a problem, exceeds the resources
of the Rapid City Police Department. Mutual aid arrangements for local governmental units are
authorized by SDCL 1-24-3 and SDCL 33-15-34. The policy of state assistance to local
government in major disorders and unusual occurrences is to support local law enforcement with
state resources after local and adjacent government aid has been reasonably committed, or
whenever the magnitude of the emergency is such that the best interest of the state will be served
by the involvement of state resources before the commitment of all local agencies. The following
procedures will be followed prior to requesting assistance from any federal law enforcement
agency.

Based upon a recognized need for mutual aid assistance, the Chief will be notified immediately.

The Chief or a designee shall decide the level of appropriate response and will contact the
Mayor.

The Chief or a designee will authorize a detailed teletype or other written request for mutual aid.
In the event the need for assistance is immediate, the initial contact/request will be made by
telephone and followed by a written request.

In the event the Chief cannot be contacted, authorization must be obtained from a Division
Commander.

The written request for mutual aid will include the following:

a. Reason for mobilization;

b. Date, reporting time and weather conditions;

c. Personnel requested and an estimate of how long it will be needed:;

d. Assembly point and name of the Rapid City Police Department Supervisor/Incident
Commander to contact; and

e. Uniform and equipment needed.

EFFECTIVE: 08-02-07
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7.

10.

11.

12.

13.

14.

15.

16.
17.

An emergency operations center and/or command post shall be established and should be large
enough to house all personnel involved in the decision-making, command, and support
processes. This includes commanders of other jurisdictional units. For additional information
and assistance with the Incident Command System, refer to policy 532-07.

A Rapid City Police Officer will be on duty at all times to receive the responding units, log them
in, and log them out as they respond to assignments.

Responding units shall be briefed about the emergency and their assignment in resolving the
situation.

A separate room with map space and radio monitoring capabilities should be set aside for the
other responding jurisdictional units. A knowledgeable staff assistant should be assigned to that
room to help those units with problems that may arise.

Responding units will be kept under the command and control of their supervisors. However,
the supervisors will report to the commander of the Rapid City operation for instructions.

When it becomes necessary to move personnel, who may not be familiar with the geography of
the City of Rapid City, a Rapid City Officer or Pennington County Deputy should be assigned
to those groups to expedite such movements.

Commanders of other jurisdictional units will be included in the planning process, including
assignments, which may involve duties such as assisting with mass arrests processing, prisoner
transportation and operating temporary detention facilities.

The commander of the Rapid City operation is responsible for keeping an operational log in
chronological order of the event. If the Emergency Operations Center is separate from the
command post, two logs will be maintained.

Mass arrest situations will be handled as outlined in 532-01

Media will be handled as outlined in Section 731.

At the conclusion of the mutual aid assistance, the commander of the Rapid City operation will
hold debriefing of all participants. A comprehensive after action report will also be completed
and sent to the Chief and the Chief Law Enforcement Administrator of the assisting agencies.
The report will include:

a. An explanation of events leading to the emergency operation;

b. A list of all agencies and personnel involved;

c. A list of all equipment requested and used, to include a brief explanation of equipment loss,
damaged or stolen, and the cost to replace said equipment;

d. Identification of injuries to personnel involved in the operation;
e. A list of damage to any public or private property caused by the emergency;

f. A list of persons arrested by name, date arrested, charge and arresting officer and agency;
and

g. A detailed breakdown of all other costs.

EFFECTIVE: 08-02-07
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h. Any other items listed in After-Action Reports, policy 531-04.

F. REQUEST FOR NATIONAL GUARD ASSISTANCE

An emergency may arise necessitating the call-out of the South Dakota National Guard. If so, the
Chief or a designee must request the call-out through the Mayor, or the highest available City
official. The Mayor must then request the call out through the Governors office.

EFFECTIVE: 08-02-07




RAPID CITY POLICE DEPARTMENT \.;‘;"”: A
RULES AND PROCEDURES <

POLICY NO.: SECTION: PAGE NO.:
122-01 Contractual Agreements for Law Enforcement Services 1 OF 3
ORDER NO.: SUBJECT:

06-04 Contractual Agreements for Law Enforcement Services

SUPERSEDES: EFFECTIVE: APPROVED BY:

02-01 04-21-06 Chief of Police Karl Jegeris

CALEA STANDARDS:

3.1.2

PURPOSE: The Rapid City Police Department supports the concept of establishing and maintaining
effective channels of communication between law enforcement and other agencies. Good liaison between
agencies can create an atmosphere, which eliminates barriers and fosters the cooperation necessary for the
effective and efficient functioning of agencies in situations requiring interagency planning, coordination
and action. The Rapid City Police Department’s policy is to continually pursue contractual agreements
with other law enforcement agencies. These contractual agreements will, by design, enhance and satisfy
the needs of the citizens of Rapid City.

A. CONTRACT LAW ENFORCEMENT FINANCIAL ARRANGEMENTS

1. The Rapid City Police Department honors contractual commitments and agreements as follows:
a. Intergovernmental Law Enforcement Service and Assistance Agreement;
b. Jail Compact;
c. Humane Society Animal Shelter Agreement
d. Joint Dispatch Agreement, and.
e. Pennington County Housing
2. Included in these contracts and agreements are:
a. Salaries and fringe benefits;
b. Payments for support services and overhead costs;
c. Maintenance of financial reports;
d. Time and manner of payment for services;
e. Equipment costs; and

f. Other costs.

B. CONTRACT LAW ENFORCEMENT CONTRACT CHANGES

All Rapid City Police Department contractual agreements contain language dealing with duration,
modification, and termination of any contract.
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The purpose of this procedure is so all parties to the contract have a clear understanding of the
basic parameters of the agreement.

Any jurisdiction may, through contract language, terminate, renew, or renegotiate any contract
or agreement with the Rapid City Police Department.

Every contract or agreement should have a defined date for the beginning and termination of the
conditions of the agreement.

C. CONTRACT LAW ENFORCEMENT LEGAL CONTINGENCIES

All contractual agreements for law enforcement services by the Rapid City Police Department
include specific language dealing with legal contingencies.

1.

The agreement shall not be construed as or deemed to be an agreement for the benefit of any
third party or parties, and no third party or parties shall have any right of action.

The contract agreement will contain those contingency safeguards, which protect the city from
a fortuitous event, which comes without design, foresight, or expectation.

The contract agreement will also contain an element of “contingent liability," one which is not
now fixed and absolute, but becomes so in case of the occurrence of some future and uncertain
event.

D. CONTRACT LAW ENFORCEMENT CONTROL OF PERSONNEL

The Rapid City Police Department maintains control over its personnel while they are engaged in
contractual law enforcement services.

1.

2.

The Rapid City Police Department is responsible for the following:
a. Hiring;

b. Training;

c. Assignment;

d. Disciplining; and

e. Dismissal of personnel.

The purpose of this procedure is for the Chief of Police or a designee to retain authority over
Department personnel and to maintain effective accountability.

E. CONTRACT LAW ENFORCEMENT RECORD KEEPING

1.

The Rapid City Police Department will maintain records concerning the nature and extent of
services provided under the contracts in Section A above, and Mutual Aid Agreements covered
under policy 121-02.

EFFECTIVE: 04-21-06
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2. The Rapid City Police Department will maintain information covering the following data:
a. Numbers of calls for service;
b. Nature of calls;
c. Number of arrests;
d. Number of persons arrested by sex and age;
e. Number of non-criminal calls; and
f. Assistance given.
3. The records kept by the Rapid City Police Department will note the geographical location or

reported incidents, the time and day the call was received, the time required for a unit to respond,
and the time on scene.

F. CONTRACT LAW ENFORCEMENT EMPLOYMENT RIGHTS

1. The Rapid City Police Department guarantees the rights of all its employees who might be
assigned under contract for law enforcement services; this guarantee will not be abridged by the
provider agency. The Department will honor all contracts and agreements which cover all
personnel of the Rapid City Police Department.

2. The Department will not penalize or threaten the employment rights of any employee for
participating in any contracted law enforcement function.

3. The Department will honor all union and non-union agreements.

4. This guarantee will extend to promotional opportunities, training opportunities, and fringe
benefits.

EFFECTIVE: 04-21-06
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11-01 Contractual Agreement for Services with the Pennington County Sheriff's Office
SUPERSEDES: EFFECTIVE: APPROVED BY:

06-04 02-15-11 Chief of Police Karl Jegeris

CALEA STANDARDS:

A. CONTRACT LAW ENFORCEMENT WRITTEN AGREEMENT

1.

The Rapid City Police Department’s policy is to enter into a contractual agreement with the
Pennington County Sheriff's Office. This contractual agreement is titled "' Intergovernmental
Law Enforcement Service and Assistance Agreement."

The intergovernmental agreement between City and County law enforcement agencies should
be reviewed periodically to ensure the services contracted are being provided and to
accommodate any changes occurring in the service area.

B. CONTRACT LAW ENFORCEMENT USE OF EQUIPMENT/FACILITIES

The Rapid City Police Department through the "Intergovernmental Law Enforcement Service and
Assistance Agreement,” provides specific arrangements for the use of equipment and facilities.

1.

The agreement establishes clear lines of responsibility between the contracting parties
concerning ownership, use, and maintenance of equipment and facilities.

The agreement also includes provisions for leasing, purchasing, and disposition of equipment
and facilities following termination of the contract.

Joint ownership of equipment between the Rapid City Police Department and the Pennington
County Sheriff will be carried under the Police Department or Sheriff's Office inventory.

C. CONTRACT LAW ENFORCEMENT SPECIFIC SERVICES

The Rapid City Police Department has entered into a written agreement with the Pennington County
Sheriff's Office, to provide the following services and assistance.

1.

The Rapid City Police Department will provide for both agencies:

a. Administration and storage of evidence;

b. Photography development;

c. Filing and input into the computer of all juvenile criminal records;
d. Polygraph services; and

e. The use of document imaging records storage.
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The Pennington County Sheriff's Office will provide the following for both agencies:

a.
b.

C.

Warrant service;
Fingerprinting and photography of all City arrests;

Partial vehicle care.

The Rapid City Police Department and Pennington County Sheriff's Office agree in cooperation
with each other to share responsibilities with regards to the following:

a.

b.

The mobile command post;

Major criminal investigations;

Drug investigation;

Administration and staffing of the Special Response Team;
In-service training;

Staffing of the school liaison program; and

The above agencies also agree to share the following facilities:

0.
h.

Conference rooms;
Interview rooms;
Firing range;
Weight room;
Briefing room;
Break room.

Mall Substation, and

Training Facility.

In addition, pursuant to the terms of the contracts, the Rapid City Police Department and the
Pennington County Sheriff's office agree to cooperate in the following endeavors:

a.

b.

Emergency Services Communications Center Users Board,

Advisory Board for Pennington County Alcohol and Drug Program (Detox).

EFFECTIVE: 02-15-11
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18-02 Criminal Justice Agency Liaisons

SUPERSEDES: EFFECTIVE: APPROVED BY:

06-03 02-26-18 Chief of Police Karl Jegeris

CALEA STANDARDS:

61.3.6

DISCUSSION: The Rapid City Police Department shares responsibility with the judiciary and other law
enforcement and prosecution agencies in the criminal justice system. All elements of the system work
toward common objectives and each element is functionally complimentary. Cooperative and harmonious
working relationships are essential in obtaining those objectives.

A. CRIMINAL JUSTICE AGENCY LIAISON

1. The Rapid City Police Department’s policy is to establish an active liaison system within the
criminal justice agencies.

2. The Chief of Police or commanding officer of Investigations, or their designees, will meet, on
no less than a six month basis, with the prosecutors and judges of the court for coordination
proposes. This contact will be with both Juvenile and Adult courts.

3. Liaison with schools and participation in youth recreation programs is essential to the reduction
of crime. The department will support such activities as the Police Explorer Scouts and
encourages all officers to be involved in support programs of this type. As a part of the School
Liaison Officers’ duties, they are to establish and maintain communications with each middle
and high school.

4. The department maintains a close working relationship with other law enforcement agencies and
makes information available to them concerning techniques and procedures developed or used
by the department.

5. The Criminal Investigation Division Commander will maintain a liaison relationship with the
Pennington County State’s Attorney's Office. This liaison relationship provides feedback from
the court to the department of any investigative error or courtroom error; it also allows for greater
understanding by prosecution of law enforcement problems; provides useful information to
probation and parole agencies about law enforcement objectives; and maintains a
communication flow with correctional agencies.

B. CRIMINAL JUSTICE COORDINATING COUNCIL

1. The Rapid City Police Department participates in national and/or local criminal justice
coordinating activities.

2. In order to facilitate well balanced inter-agency coordination and planning, the Chief of Police
and/or designee shall actively participate in the activities of organizations serving to further the
best interests of Law Enforcement and the Criminal Justice System. Examples of such
organizations include, but are not limited to:
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a. South Dakota Municipal Police Chiefs Association;

b. West River Chiefs of Police Association;

c. Law Enforcement Coordinating Committee (LECC);

d. South Dakota Municipal League;

e. Governor's Highway Safety Conference;

f. Mid-States Organized Crime Information Center (MOCIC);

g. Rocky Mountain Accreditation Network (RMAN);

h. Commission on Accreditation for Law Enforcement Agencies (CALEA);

I. International Association of Chiefs of Police (I.A.C.P.)

EFFECTIVE: 02-26-18
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18-02 Agency Organizational Structure

SUPERSEDES: EFFECTIVE: APPROVED BY:

14-03 02-26-18 Chief of Police Karl Jegeris

CALEA STANDARDS:

11.1.1,11.2.2,12.1.2,15.1.2

PURPOSE: This section relates to the organization of the Department and the application of basic
organizational principles. This directive is designed to outline the Department's organizational structure
to ensure each member of the organization understands their role and position, knows whom they are
responsible to, and for whom they are responsible. The Department has established a formal structure,
through which organizational components are arranged, defined, directed and coordinated.

A. AGENCY ORGANIZATIONAL STRUCTURE

1. ADMINISTRATION:

a. Chief of Police:

The Chief is responsible for all the actions of the Department. The Chief is responsible for
planning, directing and supervising Department budgeting, operations, personnel,
equipment, facilities and the efficient deployment of all resources for use in accomplishing
the legal and moral responsibilities of the Department.

. Assistant Chief of Police:

The Assistant Chief shall serve as principal advisor to the Chief of Police in matters
pertaining to the Department. Assists the Chief of Police in the development, administration,
coordination and implementation of departmental policies, procedures, programs, and
activities by performing the duties personally or through subordinate supervisors. The
Assistant manages Internal Affairs, Staff Inspections, and assists with Research and
Development. The Assistant Chief is responsible for administering the Support Services
Division, Planning and Research, Grant Programs, Administrative Services Section,
Professional Standards Section, Training Section, Crime Analysis, Accreditation, Crime
Prevention, police recruitment and selection, and performs other duties as outlined in the
City of Rapid City Human Resources Department, Position Classification Description. In
the absence of the Chief, the Assistant Chief may assume the duties and responsibilities of
the Chief’s position at the discretion of the Chief of Police, as outlined in Section 221-01.
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Captain Investigations Division:

The Captain shall serve as principal advisor to the Assistant Chief of Police in matters
pertaining to the Department's Criminal Investigation Division. The Captain is responsible
for supervising lieutenants and sergeants, along with personnel assigned to Crimes Against
Persons, Crimes Against Property, the Evidence Section, and Administration of the Internet
Crimes Against Children Task Force, and performs other duties as outlined in the City of
Rapid City Human Resources Department, Position Classification Description. In the
absence of the Chief and Assistant Chief, the Captain may assume the duties and
responsibilities of the Chief’s position, at the discretion of the Chief of Police, as outlined in
Section 221-01.

Captain Field Services Division:

The Captain shall serve as principal advisor to the Assistant Chief of Police in matters
pertaining to the Department's Field Services Division. The Captain is responsible for
supervision of lieutenants in the Patrol Section, Sector Policing, the School Liaison Program,
Police Auxiliary Program, the Cadet Program, the Chaplain Program, Part-time Sworn
Officers, and performs other duties as outlined in the City of Rapid City Human Resources
Department, Position Classification Description. In the absence of the Chief and Assistant
Chief, the Captain may assume the duties and responsibilities of the Chief’s position, at the
discretion of the Chief of Police as outlined in Section 221-01.

Police Administrative Coordinator:

The Administrative Coordinator is the principal staff assistant to the Chief of Police and
Division Commanders. The Administrative Coordinator provides administrative support,
maintains confidential reports and files for the Department, to include the CALEA process,
budget, and is the primary liaison to all non-sworn positions regarding training, evaluations,
career development, volunteers, work-studies, and directly supervises one employee on the
Community Advisory Committee. The Administrative Coordinator performs other duties as
outlined in the City of Rapid City Human Resources Department, Position Classification
Description.

City Information Technology:

The City of Rapid City Information Technology (IT) Division is a component of the City
Community Resource Office. The IT Division has employees housed within the Police
Department, who support various City Departments. The IT personnel address two main
functions. These functions are Operational & Application support. Supervision of these
employees is through the City IT Division and is not a function of the Rapid City Police
Department. None of the IT positions appears on the Department Organizational Chart.

2. SUPPORT SERVICES DIVISION:

a. Assistant Chief of Police:

See description outlined in Administration.

EFFECTIVE: 02-26-18
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Research & Development Specialist — Professional Standards:

The Research and Development Specialist is the principal staff assistant to the Assistant
Chief of Police. The R&D Specialist is responsible for the supervision of assigned staff. The
R&D Specialist is assigned as accreditation manager and manages the CALEA process for
the Department and is chair of the CALEA Committee, and Research & Development. The
R&D Specialist performs other duties as outlined in the City of Rapid City Human Resources
Department, Position Classification Description.

Lieutenant — Special Operations Section:

The Special Operations Lieutenant is a staff assistant to the Assistant Chief of Police. The
Special Operations Lieutenant is responsible for the administration and management of
Airport Police Operations, Canine Units, Graffiti Strike Team, Dive Team, Fleet
Management, and Special Events such as dignitary protection, parades, and other special
events which require police presence or assistance. The Special Operations Lieutenant will
also act as the Department liaison to the City/County Emergency Management Office. The
lieutenant performs other duties as outlined in the City of Rapid City Human Resources
Department, Position Classification Description.

Sergeant — Special Operations Section:

The Special Operations Sergeant is a staff assistant to the Special Operations Lieutenant.
The Special Operations Sergeant is responsible for Fleet Management, and coordination of
police services for special events including parades, community festivals, law enforcement
checkpoints, or other duties as assigned by the Special Operations Lieutenant. The Special
Operations Sergeant also supervises Parking Enforcement personnel. The sergeant performs
other duties as outlined in the City of Rapid City Human Resources Department, Position
Classification Description.

Sergeant — Training Administrator:

The Training Administrator is a program manager to the Assistant Chief of Police in matters
pertaining to Department training. The Training Administrator is responsible for the
development and management of the Department's training, selection tests, and performs
other duties as outlined in the City of Rapid City Human Resources Department, Position
Classification Description.

Police Technology and Records Manager:

The Records Supervisor is the principal staff assistant to the Assistant Chief of Police. The
Records Supervisor is responsible for the supervision of non-sworn clerical personnel
assigned to the Records Section. The Police Technology and Records Manager is responsible
for managing and coordinating cross-functional law enforcement information technology
systems and projects as well as managing staff within the Police Records department. As
part of the Command Staff, this executive role provides strategic project management and
technology leadership to the entire Police Department organization. The Police Technology
and Records Manager performs other duties as outlined in the City of Rapid City Human
Resources Department, Position Classification Description.

EFFECTIVE: 02-26-18
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g. Crime Analyst:
The Crime Analyst is a principal staff assistant to the Support Services Division —
Professional Standards — Research & Development Specialist. The Crime Analyst provides
strategic and tactical crime analysis for the Department. The Crime Analyst performs other
duties as outlined in the City of Rapid City Human Resources Department, Position
Classification Description.

h. Community Relations Specialist:

The Community Relations Specialist is a principal staff assistant to the Assistant Chief of
Police. The Community Relations Specialist develops, coordinates, and directs public
relations activities for the Rapid City Police Department by performing the following duties
personally or through supervisors. The Community Relations Specialist is the webmaster
for the Department’s website, Internet activity and Intranet. The Community Relations
Specialist performs other duties as outlined in the City of Rapid City Human Resources
Department, Position Classification Description.

Non-Supervisory Positions:

The duties and responsibilities for the positions of Patrol Officer, Clerks, Police Support
Technicians, Accounting Clerk and Purchasing Specialist are available through the City
Intranet, Administrative Coordinator, and the City of Rapid City Human Resources
Department.

3. CRIMINAL INVESTIGATION DIVISION:

a.

Captain:
See description outlined in Administration.
Lieutenant:

The Lieutenant is a principal staff assistant to the captain, responsible for supervising
sergeants, in the Criminal Investigation Division. The lieutenant acts as a project manager
for the Department. The lieutenant also acts as a complaint investigator in Department
investigations. The lieutenant performs other duties as outlined in Section 610 and the City
of Rapid City Human Resources Department, Position Classification Description.

Forensic Laboratory Director — Evidence:

The Director is a principal staff assistant to the captain, responsible for supervising assigned
staff. The Director plans, directs the activities of the Department forensic laboratory. The
Director acts as a project manager for the Department. The Director performs other duties
asoutlined in Section 610 and the City of Rapid City Human Resources Department, Position
Classification Description.

Sergeant:

The Sergeant is responsible for supervision of detectives, officers, and non-sworn personnel
in the Criminal Investigation Division. The sergeant performs other duties as outlined in
Section 610 and the City of Rapid City Human Resources Department, Position
Classification Description.

EFFECTIVE: 02-26-18
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e. Sergeant — Evidence:

The Sergeant is the assistant to the Evidence Section Lieutenant in matters pertaining to
evidence and evidence processes. The sergeant is responsible for supervision of Evidence
Section staff. The sergeant performs other duties as outlined in Section 610 and the City of
Rapid City Human Resources Department, Position Classification Description.

License Compliance Officer:

The License Compliance Officer is a principal staff assistant to the Property Crimes Section
Sergeant. The License Compliance Officer performs background investigations, Sex
Offender Registration and Compliance, fingerprinting, and inspects licensees to ensure
compliance with city ordinances and applicable state laws. The License Compliance Officer
performs other duties as outlined in the City of Rapid City Human Resources Department,
Position Classification Description.

Non-Supervisory Positions:

The duties and responsibilities for the positions of Patrol Officer, Detective, Traffic Officer,
Police Support Technicians, Forensic Media Specialist, Forensic Computer Crime
Investigator, and other assigned staff are available through the City Intranet, Administrative
Coordinator, and the City of Rapid City Human Resources Department.

4. FIELD SERVICES DIVISION:

a. Captain:

See description outlined in Administration.
Lieutenant — Patrol:

The Lieutenants are staff assistants to the captain, responsible for the supervision of assigned
staff. A lieutenant is assigned to each of the three primary patrol shifts. The lieutenant acts
as a project manager for the Department. The lieutenant acts as an investigator of informal
complaints. The lieutenants are also responsible for the development and management of
the Department’s Crime Prevention Programs including Sector Policing, Neighborhood
Watch, Citizen Police Academy, and Crime Free Multi-Housing. The lieutenants perform
other duties as directed by the captain and as outlined in the City of Rapid City Human
Resources Department, Position Classification Description.

Lieutenant — Juvenile Operations:

The Lieutenant is a principal staff assistant for juvenile operations to the Captain, responsible
for supervising School Liaison Officers in the Field Services Division. The Lieutenant acts
as a project manager for the department with activities relating to juveniles as well as other
special projects. The Lieutenant also acts as a complaint investigator in Department
investigations. The Lieutenant performs other duties as outlined in Section 610 and the City
of Rapid City Human Resources Department, Position Classification Description.
Additional duties are outlined in the MOU with the Rapid City Area School District.

EFFECTIVE: 02-26-18
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d. Sergeant:

Sergeants are responsible for the supervision of assigned staff in the respective areas of
assignment. The sergeants perform other duties as outlined in the City of Rapid City Human
Resources Department, Position Classification Description.

e. Non-Supervisory Positions:

The duties and responsibilities for the positions of Patrol Officer, Detective, Officer, Clerks,
Police Support Technicians, Crash Investigators, etc., are available through the City Intranet,
Administrative Coordinator, and the City of Rapid City Human Resources Department.

B. RESPONSIBILITIES DETAILED AND AVAILABLE

1.

The Rapid City Police Department makes an electronic copy of the Rules and Procedures Manual
available to each employee upon employment. Additionally, all employees will be instructed on
procedures to access the official copy of this manual, through the Rapid City Police Department
Intranet. Any material printed from this manual is to be considered out of date once in printed
form. The provided electronic copy of the manual will not be updated once it is distributed to
new personnel. The official Rules and Procedures Manual of the Rapid City Police Department
is located on the Department Intranet, which is available on all Department computers. This
information is updated on a regular and on-going basis by Support Services. Each employee
shall be familiar with the Rules and Procedures Manual.

The Department is responsible to inform all personnel of each organizational component. The
Rapid City Police Department ensures every employee and volunteer understands the individual
responsibilities of the organizational components.

C. ORGANIZATIONAL SUBDIVISIONS GROUPED BY FUNCTION

1. The organizational subdivisions of the Rapid City Police Department will be grouped within the
span of control of the Chief of Police and in order of function (refer to 211-02, Organizational Chart).

EFFECTIVE: 02-26-18
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12-03 Organizational Chart
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11-01 06-20-12 Chief of Police Karl Jegeris

CALEA STANDARDS:
11.1.1,11.1.2

PURPOSE: To graphically depict the organizational structure of the Rapid City Police Department.

A. ORGANIZATIONAL CHART MAINTAINED AND AVAILABLE

1
2.
3.

The Organizational Chart will be updated annually or when magjor changes occur.
The updated Organizational Chart will be made available to all personnel.

The Organizational Chart will reflect the chain-of-command, lines of authority and
communication within the department.

The Organizational Chart will be posted on all Department computers, for all personnel to view.
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31 Sergeant 81 Sergeant 6 Liaison Officers Unto 20 officers || || Unto 20 orficers || | Unto 20 officers || || up to 20 officers ::::::e':
Detectives Detectives 1Part Time Liaison 20S0s 1CS0
Snecial 1Det. Trainee
Project - ! 1Part Time Detective C
Cold Case - ; Investigators Unit
1Part-time PIRCHIS Compliance Officer 3 Civilians Upto 15 Officers
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2 Detectives SUPPORT SERVICES
(3 SO Investigators)
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Analyst Specialist 1Civilian Research and Specialist Clerk 1Pol. Spt. Tech. 1Sergeant Section 1Lieutenant
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RCPD Organizational Chart, November 2015
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ORDER NO.: SUBJECT:

06-03 Unity of Command, Authority and Responsibility

SUPERSEDES: EFFECTIVE: APPROVED BY:

02-01 03-29-06 Chief of Police Karl Jegeris

CALEA STANDARDS:

11.2.1,11.2.2,11.3.1,11.3.2,17.5.3

PURPOSE: To delineate accountability to a supervisor and authority of that supervisor.

A. EMPLOYEE HAS SINGLE SUPERVISOR

Normally each employee will be accountable to only one supervisor at any given time. Occasions
may arise requiring a supervisor to issue an order to an employee outside the Chain of Command.
See Call / Mobilization List.

B. COMPONENT HAS SINGLE SUPERVISOR

When two supervisors of equal rank are assigned to one command, such as a patrol shift, and both
are on-duty, one shall be designated as responsible for the duties of supervision.
See Call / Mobilization List.

C. EMPLOYEE-TO-SUPERVISOR RATIO LIMITED

Ordinarily no supervisor will have more than eight employees under their immediate control. This
is for effective direction, coordination, and control. (Reference Organizational Chart, 211-02.)

D. DELINEATION OF RESPONSIBILITY

1. All supervisors are responsible for the effective execution of their functions and will be granted
the commensurate authority to do so.

2. All employees, by virtue of their positions in the department, are responsible for the use of, or
failure to use delegated authority.

E. SUPERVISORS ACCOUNTABILITY FOR EMPLOYEES' PERFORMANCE

1. Supervisors will be held accountable for the performance of the employees under their
immediate supervision.

2. A commander has responsibility and accountability for every aspect of their command.
Commensurably, within policy guidelines and legal constraints, they have the authority to
coordinate and direct assigned personnel, and other allocated resources in achieving
organizational objectives. They have responsibility for maintaining all agency-owned property
assigned to their division in a state of operational readiness. In so doing, they must perform the
full range of administrative functions, relying upon policy, direction, training, and personal
initiative to guide them and their command in achieving the highest level of performance
possible.
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ORDER NO.: SUBJECT:

12-04 Administrative Reporting

SUPERSEDES: EFFECTIVE: APPROVED BY:

11-04 09-04-12 Chief of Police Karl Jegeris

CALEA STANDARDS:

11.4.1,11.4.3

PURPOSE: A properly functioning administrative reporting system provides management information
on the activity of the agency. Administrative reports will reflect imperative data and trends on activities
and is effective in insuring proper communication of information throughout the department and chain of
command.

A. MANAGEMENT INFORMATION SYSTEM

1. The Rapid City Police Department utilizes a management information system to provide
reliable information for management decision making.

2. The management information system will provide statistical and data summaries of the
Departments activities. In addition, varieties of administrative reports are required throughout
the year. All administrative reports are listed in Annex A. The Accreditation Manager will
maintain a database of Administrative Reports and send out notices as needed.

3. The Record’s Supervisor, or a designee will provide, to the Chief of Police, copies of comparison
reports and other computerized reports indicating the information reports available through the
records system.

4. The management information system is an important function of the Department to predict
workloads, determining work force, other essential resource needs, and preparing budgets.
Examples of data sources are calls-for-service reports, offense reports, arrest reports, and
Uniform Crime Reports.

B. ADMINISTRATIVE REPORTS

As a part of the management information system, certain administrative reports are necessary to
ensure information is collected and distributed appropriately within the Department. The chart listed
under Annex A outlines the positions responsible for the reports, the distribution of the reports, along
with the frequency and due dates for the reports. See the appropriate Rules and Procedures Manual
section for each report.
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ANNEX A
ADMINISTRATIVE REPORTS
PERSON DESCRIPTION FREQUENCY | DUEDATE | REPORT | SA=f

ASSIGNED TO
1% Line Early Identification At least On-going (Prior | Chief 35.1.9
Supervisor System (EIS) Annually to Shift Bids for

Patrol Officers)
Administrative | Analysis of Grievances Annually May 1 Chief 25.1.3
Coordinator
Professional Review of Specialized Annually May 1 Chief 16.2.1
Standards Assignments
Lieutenant
Professional Position Management Annually May 1 Chief 16.1.1
Standards System
Lieutenant
Administrative | Cash Fund Accounting Quarterly January 1 Chief 17.4.2(F)
Coordinator / April 1
Records July 1
Supervisor/ October 1
CID Police
Support
Technician
Chief Annual Evidence Property| Annually December 1 Chief 84.1.6
Assigned by Inventory
Chief Property Storage Area Annually As Assigned, Chief 84.1.6 (d)
Assigned by Inspection but Annually at

(Unannounced) a minimum
Support Quality Assurance Triennially July 1 Support 45.2.4
Services Summary Report Services
Captain Captain
Assigned by
City Human Adverse Impact Annually October 31 Chief Agency
Resources Evaluation 31.2.3
Support Affirmative Action Plan/ | Annually 1st Quarter of | Chief 31.2.2
Services Recruitment Analysis each year for
Captain Report previous year
City Finance Accounting Status Reports| Monthly 20" of the Chief 17.4.1
(Expense Report) following

Month
City Finance Cash Fund Accounting Annually December 31 | Chief 17.4.2 (f)
Assigned by

EFFECTIVE: 09-04-12
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Commanders/ | Budget Recommendations| Annually March 1 Chief 17.2.2
Section
Managers
Commanders/ | Evaluation of Previous Annually December 15 | Chief 15.2.1
Section Years Goals
Managers
Commanders/ | Goals & Objectives Annually December 15 | Chief 15.2.1
Section
Managers
Accreditation | Update Organizational As needed/ at On-going Chief 11.1.2
Manager Chart minimum annual
City Computer | Central Records Computer| Annually June 15 Chief 82.1.6
Operations System Audit (©)
Crime Analyst | Crime Analysis Annually June 15 Chief 15.3.1
Evaluation
Crime Analyst | Crime Analysis Periodically On-going Commanders | 15.3.1
Commander Effectiveness of Crime Triennial March 1 Chief 45.1.1 (¢)
Field Services | Prevention Programs
Commander Review of Crime Quarterly reports| January 15" Chief 45.2.2
Field Services | Prevention Programs at a minimum April 15
(Sector Policing Reports) July 15
October 15
Division Workload Assessments Triennial March 1 Chief 16.1.2
Commanders (Periodic at least triennial)
Drug Task Status Report of Periodically On-going Summary | 41.3.6
Force Drug/Organized Crime goes to DCI
Supervisor Activities Pierre, SD
Evidence Property Control Semi-Annually | July 1% Chief 84.1.6
Section Procedures Report January 5™ @)
Supervisor
Evidence Change in As Needed Incident Chief 84.1.6
Section Property/Evidence (b)
Supervisor Supervisor (Audit)
Supervisor Annual Audit of Property | Annually As Assigned Chief 84.1.6
Assigned by in Evidence (©)
Chief
Supervisor Unannounced Inspection | Annually As Assigned Chief 84.1.6
Assigned by of Property/Evidence (d)
Chief

EFFECTIVE: 09-04-12
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Special Unusual Occurrence Quarterly January 15 Support 46.1.8
Operations Equipment Inspection April 15 Services
Lieutenant July 15 Commander
October 15
Evidence Evidence Audit As needed Upon change of | Evidence 84.1.6
Specialist Change of Custody Evidence Supervisor | (b)
Supervisor
Evidence Inspect Property Storage | Semi-Annually | July 1% Support 84.1.6
Supervisor January 5% Services (@)
Commander
Professional Administrative Review of | Annually May 1 Chief 1.2.9(d)
Standards Bias-Based Profiling
Lieutenant
Professional Early Identification Annually June 1 Chief 35.1.9
Standards System Review (©)
Lieutenant
Professional IA investigations Annually February 15 Chief 52.15
Standards statistical summary
Lieutenant
Field Services | Declined Case Review Periodically On-going Chief 35.1.9
Commander
Inspection Staff Inspection per Triennially October 1 Chief / 53.2.1
Team organization component Division (e)
Commanders
Juvenile Evaluation of Juvenile Annually March 1 Chief 44.1.3
Sergeant Enforcement / Prevention
Programs
Lead LEDT Pursuit Review Annually March 30 Division 41.2.2(j)
Instructor Commanders
Professional Use of Force Analysis of | Annually March 30 Chief 1.3.7
Standards Incidents 1.3.13
Lieutenant
Officers Use of Force Per Incident On-going Field 1.3.6
Services
Commander
Officers Pursuit Report Review Per Incident On-going Field 41.2.2(i)
Services
Commander
Officers Report Use of Roadblocks| Per Incident On-going Field 41.2.3
and forcible stops Services (e)
Commander
Officers Report Prisoner Escape Per Incident On-going Field 70.1.7
Services (b)
Commander
PTOs/ Performance Evaluations | Quarterly, On-going Training 35.1.3
PTO Sergeants | of All Entry Level Monthly, Bi- Administrator
& Supervisors | Probationary Employees | Weekly, Daily J Admin.

EFFECTIVE: 09-04-12
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Records Total Quality Monthly 1% Support Agency
Supervisor Management Report Services

Captain
Shift Command Mobilization | Semi-Annually | April 1 Division Agency
Commanders List Provided to or as needed October 1 Commanders

Communications Center /ESCC

Director
Shift After Action Report for | Per Incident On-going Chief 46.1.3
Commanders or | critical incidents (h)
Incident
Commanders
Sr. Firearms Use of Force Report Periodically Per Incident Chief 1.3.7
Instructor
Sr. Firearms Use of Force and In- Annually January 31 Chief 1.3.11
Instructor/ Service Training 1.3.13
Lead Firearms
Instructor
Supervisors Performance Evaluations | Annually December 31 | Chief 35.1.2
Assigned by Documented Review of | Annually February 1 Field 61.1.1 (a)
Field Services | traffic collision data Services
Commander Commander
Assigned by Documented Review of | Annually February 1 Field 61.1.1 (b)
Field Services | traffic enforcement Services
Commander activities data Commander
Assigned by Documented Review of | Annually February 1 Field 61.1.1 (c)
Field Services | traffic collision data and Services
Commander enforcement activities Commander
Assigned by Selective Traffic Annually February 1 Field 61.1.1 (F)
Field Services | Enforcement Evaluation Services
Commander Commander
Special School Crossing Guard Annually July 1 Support 61.3.4
Operations Survey (Review) Services (e)
Sergeant Commander
Training Training Resource Annually December 31 | Chief Agency
Administrator | Inventory 436-01

EFFECTIVE: 09-04-12
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POLICY NO.: SECTION: PAGE NO.:
213-02 General Management and Administration 1 OF 2
ORDER NO.: SUBJECT:

13-03 Department Forms

SUPERSEDES: EFFECTIVE: APPROVED BY:

09-02 08-27-13 Chief of Police Karl Jegeris

CALEA STANDARDS:

11.4.2

PURPOSE: The Rapid City Police Department ensures accountability for all agency forms.

A. FORMS ACCOUNTABILITY

1.

The Records Supervisor of the Rapid City Police Department is designated as the Forms
Control Manager.

A form is defined, for the purpose of this system, as a printed or electronic document with blank
spaces for insertion of required or desired information, and requests, in RCPD format.

"RCPD format" is defined as a form layout with a border around the main body, Rapid City
Police Department in the upper left corner on the outside or depending on the form inside the
border, and the form title in the upper right corner. The RCPD format includes the assigned
forms control number, including revision date if applicable, in the lower left corner on the
outside of the border. The body design has no predetermined layout.

The Rapid City Police Department ""Command Staff'* is charged with developing new and
revamping old forms within the Department as needed. The command staff will have input from
all divisions of the Department and the Sheriff’s Office.

Any division form may require the approval of the concerned division commander, (i.e. Patrol
assignment sheets, division inventories). If the form is to be utilized by more than one division,
it will require command staff review and approval of the Chief of Police or a designee.

After the originating division has received final approval at the required level, a final draft of the
form accompanied by a completed form request is forwarded to the Records Supervisor - Forms
Control Manager.

The Forms Control Manager or a designee will:

a. Develop a master of the form, in RCPD format.

b. Issue a departmental forms-control number, if required.

The Day Shift Lieutenant or a designee is responsible for maintaining an adequate inventory of
all Department forms.

The originating division forwards a written request for stock replenishment to the Police
Purchasing Specialist or a designee in those situations where a report is peculiar to a division or
section.




POLICY NO: SUBJECT: PAGE NO.
213-02 Department Forms 2 OF 2

10. The Forms Control Manager in collaboration with the Command Staff will conduct a review of
forms, as needed, to determine whether or not the forms are still in use or necessary. Those forms
which have been discontinued are removed from stock.

11. When a form has become obsolete, the division, which primarily uses the form, notifies the forms
control manager in writing that use of the form has been discontinued.

a. Upon receipt of written notification of the discontinuation of a form the Forms Control
Manager or a designee, conducts an investigation of the status of the form with other
elements of the Department and Sheriff’s Office.

b. When it has been determined a form has indeed been discontinued for use by the Department,

the Forms Control Manager will ensure existing stocks of the discontinued form are
destroyed.

EFFECTIVE: 08-27-13
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06-03 Personnel Information

SUPERSEDES: EFFECTIVE: APPROVED BY:

02-01 03-29-06 Chief of Police Karl Jegeris

CALEA STANDARDS:

PURPOSE: To establish procedures for maintaining Department personnel information.

A. PERSONNEL INFORMATION

1.

The Administrative Coordinator will record, maintain, and disseminate employee personnel
information.

New employees must fill out a personal history form and return it to the Administrative
Coordinator. Normally, the information is collected by the Administrative Coordinator during
orientation.

Employees needing to make a change in employee status, or any of the items covered under
Rules and Procedures section 341-02 section L, must contact the Administrative Coordinator, by
the following workday of the change. The Administrative Coordinator will update the
employee's information in the computer.

The employee is responsible for the notification under Rules and Procedures section 341-02
section L, to the Administrative Coordinator. The Administrative Coordinator will distribute
changes in employee status to the Accounting Clerk, Emergency Services Communications
Center, State’s Attorneys Office, and City Personnel Office within 24 hours of receipt.

The Administrative Coordinator will review the Computer Personnel Listing monthly and post
the listing in the Department’s Intranet Public Folders as changes dictate.

The Personnel Listing is for Department Use Only and is available to all employees in the
Department’s Intranet Public Folders.
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POLICY NO.: SECTION: PAGE NO.:
213-04 General Management and Administration 1 OF 3
ORDER NO.: SUBJECT:

11-05 Departmental Communications

SUPERSEDES: EFFECTIVE: APPROVED BY:

06-03 10-20-11 Chief of Police Karl Jegeris

CALEA STANDARDS:

A. DEPARTMENTAL COMMUNICATIONS

1. Person to person contact (memos):
a. Rapid City Police Department personnel may use the Rapid City Police Department
Memorandum for short messages or any in-house memo. The block style should be used.

Sample:
RAPID CITY POLICE DEPARTMENT
MEMORANDUM

b. Letterhead stationery for more lengthy messages or correspondence outside the Rapid City
Police Department should be written in block style.
Example: (letterhead)
(Date)
TO:
FROM:
SUBJECT:

(Message)

2. Written Correspondence:
a. Official Department correspondence will be written in block style.

b. The first page of the original letter will be written on letterhead stationery, with succeeding
pages of plain paper of corresponding color.

c. Copies of Department correspondence will be routed to the persons in the Department who
need to be aware of the information.

d. Letters written by officers will be sent through their supervisor for approval.

Example: (letterhead if outside the Department; Memorandum form if in-house)
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(Date)

(Name and address block)

(Greeting)

Message

(Salutation)

(Supervisor's signature block, if applicable)
(Signature block of sender)

(Cc: Names, if applicable)

3. Teletype:

All teletype messages sent, concerning Department business, must be sent through Emergency

Services Communications Center.

4. Fax Machine:

[Recipient Mame]
it}

[Company Name]
[Sreat Address]
[City, 5T 2IF Code]

Dear [Recipient Name]

[y Toxt]

Sinearey,

[¥osr Hame]
[Your Titke]

e [Nama for Copy]
[Wama Tor Copy]

DEPARTMENT

Fax machines are available for Department use in Administration, Records, and Evidence.

5. Long Distance Telephone Calls:

Long distance phone calls will be made for Department use only. Calls can be made through the
Centrex or the MOCIC telephone procedures.

6. Telephone Operating Procedure:

All incoming telephone calls should be handled in a timely, efficient, and polite manner.

a.

EFFECTIVE:

All personnel are charged with the responsibility to answer incoming phone calls. Divisions
may set up a telephone answering protocol for the division, but under no circumstance should
the phone be allowed to continuously ring during the divisions’ normal working hours.

In the event personnel in the division, or the primary call taker for the division, are
unavailable to answer an incoming call, any available employee should answer the call.
Where the person answering the call is not connected with the division, you should inform
the caller of that fact and make every effort to answer the question or need of the caller.
When answering a call, you should identify the division (section) and who is speaking.

If the call does not pertain to the division called or should be handled by another division,
verify whether the call has been transferred or dialed direct to the division.

10-20-11
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If the call was dialed directly to the division and the problem should be handled by another
division, explain the situation to the caller and inform them you will transfer them to the
proper person. Give the caller the name of the person they should speak to and the number
you are transferring them to in case there is a problem with the transfer.

If the call has been transferred to the division and you cannot assist the caller, get as much
information as possible. Get the caller’s name and phone number, and advise the caller we
will get the information for them or have the appropriate person contact them.

Any incoming call that has been forwarded from another division will not be transferred a
second time.

The person answering the call will obtain pertinent information from the calling party, and
forward the information regarding the call to the appropriate division. This information
should include, but is not limited to the name of the calling party and if known, who should
receive the information.

All personnel are responsible for regularly checking their voice mail.

EFFECTIVE: 10-20-11
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09-02 Electronic Mail (E-mail) and Internet Use

SUPERSEDES: EFFECTIVE: APPROVED BY:

06-03 03-09-09 Chief of Police Karl Jegeris

CALEA STANDARDS:

12.14

PURPOSE: The Rapid City Police Department has established guidelines regarding to and disclosure of,
electronic mail messages sent or received by City employees during the use of the City’s E-mail system
and of the City’s Internet system.

A. E-MAIL AND INTERNET POLICY

1.

The City respects the individual privacy of its employees; however, employee privacy does not
extend to the employee’s work-related conduct, or to the use of City-provided equipment or
supplies. All employees should be aware the following guidelines affect your privacy in the
workplace.

Management’s Right to Access Information:

a.

The electronic mail (E-mail) system has been installed by the City to facilitate business
communications. Although each employee has an individual password to access this system,
it belongs to the City and the contents of E-mail communications are accessible at all times
by City management for any business purpose. These systems may be subject to periodic
unannounced inspections, and should be treated like other shared filing systems.

All E-mail messages are City records. The contents of E-mail, properly obtained for
legitimate business purposes, may be disclosed within the City without your permission.
Therefore, you should not assume messages are confidential. Back-up copies of E-mail may
be maintained and referenced for business and legal reasons.

Personal Use of E-Mail and the Internet:

a.

Because the City provides the electronic mail system and Internet to assist employees in the
performance of their job, they should use it for official City business. Incidental and
occasional personal use of E-mail or Internet is subject to management directives. The City
reserves the right to access and disclose any messages sent over its E-mail system or Internet
service, without regard to content.

Since personal messages can be accessed by City management without prior notice,
employees should not use E-mail to transmit any messages they would not want read by a
third party. For example, employees should not use the City E-mail system for gossip,
including personal information about themselves or others, for forwarding messages under
circumstances likely to embarrass the sender, or for emotional responses to business
correspondence or work situations. In any event, employees should not use the system for
such purposes as soliciting for commercial ventures, religious or personal causes or outside
organizations or other similar, non-job-related solicitations.
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c. If the City discovers an employee is misusing the E-mail or Internet system, they may be
subject to disciplinary action under the City of Rapid City’s Schedule of Disciplinary
Offenses.

Forbidden Content of E-mail or Internet Communications:

a. Employees may not use the City E-mail system in any way that may be seen as insulting,
disruptive, or offensive by other persons, or harmful to morale. Examples of forbidden
transmissions include; sexually-explicit messages, cartoons, or jokes, unwelcome
propositions or love letters, ethnic or racial slurs, or any other message that can be construed
to be harassment or disparagement of others.

b. Employees may not use the City-provided Internet system to deliberately “browse” sexually
explicit material, including; cartoons, jokes, unwelcome propositions, love letters, and other
items of this nature. The only exception to this rule is during the course of a police
investigation, when such a website needs to be viewed. In those cases, the Chief, and a
commander must be notified.

c. Employees may not use the City-provided Internet system to deliberately “browse” any
websites containing ethnic or racial slurs, or any other message that can be construed as
harassing or disparaging of others. The only exceptions are viewing such sites as part of law
enforcement duties (example: staying informed of hate groups) or as part of an investigation.

d. Use of the City-provided E-mail or Internet system in violation of this guideline may result
in disciplinary action under the City of Rapid City’s Schedule of Disciplinary Offenses.

Password Security and Integrity:

Employees are prohibited from the unauthorized use of passwords of other employees to gain
access to the other employee’s E-mail messages or access to unauthorized websites.

Checking of Electronic Mail

All Department personnel are instructed to check their E-mail on a daily basis with the exception
of time off.

Note: It is important to check E-mail since all non-urgent phone messages from ESCC will be sent
to your E-mail “Inbox.” For officers’ on-duty, ESCC will contact the employee with any phone
messages received, as soon as possible.

7.

Internal or sensitive information should be treated as confidential. This information should not
be distributed outside the Department without due consideration to its contents and the
possibility of misuse or misinterpretation by the public. Employees are reminded intra-
departmental communications, such as but not limited to shift summaries, and gang task force
reports may contain intelligence information and other criminal records, which may not be
released to the general public. These communications often contain raw, and/or unverified
information, which may be sensitive in nature. Because of the type of information involved, and
the possibility of intelligence information contained in these items, all employees will adhere to
strict standards of control and dissemination. For all E-mails containing information of a
sensitive nature as described employees should consider including, “CONFIDENTIAL DO
NOT FORWARD” somewhere in the subject line.

Any problems associated with the functions of e-mail should be directed to the City of Rapid
City Information Technology (IT) Division help desk.

EFFECTIVE: 03-09-09
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POLICY NO.: SECTION: PAGE NO.:
213-06 General Management and Administration 1 OF 1
ORDER NO.: SUBJECT:

05-03 Declined Case Review

SUPERSEDES: EFFECTIVE: APPROVED BY:

04-03 10-19-05 Chief of Police Karl Jegeris

CALEA STANDARDS:

A. DECLINED TO PROSECUTE CASE REVIEW

1. After the State's Attorney’s Office declines a case, for those reasons listed on the declination of
case report; the prosecutor's officer will forward all reports of declination to the Administrative
Coordinator’s office for action. The Administrative Assistant will then distribute the report to
the respective divisions for action.

2. The division commanders will review all cases declined for prosecution or dismissed by the
State’s Attorney’s Office for consideration for remedial action or for training purposes.

3. Those cases in which the prosecutor declines to prosecute or causes to be dismissed, owing to
alleged law enforcement agency mishandling, will be reviewed by the Department.
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07-04 Agency Goals and Objectives

SUPERSEDES: EFFECTIVE: APPROVED BY:

06-04 06-19-07 Chief of Police Karl Jegeris

CALEA STANDARDS:

15.1.3,15.2.1,15.2.2

PURPOSE: To establish a process to maintain Department goals and objectives.

A. MULTI-YEAR PLAN

The Rapid City Police Department’s policy is to implement a multi-year plan for the agency. The
multi-year plan will include the following information:

1.

a > w

Goals and operational objectives.

Anticipated workload and population trends.

Anticipated personnel levels.

Anticipated capital improvements and equipment needs.

Provisions for review and revision as needed.

B. AGENCY GOALS AND OBJECTIVES

The department shall provide to all employees an organizational philosophy statement listing goals
and objectives, which will be revised annually. Each division will identify in writing the goals and
objectives targeted for the coming calendar year.

C. INPUT ON GOALS AND OBJECTIVES

The department shall provide a communication mechanism for all personnel to have input into the
development of the Rapid City Police Department’s annual goals and objectives.

1.

Before the goals and objectives meeting, which is held once each year, the Chief of Police will
draft a letter informing all personnel of the goals and objectives process. All department
personnel will have the opportunity to contribute to the management and operation of the agency.

Any pertinent comments concerning the setting of goals and objectives for the upcoming year
should be addressed in writing, through the chain of command, to the Chief of Police.

Each division of the Rapid City Police Department will elect a representative from their
individual work groups. The work group will participate in the general discussion concerning
the setting and implementation of goals and objectives for the entire department.
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4. Established goals and objectives are made available to all agency personnel through a variety of
means. Goals and objectives will be distributed through, but not limited to; publication of the
meeting minutes, e-mail, and through discussions with the various work groups by the respective
representatives and supervisors upon completion of the goals meeting.

D. GOALS AND OBJECTIVES PROGRESS

1. The intention of this policy to ensure the agency's chief executive officer is informed, on a regular
basis, of the progress toward achieving established goals and objectives.

2. A progress report will be submitted to the Chief of Police by each division commander or
supervisor prior to the semi-annual goals meeting.

3. Each division commander or supervisor will submit to the Chief of Police, a year-end progress
report on its goals and objectives for the preceding year.

EFFECITVE: 06-19-07
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14-03 Planning and Research Component

SUPERSEDES: EFFECTIVE: APPROVED BY:

06-04 08-12-14 Chief of Police Karl Jegeris

CALEA STANDARDS:

15.1.1

PURPOSE: To outline the functions of the planning and research component of the Rapid City Police
Department.

A. PLANNING AND RESEARCH FUNCTIONS

The function of the Planning and Research section of the Rapid City Police Department is as follows:

1.

o o A D

Long and short term operations planning for the department.
Maintenance of the accreditation program.

Evaluation of new and existing programs.

Directing inspections and inventories of department components.
Policy research and development.

Performs other duties as outlined in the City of Rapid City Human Resources Department’s Job
Classification Description.

B. PLANNING AND RESEARCH COMPONENT

1.

It is essential for planning, as a process, to be conducted by the Planning and Research
Component of the Rapid City Police Department. The scope of planning activities, however,
may range from the Chief of Police downward to all employees of the department.

The Planning and Research activities of the Rapid City Police Department are essential to
effective agency management. Planning and Research is a permanent component of the Support
Services Division of the Department.

Planning involves the identification of facts and the analysis of these factors to determine present
and future needs of the department.

C. PLANNING AND RESEARCH REPORTING CHAIN LIMITED

The Rapid City Police Department’s policy is no more than one person in the chain of command
between the planning and research unit and the Chief of Police.
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D. PLANNING AND RESEARCH QUALIFICATIONS

The Rapid City Police Department’s policy is to staff the Planning and Research position with
persons who possess the necessary education and/or experience in planning and research.

E. SYSTEM FOR ACCOMPLISHING ACCREDITATION STANDARDS, MANDATED REPORTS,
ETC.

1. The Rapid City Police Department’s policy is to have an accounting system allowing for periodic
reports, reviews and other activities mandated by the Accreditation Standards.

2. The responsibility of the Planning and Research section of the Rapid City Police Department is
to manage the Accreditation process.

F. RESEARCH PERFORMED BY GOVERNMENT OR EDUCATIONAL ORGANIZATIONS

1. The Rapid City Police Department may contract with another Government Institution or an
Educational Organization for the purposes of research, statistical analysis or related technical
study when it is in the best interest of the Department to do so.

2. Indirect costs of such research or analysis will be reviewed and approved on an individual basis
by the Chief of Police or designee and will be restricted to the following limitations:

a. The maximum paid for indirect/administrative costs shall be up to 10% of the direct costs
as outlined in the agreement.

b. If the contracting agency’s indirect costs exceed that of 10%, the maximum payable from
the Rapid City Police Department remains at 10%.

EFFECTIVE: 08-12-14
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ORDER NO.: SUBJECT:

06-03 Project Initiation

SUPERSEDES: EFFECTIVE: APPROVED BY:

02-01 03-29-06 Chief of Police Karl Jegeris

CALEA STANDARDS:

POLICY: The Rapid City Police Department’s values each employee's knowledge, skills, and abilities
and recognizes that the organization as a whole will benefit from a formal procedure of accepting
suggestions from its members. The department, through the Project Initiation Request (PIR), hopes to
more fully use the ideas and talents of its members and fully encourages the active use of the PIR to
improve departmental services and procedures.

PROCEDURES:

A. PROJECT INITIATION REQUEST

1.

Employees are encouraged to use the PIR as a formal means of submitting suggestions to the
Chief of Police.

The purpose of the PIR is to:

a. Suggest research to be done on programs, services, or equipment to be added, modified or
deleted to enhance departmental effectiveness and efficiency.

b. Request clarification on existing rules or procedures.

After completing the PIR, it should be forwarded through the appropriate chain of command to
the Chief of Police, with pertinent comments from the supervisors.

The Chief may solicit the Command Staff's suggestions and then shall respond to the originator
in writing within a reasonable time.

Action on the suggestion will take one of two forms:
a. Approved for study.

(1) When approved for study, the Chief of Police will appoint a project manager, who will
usually be the originator of the suggestion, to work in conjunction with a member of
Support Services, typically the Support Services Commander, Planning and Research,
who will act as a resource person and coordinator

(2) Deadlines will be set for:

(@) Preliminary study to be completed for Command Staff;
(b) Completion of study and presentation;

(c) Implementation;
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(d) Evaluation and presentation; and
(e) Regular progress reports to Command Staff.

(3) When assigned to the project manager, the study then becomes a formal assignment
requiring the meeting of deadlines and completion.

b. Not approved for study:
A suggestion may not be approved for a number of reasons, including, but not limited to:
(1) Inappropriateness to the organization or its needs and priorities;
(2) Cost of research or project when completed,;
(3) Legal, ethical or moral issues;
(4) Incomplete or contradictory research; or
(5) Other reason as determined by Command Staff.
6. Cancellation of a project:
A project may be canceled unilaterally by the Chief of Police. For cancellation by a project
manager, the request must be in writing to the Chief of Police and accompanied by a detailed
explanation for the reasons. The Chief must approve prior to the termination of the study.
Reasons for the cancellation may include.
a. Excessive cost of research or project when completed,;
b. Lack of progress on study, quantitatively or qualitatively;

c. Change in department needs and priorities; or

d. Other reasons.

B. DUTIES OF PROJECT PERSONNEL AND FINAL REPORT

1. The Project Manager will be responsible for:
a. The projects overall progress and timely completion;
b. Organizing the resources required;
c. Conducting the research and/or designing the experiment;
d. Presentations of the study to Command Staff;
e. Follow up evaluation; and

f. Keeping a time log and the amount of money spent on research.

EFFECTIVE: 03-29-06
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2. The Command Staff will be responsible for:
a. Assisting the project manager with:
(1) Locating literature,
(2) Technical aid in writing,
(3) General guidance, and
(4) Statistical verification
b. Acquiring and making available the required resources;
c. Setting realistic deadlines; and
d. Giving adequate time to the project manager for research.
3. Report Format:
Before the study is undertaken there should be an agreement made regarding the format of the
report and the study's methodology by Research and Planning. The following is a guideline for
a standard management research study report format:
I. Cover Page:
A. Title
B. Department section or unit
C. Author(s)
D. Date
Il. Table of Contents
I1l. Report Format by Sections
1. Problem Statement
Introduction to the Problem
Purpose Statement
Research Questions
Assumptions (optional)

Importance of the Study
Overview of the Study

mmoowp

2. Related Literature (Optional)
3. Methodology

Demographics
Population
Sample
Measurements
Instruments
Analysis

mmoow»

EFFECTIVE: 03-29-06
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4. Findings
A. Demographics
B. Measurement results

5. Summary and Conclusion:

GMMOOwP

Problem statement briefly restated
Purpose of the Study

General methodology briefly stated
Major findings

Conclusions

Recommendations

. Cost estimates for implementation (if pertinent); see VI, D2

6. Implementation: (Optional)

A.
B.
C.

E

Reasonable alternatives based from conclusions (Optional)
Consequences of each alternative (Optional)
Recommended course of action

1. Key task activities
2. Projected time line

Resource commitments necessary to fulfill recommendation

1. Personnel time
2. Costs

. Other implications and considerations

7. Appendices: (Optional).

4. All final reports will be submitted to Command Staff at least one week prior to the presentation,
unless otherwise arranged.

5. Special emphasis should be given to objective, empirical research, and citing references when
appropriate.

EFFECTIVE: 03-29-06
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POLICY NO.: SECTION: PAGE NO.:
221-01 Direction 1 OF 3
ORDER NO.: SUBJECT:

06-04 Authority and Command

SUPERSEDES: EFFECTIVE: APPROVED BY:

03-01 04-21-06 Chief of Police Karl Jegeris

CALEA STANDARDS:

12.1.1,12.1.2,12.1.3

PURPOSE: This directive delineates the authority of Department personnel to direct the resources of the
organization toward the proper accomplishment of its goals and objectives. The intent of this chapter is
to; (1) clearly assign authority to command; (2) require compliance with proper command authority; (3)
establish a protocol and order of precedence for command authority in the event of the absence of the
Chief of Police; (4) establish a protocol for command authority that clearly establishes superior and
subordinate relationships in situations where more than one ranking officer is involved in the same
incident or situation.

A. AUTHORITY AND RESPONSIBILITY OF CHIEF OF POLICE

1. The Rapid City Police Department’s Chief of Police is designated as having the authority and
responsibility for the management, direction, and control of the operations and administration of
the department.

2. The Chief of Police is the Chief Executive Officer of the Department and the final Department
authority on all matters of policy, operations and discipline.

3. The position of Chief of Police is mandated by authority of the City of Rapid City and its
ordinances: 2.20.010 and 2.20.020.

4. The Chief of Police has authority and responsibility to establish a formal organizational structure.

B. CHAIN OF COMMAND ESTABLISHED

1. Command authority in the Chief's absence:

One of the division commanders or an appointed designee will assume the duties of the Chief of
Police, during the absence of the Chief of Police.

2. In the event the Chief of Police is incapacitated, out of town, or otherwise unable to act, and no
one has been appointed by the Chief of Police to assume command, the Mayor shall designate
an Acting Chief of Police. The Acting Chief of Police will be chosen from the command staff
and will provide continuity of leadership.

C. COMMAND PROTOCOL ESTABLISHED

1. Command protocol in a single operation involving personnel of different divisions normally
will be determined by rank.
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2.

The officer assigned to the call has the authority and responsibility to be in charge unless:

a. Relieved by a Detective on a crime scene. A Detective has the rank and authority to assume
charge.

b. Relieved by a Patrol Supervisor. A Patrol supervisor has the rank and authority to assume
charge from either an officer or detective.

c. Ultimately relieved by the Patrol Shift Commander. The Patrol Shift Commander has the
rank and the authority to either assume charge of the scene or assign whoever he/she believes
will best achieve the purpose of the operation.

The Detective assigned to the crime will be in charge of the crime scene unless relieved by a
Supervisor.

In all instances where a Supervisor relieves the officer or the Detective at the scene, that
Supervisor will then assume control of the situation.

D. EMPLOYEES TO OBEY LAWFUL ORDERS

1.

Employees shall respond to the lawful order of supervisors and other proper authorities as well
as calls for police assistance from citizens. The administrative delegation of the enforcement of
certain laws and ordinances to particular units of the department does not relieve employees of
other units from the responsibility of taking prompt, competent, effective police action within
the scope of those laws and ordinances when the occasion requires. Employees assigned to
special duties are not relieved from taking proper action outside the scope of their specialized
assignment when necessary. All employees shall perform their duties as required or directed by
law, Department Rules and Procedures, or by order of a supervisor.

Employees are required to obey any lawful order of a Supervisor, including any order relayed
from a Supervisor by an employee for the same or lesser rank.

In the event an employee is given two different orders that may be in conflict, the last order given
should prevail unless retracted or modified, such as through the effect of section D.

E. RESOLUTION OF CONFLICTING ORDERS

1.

Orders from supervisor to subordinate shall be in clear, understandable language, civil in tone,
and issued in pursuit of department business. No supervisor shall knowingly issue any order,
which is in violation of any law or ordinance or department rule.

No employee is required to obey any order that is in contrary to federal or state or local laws or
ordinances. Any employee who is given an order, which they feel is contrary to federal, state
law or city ordinance or an order which they feel to be unlawful, unjust or contrary to the Rules
and Procedures manual may request such order(s) be written or given in the presence of a third
party. The supervisor will comply with such request if they determine it is practical to do so.

Responsibility for refusal to obey any order rests with the employee, who shall be required to
justify the refusal. Responsibility for refusal to comply with the employee's request for written
instruction or the presence of a third party rests with the supervisor, who shall be required to
justify the order. Any employee who is given an order, which they feel to be unjust or contrary
to the Rules and Procedures must first obey the order to the best of their ability and then may

EFFECTVE: 04-21-06
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proceed to appeal to their supervisor.

4. Any employee receiving an unlawful, unjust or improper order shall, at first opportunity, report
in writing to the supervisor of the employee who issued the order. This report shall contain the
facts of the incident and the unlawful, unjust or improper order believed issued.

5. Upon receipt of an order conflicting with any previous order or instruction, the employee
affected will advise the person issuing the second order of this fact. Responsibility for
countermanding the original order then rests with the individual issuing the second order. If so
directed, the latter command shall be obeyed first. Orders will be countermanded or conflicting
orders will be issued only when reasonably necessary for the good of the department.

EFFECTVE: 04-21-06




RAPID CITY POLICE DEPARTMENT
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POLICY NO.: SECTION: PAGE NO.:
221-02 Direction 1 OF 1
ORDER NO.: SUBJECT:

09-05 Staff Meeting Procedures

SUPERSEDES: EFFECTIVE: APPROVED BY:

08-04 08-20-09 Chief of Police Karl Jegeris

CALEA STANDARDS:

12.14

A. STAFF MEETING PROCEDURES

1.

Department Staff meetings will be held on each Tuesday following City Council meetings on
the 1% and 3™ Mondays of each month, at 0900 hours unless otherwise directed.

a. All command staff and other management personnel will attend.
b. Other employees, as determined by the Chief of Police, may attend.

c. The Chief will conduct the meeting. Inthe Chief’s absence a command officer will appointed
to conduct the meeting.

In order to properly prepare for the Command meeting, a lieutenants meeting should be held the
week prior, during the 2" and 4™ week, to establish issues and/or items needing discussed during
command staff. Items identified must be forwarded to the Administrative Coordinator by 1700
hours on the preceding Friday. The Administrative Coordinator will prepare an agenda for the
Command Staff meeting.

Investigations Division staff meetings will be held on a weekly basis as determined and directed
by the Division commander.

Records Section staff meetings will generally be held following regularly scheduled staff
meetings, and as necessary.

Field Services staff briefings will be held at regular shift change or at the general staff meeting
called by the Captain of Field Services or the assigned designee.

Division/Section staff meetings will be conducted by the Division/Section commander, or the
assigned designee.

Annually, the staff of the Department will meet for the purpose of:
a. Developing Department Goals and Objectives.

b. Review of Department Policy and Procedures.

c. Review Allocation and Distribution of Personnel.

d. Complete an annual analysis of employee grievances to determine trends so steps may be
implemented to minimize causes of such job dissatisfaction in the future.
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POLICY NO.: SECTION: PAGE NO.:
222-01 Written Directives 1 OF 3
ORDER NO.: SUBJECT:

06-05 Written Directive System

SUPERSEDES: EFFECTIVE: APPROVED BY:

03-01 06-14-06 Chief of Police Karl Jegeris

CALEA STANDARDS:

12.2.1,12.2.2

PURPOSE: To establish a system of written directives for use by the Rapid City Police Department.

A. OFFICIAL DEPARTMENTAL PUBLICATIONS

1.

Official Department publications are considered the policy and procedure of the Rapid City
Police Department.

The directive system shall include the rules, policies, procedures and orders of the Rapid City
Police Department.

B. WRITTEN DIRECTIVES

1.

The manual of the Rapid City Police Department is hereby established and shall hereafter be
referred to as the "Rules and Procedures Manual." Proper Department administration involves
the efficient and effective management of a complex organization, which performs its function
through the acts of its employees. The Rules and Procedures Manual is a means of improving
the ability of the Department’s employees to perform the functions necessary to meet
Department’s objectives.

The Rules and Procedures Manual is a composite of current policies, procedures and rules
pertaining to the Department. It describes the Department's organizational structure and details
the responsibilities and functions thereof.

Policy: a written directive that is a broad statement of agency principles.

Procedure: a written directive that is a guideline for carrying out agency activities.

Rule: a set of specific guidelines to which all employees must adhere.

Employees shall not commit any act or omit any act, which constitutes a violation of any of the
rules, procedures, directives or order of the department, except at the direction of a Supervisor.

Each employee will acknowledge in writing (see paragraph C 5b on page 3) they have received
newly authorized changes, or receipt of the entire Manual.

Note: Because the only official Rapid City Police Department manual is the one available
and maintained on the Department’s computer system, any printed versions of policies are
to be considered out of date once in printed version.

General Orders incorporated into the Manual
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a. General Orders will become a permanent part of the manual when change pages are issued
or the manual is revised.

b. All General Orders will be issued in the format specified in 222-02 and indexed, to the Rules
and Procedures Manual.

c. General Orders will be placed and remain with the Rules and Procedures Manual on the
computer server until change pages are issued or the manual is revised.

d. The Accreditation Manager will maintain and upkeep the Department's network copy of the
Rules and Procedures Manual.

6. The authority to modify, issue, or approve the Rules and Procedures lies with the Chief of Police.
7. Written Orders: Written orders shall be in one of four formats:

a. Order: An order issued by a Supervisor directing a subordinate to do a task, or to refrain
from doing a task.

b. Personnel Order:

(1) An announcement of the changes in status of personnel; such as, appointments,
resignations, retirements, and suspensions.

(2) Personnel orders are issued by the Chief of Police or a designee.
c. General Order:

(1) An order used to transmit permanent directives concerning department Rules and
Procedures affecting more than one organizational component.

(2) General Orders are issued by the Chief of Police or a designee.
d. Special Order:

(1) A Special Order affects only a specific segment of the organization, or is used for
temporary changes in the Rules and Procedures, or to cover a specific circumstance.

(2) Special Orders are issued by the Chief of Police, Division Commander or a designee.
8. Memorandum:
a. A short lived, informal written document.
b. Can contain, but is not limited to notification of who is to be acting Chief of Police in the
Chief's absence, a directive covering a specific item not affecting the Rules and Procedures

Manual, items of a specific nature not requiring a policy or procedure to be written, and/or
informational items.

EFFECTIVE: 06-14-06
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C. PROCEDURE FOR STAFF REVIEW OF PROPOSED POLICIES, PROCEDURES AND RULES

1.

Command staff are required to discuss and review proposed General Orders with subordinates
for constructive input.

a. Command staff will note employee concerns to the Chief of Police for consideration.

b. All employees desiring to personally share their concerns with the Chief of Police prior to
approval of a General Order will be given a reasonable opportunity.

Any employee having a suggestion for either changing or creating a General Order will be given
an opportunity to submit their position in writing, or personally to their Commanding Officer, or
the Chief of Police. Those suggestions will be discussed during regularly scheduled Command
Staff meetings.

All employees making suggestions pertaining to General Orders will be provided a written
response as to any action taken and rationale by their commander or the Chief of Police. All
General Orders should be discussed and reviewed at a Command Staff Meeting before issuance
and dissemination. The review will also ensure the policy does not contradict other existing
agency policy or applicable law.

Personnel, General, and Special Orders shall be issued separately, and individually numbered,
beginning with year, hyphen and order number. Each order will be numbered consecutively
thereafter.

Example: General Order 06-01, 06-02, etc.

Only General Orders will be placed in the Rules and Procedures Manual.

a. Each employee will receive an electronic copy of General Orders.

b. Each employee will acknowledge in writing receipt of the General Order or, if distributed
electronically, the record of the file being opened will constitute proof of receipt.

EFFECTIVE: 06-14-06




RAPID CITY POLICE DEPARTMENT
RULES AND PROCEDURES

POLICY NO.: SECTION: PAGE NO.:
222-02 Written Directives 1 OF 2
ORDER NO.: SUBJECT:

06-05 Department Manual

SUPERSEDES: EFFECTIVE: APPROVED BY:

03-01 06-14-06 Chief of Police Karl Jegeris

CALEA STANDARDS:

12.2.1

PURPOSE: The Rules and Procedures Manual of the Rapid City Police Department is a composite of
current policies, procedures, and rules pertaining to the operation of the Department.

A. DEPARTMENT MANUAL

1.

The Manual is organized as a binder of individual policies and procedures, grouped by content.
Each policy is numbered with a five-digit number, of the format xxx-xx, as outlined below.

The Manual is comprised of seven main areas of focus. Each of these areas is represented in
policies by the hundreds-number grouping, e.g. 123-01:

a. 100 Law Enforcement Role, Responsibilities, and Relationships

b. 200 Organization, Management, and Administration

c. 300 The Personnel Structure

d. 400 The Personnel Process

e. 500 Law Enforcement Field Services

f. 600 Criminal Investigations

g. 700 Operations Support

Within each of the main areas are more specific groupings of topics, or "chapters." Each of these
is designated by the tens-number grouping of the policy number, e.g. "120 Agency Jurisdiction,

Mutual Aid, and Regional Services."

Each topic or section is represented by the unit-number grouping of the policy number, e.g. "123
Relationships with Other Agencies.”

Within each section, a specific policy or procedure is given sequentially numbered two-digit
identification, e.g. "123-01 Criminal Justice Agency Liaisons."

Policies and procedures will be issued by General Order, from the Office of the Chief of Police,
following staff review. The Accreditation Manager will be the central point for numbering and
inclusion into the Manual.

New policies and procedures will receive a policy number, and will show the General Order
number through which they are issued, and the date effective. Revised policies and procedures
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will retain the same policy number, but show the General Order through which revised, the
General Order which is being replaced, and the effective date.

8. Policies and procedures may contain a statement of PURPOSE, a POLICY STATEMENT,
DEFINITIONS, and/or PROCEDURAL GUIDELINES.

9. Policies and Procedures will be in outline format:

A. HEADING

1.

1)
(@)
1)
a)

10. The only official version of the Rules and Procedures Manual is available electronically on the
Department server and available on all Department computers.

EFFECTIVE: 06-14-06




RAPID CITY POLICE DEPARTMENT
RULES AND PROCEDURES

POLICY NO.: SECTION: PAGE NO.:
222-03 Written Directives 1 OF 2
ORDER NO.: SUBJECT:

18-02 Distributing Written Orders

SUPERSEDES: EFFECTIVE: APPROVED BY:

11-01 02-26-18 Chief of Police Karl Jegeris

CALEA STANDARDS:

12.2.2

PURPOSE: To establish procedures for distributing written orders.

A. PROCEDURES FOR ISSUING AND DISTRIBUTING WRITTEN ORDERS

1. Distribution of written orders will be done through the Administrative Coordinator’s Office.

a. Drafts of all written orders affecting rules and procedures will be forwarded to Accreditation

for indexing to the Rules and Procedures Manual.

. Numbering and finalizing of written orders will be done through the Administrative
Coordinator’s Office after a review by the Chief of Police. The Administrative Coordinator

will retain the original for filing.

Distribution responsibilities if disseminated electronically:

(1) Administrative Coordinator:

Chief of Police, Command Staff (All Captains), Training Administrator, Crime Analyst,
Research and Development Specialist, Accounting Clerk, Purchasing Specialist.

(2) Field Services Commander (Captain):
Patrol Shift Commanders (Lieutenants), Sergeants, and Patrol Officers, Special
Operations Lieutenant, Sergeants, Officers, Juvenile Operations Lieutentant, School
Liaison Officers, Parking Enforcement, Crash Investigators, Clerical, and Briefing Room
Board.

(3) Criminal Investigations Commander (Captain):
Lieutenants, Sergeants, Investigators, Clerical Staff, Drug Task Force Officers, Internet
Crimes Against Children Officers, Evidence, Detective, Evidence Specialists and
Compliance Officers.

(4) Support Services Commander (Captain):

Lieutenants, Sergeants, Clerical Staff, Community Relations Specialist and Records
Supervisor.

(5) Training Administrator (Sergeant):

Officers in Training.
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(5) Records Supervisor:
Records Clerical Staff.

d. If distributed in electronic form, the Administrative Coordinator will maintain a record of
when employees have reviewed the file and submitted for documentation of receipt and
review.

2. Ifdisseminated in hard copy form, those designated as responsible for an area of distribution will
return the Receipt of General Order form to the Administrative Coordinator for filing with the
General Order. The Administrative Coordinator will include the signature forms with the
General Order.

a. Within one month of the issue date, the Administrative Coordinator will furnish the
Accreditation Manager with a list of those employees that have acknowledged receipt. The
Accreditation Manager will notify supervisors of those employees who have not
acknowledged receipt, with a copy to the Chief.

b. The supervisors will assure employees have received the General Order, and will give written
notice to the Administrative Coordinator for completion of the General Order file.

EFFECTIVE: 02-26-18
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POLICY NO.: SECTION: PAGE NO.:
222-04 / FL111-01 | Written Directives 1 OF 2
ORDER NO.: SUBJECT:
12-05 Forensic Science Lab Position and Responsibilities - Position in the Department
SUPERSEDES: EFFECTIVE: APPROVED BY:

10-19-12 Chief of Police Karl Jegeris

CALEA Standards / ISO/IEC17025 and ASCLD STANDARDS:

411,412

PURPOSE: The Rapid City Police Department Forensic Science Lab is authorized by and part of the
Rapid City Police Department. This policy delineates its position within the parent organization and its
associated responsibilities.

POLICY:

A. Authority

1. The Rapid City Police Department Forensic Science Lab is a component of the Rapid City Police

Department (RCPD), and operates solely with the authority of its parent organization and at the
will of the Chief of Police.

. The Forensic Science Lab Rules and Procedures Manual is authorized by the Department, as
described in this policy.

No rule, policy or procedure within the Forensic Science Lab Policy Manual shall be in conflict
with any order found in the Department’s Rules and Procedures Manual. If any item in the
Forensic Science Manual is found to be in conflict with the Department’s Rules and Procedures
Manual, the Rapid City Police Department manual shall be taken to be correct until the Forensic
Science Manual can be amended.

. The Chief of Police shall have the sole authority to approve any item within the Forensic Science
Lab Manual.

B. Responsibilities

1. Laboratory

a. The Laboratory shall carry out storage, shipping, testing, reporting and other work as
requested and as its capabilities allow for its clients by properly trained professionals who
shall have the proper equipment and facilities to perform such tasks.

b. All operations within the Lab shall conform to the standards set forth in ISO/IEC 17025:2005
and the 2011 ASCLD/LAB-International Supplemental Requirements provided they do not
conflict with the requirements of the CALEA accreditation.
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2. Personnel are defined in Rapid City Police Department policy 211-01 — Agency Organizational
Structure and through the City Intranet and City Human Resources.

a. Forensic Lab Director
b. Non-Supervisory Positions
(1) Forensic Chemist,
(2) Forensic Media Specialist,
(3) Forensic Examiner,
(4) Evidence Specialists,
(5) Police Support Technician(s), and

(6) Other staff as assigned.

EFFECTIVE: 10-19-12




RAPID CITY POLICE DEPARTMENT
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POLICY NO.: SECTION: PAGE NO.:
231-01 Allocation and Distribution of Personnel 1 OF 1
ORDER NO.: SUBJECT:

07-05 Position Management and Allocation

SUPERSEDES: EFFECTIVE: APPROVED BY:

05-04 08-02-07 Chief of Police Karl Jegeris

CALEA STANDARDS:

16.1.1, 16.1.2

A. POSITION MANAGEMENT SYSTEM

1. The Rapid City Police Department maintains a position management system, which includes the
following information:

a. ldentity of the number and type of each position authorized in the departments budget;
b. Location of each authorized position within the departments organizational structure; and

c. Position status information, whether filled or vacant, for each authorized position in the
department.

2. The Accreditation Manager is responsible for updating the position management system
annually or as needed.

B. PERSONNEL ALLOCATION BY WORKLOAD ASSESSMENTS

Allocation of personnel shall be based upon documented workload assessments consistent with the
Department's mission, goals, objectives and fiscal resources. The primary manpower allocation goal
shall be to provide equitable, effective and efficient deployment of departmental human resources.
A documented workload assessment is to be conducted at least triennially.

C. COMPONENT DISTRIBUTION OF PERSONNEL

The Rapid City Police Department allocates personnel according to the components distribution of
workload assessments. The intent of this is to encourage the equalization of individual workload
within each organizational component. The assessment should specify all incidents and factors used
in making each workload assessment and indicate any time and location factors necessary to
complete a task.
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18-02 Specialized Assignments

SUPERSEDES: EFFECTIVE: APPROVED BY:

11-01 02-26-18 Chief of Police Karl Jegeris

CALEA STANDARDS:

16.2.1,33.6.1,42.2.5

A. SPECIALIZED ASSIGNMENT

1. Specialized Assignment is defined as an assignment often characterized by increased levels of
responsibility and specialized training, but within a given position classification; a specialized
assignment may involve higher pay or additional benefits.

2. All Specialized Assignments serve at the pleasure of the Chief of Police, and are not considered
promotions, advancements, or guaranteed positions. Specialized Assignments may be created
or eliminated as necessary and assigned personnel may be increased or decreased based on the
operational needs of the agency.

B. ANNOUNCEMENT OF SPECIALIZED ASSIGNMENT OPENINGS

The Rapid City Police Department advertises any specialized assignment openings within the
Department. Notification of special assignments will be made with a Department memorandum
distributed to all personnel. Listings of specialized assignment openings will include the duties,
responsibilities, and required qualifications for the position.

Supporting Documentation: Union Contract section 7.11, Notice of Positions or Assignments.

C. SELECTION CRITERIA FOR SPECIALIZED ASSIGNMENTS

The criteria for assignment will be based on the skills, knowledge, and abilities required for the
specialized assignment and should include, at a minimum the following:

1. Formal education;
Length of experience required; and

Career development.

> won

A review of comments from the employee’s supervisor and performance evaluations.

D. APPOINTMENT TO SPECIALIZED ASSIGNMENT

1. The employee may be required to function in the assignment for a minimum term as determined
by the Chief and as agreed on with the initial assignment or as specified in contract. This
considers the time and expenditures of providing specialized training for the assigned employee.
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Removal from the duties of an assignment is not automatic at the prescribed term of service.
Specialized assignments may be continued through mutual agreement.

2. Request for Removal from Specialized Assignment.
a. When employees encounter conditions beyond their control and believe it would affect
efficient performance in the specialized assignment, the employee may make formal request
for removal from the specialized assignment through the normal chain-of-command.

b. The Chief of Police or designee will make the final determination based on the needs of the
employee and the Department as well as Union Contract regulations.

E. REVIEW OF SPECIALIZED ASSIGNMENTS

1. Specialized assignments will be reviewed annually, by Command Staff, to determine the need
to continue any specialization.

The review will contain a list of specialized assignments within each Division, statement of
purpose for the assignments, and an evaluation of the initial problem or condition requiring the
implementation of the specialized assignment.

2. Staffing levels of the various divisions of the Department may be increased or decreased based

on the operational needs of the agency. This may cause removal, transfer, or non-replacement
of personnel from the various divisions and sections.

EFFECTIVE: 02-26-18




POLICY NO: SUBJECT:

231-02

Specialized Assignments

PAGE NO.
3 OF 3

8.

9.

ANNEX A
SPECIALIZED ASSIGNMENTS
Bicycle Patrol
Canine
Critical Accident Reconstruction (CAR) Team
Dive Team
Gang Task Force/Joint Terrorism Task Force
Honor Guard
Internet Crimes Against Children (ICAC)
Polygraphist

School Liaison Officer

10. Special Response Team (SRT)

11. Unified Narcotics Enforcement Team (UNET)

12. Mobile Response Team (MRT)

EFFECTIVE: 02-26-18




RAPID CITY POLICE DEPARTMENT
RULES AND PROCEDURES

POLICY NO.: SECTION: PAGE NO.:
232-01 Reserves 1 OF 1
ORDER NO.: SUBJECT:

07-05 Reserve Officer Program

SUPERSEDES: EFFECTIVE: APPROVED BY:

05-02 08-02-07 Chief of Police Karl Jegeris

CALEA STANDARDS:
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Deleted: 07-01-07
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05-02 Auxiliary Programs

SUPERSEDES: EFFECTIVE: APPROVED BY:

03-01 07-19-05 Chief of Police Karl Jegeris

CALEA STANDARDS:

A. AUXILIARY PROGRAMS

1. The Rapid City Police Department auxiliary personnel are not commissioned as law enforcement
officers. Auxiliaries may be assigned to law enforcement-related community service functions
- e.g., volunteers, Chaplains, and law enforcement Explorers.

2. Auxiliaries may be used as a resource in emergencies and large-scale special events.

3. Auxiliary duties do not require the status of a sworn officer, and their level of training may be
adjusted accordingly.
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17-02 Chaplain Services

SUPERSEDES: EFFECTIVE: APPROVED BY:

05-02 09-05-17 Chief of Police Karl Jegeris

CALEA STANDARDS:

16.4.1,16.4.2

PURPOSE: The Rapid City Police Department Volunteer Chaplain Program invites into this ministry
ordained clergy and lay people who have an official endorsement from a denomination or local church,
who are sensitive to people of all religious faiths as well as to those who profess no religious faith, and
who have the skills and the willingness to provide compassion and support to those in crisis. Such
individuals must understand that attempts to evangelize or convert police or civilians are explicitly not
consistent with the primary purposes of the Rapid City Police Department VVoluntary Chaplain Program.

A. THE CHAPLAINCY PROGRAM

1. The Rapid City Police Department Chaplain Program is a voluntary auxiliary program
authorized by the Chief of Police. Volunteers are not compensated for their efforts or services.
Volunteers are primarily assigned to Law Enforcement-related community service functions.
They can also be used as a resource in emergencies and large-scale special events.

2. The Police Chaplains are not involved in the day-to-day delivery of Law Enforcement services.
Their duties do not require the status of a sworn officer and their level of training does not
warrant a commission, nor are they assigned duties requiring sworn officer status. A member of
this program will not be armed and only possess those powers of arrest as granted any other
citizen under State law.

3. Volunteer Chaplains will function in support of community relations activities and other civilian
level support activities.

4. The primary purpose of the Rapid City Police Department Chaplain Program is to provide
comfort, counseling, consultation, guidance and assistance for Department personnel, their
families and the community in crisis situations. Chaplains are not intended to replace any
employee benefits such as the Employee Assistance Program or those support services as
outlined in 322-03, Personnel Support Services.

a. Chaplains should be constantly available to give assistance and guidance to all personnel
from initial employment through retirement. Their services help provide the moral fiber
needed to strengthen law enforcement officers in the discharge of their duties.

b. On a confidential basis, law enforcement personnel are authorized to consult with these
dedicated members of the Chaplain Team who have an intimate knowledge of law
enforcement problems.

c. The services of a Police Chaplain are to be available on the basis of need and desire.
Chaplains are not intended, nor do they desire, to replace an individual's own clergy.
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5.

d. The Chaplain's task during on duty hours is not to proselytize (convert to a religious
doctrine), but to reflect Godly compassion and concern.

The Police Chaplain will assist law enforcement personnel and the people of the community
through a field service ministry.

6. Each Chaplain will have an annual evaluation by the Chaplain Program Supervisor.

B. QUALIFICATIONS AND QUALITIES

Chaplains shall be selected by the Chaplain Program Supervisor and Lead Chaplain, and confirmed
by the Chief of Police upon completing the application process and background investigation.

A candidate for law enforcement chaplain should meet the following requirements:

1.

8.

9

Be an ecclesiastically certified person in good standing and endorsed for the law enforcement
chaplaincy by a recognized religious body or church. They should have three years’ experience
and good standing in the ministry either as an ordained or commissioned church worker or lay
person;

Show a genuine compassion, understanding and love for others and relates easily to people;
Maintain high spiritual and moral standards, living a life that is above reproach;

Be willing and available to respond to any and all situations where a chaplain's presence is
indicated,;

Be tactful and considerate in approaching all people, regardless of race, sex, creed or religion;
Be willing to become involved in training programs that enhance his or her efficiency in meeting
and dealing with people in crisis. Chaplains are to attend one Department authorized training
annually. A Chaplain should be familiar with community medical, psychiatric and other helping
resources in the Rapid City area;

Must never have been convicted of a criminal offense or offenses involving moral turpitude; and

Must possess a valid driver's license.

. Must be able to attend regularly scheduled Chaplain Team Meetings.

C. CHAPLAIN DUTIES AND RESPONSIBILITIES

1.
2.

Chaplains are requested to be on-call for one week at a time every 4-6 weeks.

Chaplains are to volunteer at least 10 hours a month in the performance of their duties. These
duties may include, but are not limited to the following:

a. Ride-Alongs;

b. Department walk-throughs;

EFFECTIVE: 09-05-17
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J-

K.

Office hours in the Chaplain Office;
Callouts;

Attending department events such as Department graduations, promotion activities, award
ceremonies, dinners and social events;

Training (Department In-Service or LE Chaplain specific training);

Providing counseling to members of the Department and/or their family members;
Regularly scheduled Chaplain Team Meetings;

Visitation of sick or injured staff members;

Performing weddings or baptisms for staff member families;

Any other Department related activity as requested.

3. Chaplains may also be called upon to assist with the following:

a.

J-

K.

In the event of an officer involved shooting, available Chaplains should respond to the PSB
to support or assist in any way;

Assist in making notification to families of Department members who have been seriously
injured or killed;

Respond to the hospital when an officer has been seriously injured or killed;

Callouts from other agencies, such as the Pennington County Sheriff or the Rapid City Fire
Department;

Attend and participate, when requested, in the funerals of active or retired members of the
Department;

Assist the Peer Support Team if requested,;

As directed by a supervisor, be on-call and available on the streets during any major
demonstration, or any public function requiring the presence of a large number of
Department personnel;

Represent the Department before official bodies and public functions at the request of the
Chief of Police;

Respond to all major disasters and render appropriate assistance;
Be involved in public relations efforts;

Provide liaison with other religious leaders in the community.

4. When responding to a callout, Chaplains will do the following:

EFFECTIVE: 09-05-17
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a. Respond to the scene as soon as possible while following the speed limit and obeying all
traffic laws;

b. Upon arrival, contact the person in charge, identify yourself, and ask how you can be of
assistance;

c. Offer assistance to community members, calling for the assistance of another Chaplain if
needed,

d. Ask the community members if they have a pastor, religious leader, friend or relative who
can be contacted to come and assist;

e. When that person arrives or Chaplain support is no longer needed, check with the person in
charge and clear the call by contacting Dispatch;

f. Complete a Chaplain Activity Report and submit to the Chaplain Program Supervisor and
Lead Chaplain.

5. The Chaplains attire must comply with Department standards, being appropriate for the occasion

and professional in appearance.

a.

b.

The Chaplain’s uniform will clearly distinguish them from other Department personnel;

Each Chaplain will be issued a polo shirt and jacket to be worn while carrying out their
official duties;

Chaplains should wear their department issued 1D while carrying out their official duties.

D. CHAPLAINCY ORGANIZATIONAL STRUCTURE

1.

The Chain of Command for the Police Chaplain Program descends from the Chief of Police as
follows:

a.
b.

C.

d.

e.

Chief of Police
Support Services Division Commander (member of Steering Committee)

Chaplain Program Supervisor (a Lieutenant or Sergeant assigned as collateral duty-member
of Steering Committee)

Lead Chaplain

Associate Chaplain(s)

The Lead Chaplain shall meet the qualifications and qualities outlined in this policy and will
have a wide range of responsibilities:

a.

b.

Faithfully carry out all duties and responsibilities outlined in this policy.

Director for all in-house Department activity, such as group and individual counseling.
Responsible for all spiritual leadership afforded at any police meeting, or activities taking
place within Department facilities.

EFFECTIVE: 09-05-17
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c. Director of all Police Chaplain activity occurring outside the Police Department facilities.
Any meetings of police personnel requiring a time of prayer or devotion will be coordinated
by the Lead Chaplain.

d. Work with the Chaplain Program Supervisor to oversee all Chaplain activity and the
relationship between the Department and the Chaplaincy Program.

e. The Lead Chaplain will work within the chain of command when reporting any serious
situations they may feel are of importance to the safety and operation of the Police
Department.

f. Create a monthly schedule for Chaplains who are on-call for citywide response, and the
Chaplain Office schedule.

g. Coordinate and schedule all training, meetings and seminars available for the Chaplaincy
Program.

h. Counseling or other required Chaplain response outside the Police Department will come

under the Lead Chaplain’s jurisdiction.

The Lead Chaplain will serve an extended term agreed upon by the Chaplain Program
Supervisor assigned to the Steering Committee and the selected Lead Chaplain. A new Lead
Chaplain will be chosen from the volunteer members when the Lead Chaplain wishes to
resign from the position, or it is determined by the Steering Committee it is in the best interest
of the program to select a new Lead Chaplain.

3. The Associate Chaplains shall meet the qualifications and qualities outlined in this policy and
will:

a.

Be in good standing with and have an official endorsement from a denomination or local
church. If there is a change in this status, they will report it immediately to the Lead
Chaplain.

Faithfully carry out all duties and responsibilities outlined in this policy.

Seek authorized Law Enforcement Chaplaincy Training within the first two years with the
Department.

When called out to assist with an incident, submit a Chaplain Activity Report to the Chaplain
Program Supervisor and Lead Chaplain within one week of the incident. The report should
include the following information:

(1) The name of the officer or emergency services personnel at the scene;

(2) The name of the citizen(s) in need,;
(3) The case report incident number;
(4) The address of the incident;

(5) A summary of the incident and other important information.

EFFECTIVE: 09-05-17
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e. Submit a monthly Time Log to the Lead Chaplain by the 5" day of the following month.

E. CONFIDENTIALITY

1. Department Chaplains are available to all personnel and their families for counseling. However,
as ex officio members of the Police Department, the chaplain has a responsibility to report
emotional or medical conditions which he considers to be a great danger to the employee, their
family or others to the Chief of Police.

2. All Chaplains shall be guided by State Law when dealing with confidentiality issues during any
counseling situations.

EFFECTIVE: 09-05-17
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05-02 Explorer Cadet Police Program
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03-01 07-19-05 Chief of Police Karl Jegeris

CALEA STANDARDS:

16.4.1,16.4.2

POLICY: The Rapid City Police Department maintains a contingent of Police Explorer Cadets
comprised of young private citizens between the ages of 15 and 20 years, inclusive. They shall be trained
in police work, and are intended to aid and assist regular officers in normal police duty and assist in cases
of emergencies. The Rapid City Police Department Explorer Police Cadets are not commissioned sworn
officers.

A. EXPLORER POLICE CADET PROGRAM

All duties of the Police Cadets are outlined in the Cadet Policy and Procedures Manual.

B. SELECTION OF POLICE CADETS

Police Cadets shall be selected for membership by the Advisory Staff in accordance with the
procedures set forth in the Rapid City Police Cadet Policy and Procedures Manual.

C. POLICE CADET RULES AND PROCEDURES

1. All members of the Rapid City Police Cadets shall adhere to the rules and procedures set forth
in the Rapid City Police Department Rules and Procedures. Because of the uniqueness of the
Cadet Program, and in order to effectively manage the Cadet Program, the Advisory Staff may
adopt additional rules and procedures governing:

a. Scheduling;

b. Administrative Functions;
c. Grievance Procedures; and
d. Leaves

2. The additional rules and procedures will take the form of a Cadet Policy and Procedures Manual
and is subject to approval by the Chief of Police.

D. POLICE CADET UNIFORMS AND EQUIPMENT

1. Police Cadets may be required to provide some uniform and equipment items that are not
furnished by the Department. Uniforms and equipment requirements for Cadets are set forth in
the Rapid City Police Cadet Policy and Procedures Manual.
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2.

The Police Cadet uniform must be distinctly different from the duty uniform of the Rapid City
Police Department.

Department owned equipment, i.e. radios and flashlights, is available for use by Cadets in the
event it is not going to be used by on duty officers.

E. POLICE CADET TRAINING

Scheduling is administered by the Cadet Training Advisors. Training will be conducted by the
Cadets and advisors, and will follow the guidelines as outlined in the cadet policy handbook. All
Cadet training will be approved by the Department Cadet Advisory staff and Cadet leadership.

F. CADET ADVISORY STAFE

The Chief of Police will appoint a command staff officer to serve as liaison for the Cadet program.
The command staff officer will oversee the operation and function of the cadet program. Cadet
Advisors are also appointed by the Chief of Police and serve at the direction of the Command
Officer.

EFFECTIVE: 07-19-05
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02-28-07 Chief of Police Karl Jegeris

CALEA STANDARDS:
16.4.1,16.4.2, 16.4.3

PURPOSE: TheRapid City Police Department shall actively recruit volunteers and participatein aPolice
Auxiliary Program. Auxiliary members are identified as valuable, concerned citizens aged 18 and older
who will provide police support service to our community.

DEFINITION: Auxiliary: A citizen who is affiliated with the Rapid City Police Department in a part-
time, without compensation, non-sworn capacity. Auxiliaries are not commissioned as law enforcement
and do not have the authority to make a full custody arrest or other duties designated by law for sworn
officers.

POLICY: The Rapid City Police Department utilizes auxiliaries to enhance the effectiveness of the
Department.

PROCEDURE:

A. RECRUITMENT

The Rapid City Police Department will actively recruit members of the community for the auxiliary
program and recruitment will be continual. Applicants will complete the Rapid City Police
Department Auxiliary Program Application and the Department will complete a criminal history
background, driver history check and personal interview.

B. TRAINING

Asrequired or necessary, training related specifically to the task for which auxiliary personnel have
applied will be provided through the appropriate section where the work is needed.

C. DEPLOYMENT

Auxiliary personnel may work in avariety of assignments and will be furnished with an Auxiliary
Polo Shirt identifying them as an auxiliary member, reflective vest, as needed, with a Rapid City
Police Department/Auxiliary patches, name tag, ID, cold weather gear when necessary and
proximity card that will be available when needed. Auxiliary personnel will be covered by the City’s
workman’s compensation insurance when supporting police services and by the City’s liability
insurance when driving a department vehicle for and on behalf of the city.

D. SUPERVISION AND OVERSITE

The Chief of Police will appoint a command staff officer to serve as liaison for the Police
Auxiliary Program. The command staff officer will oversee the operation and function of the police
auxiliary program.
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D. SUPERVISION AND OVERSITE

The Chief of Police will appoint a command staff officer to serve as liaison for the Police
Auxiliary Program. The command staff officer will oversee the operation and function of the
police auxiliary program.

EFFECTIVE: 02-28-07
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05-04 Civilian Staffing

SUPERSEDES: EFFECTIVE: APPROVED BY:

03-01 12-08-05 Chief of Police Karl Jegeris

CALEA STANDARDS:

POLICY: Positions in the Rapid City Police Department not requiring sworn personnel are specified as
civilian positions and staffed accordingly.

A. CIVILIAN STAFFING

1. Sworn personnel may be temporarily assigned to civilian positions in the event of an urgent
agency need or to broaden an officer's experience.

2. Sworn personnel are not to be permanently assigned to civilian positions within the Department.
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18-02 Ride-Along and Law Enforcement Internship Programs

SUPERSEDES: EFFECTIVE: APPROVED BY:

07-05 02-26-18 Chief of Police Karl Jegeris

CALEA STANDARDS:

POLICY: The Rapid City Police Department encourages students interested in the law enforcement field
to enroll in an education internship program established between the Department and recognized education
institution. The Department encourages the citizens of Rapid City to avail themselves the opportunity to
ride on patrol with an on-duty uniformed officer.

A. RIDE-ALONG PROCEDURES

1.

All persons requesting to ride with an Officer/Civilian must have first completed and submitted
a "RELEASE AND COVENANT NOT TO SUE" form prior to the scheduled Ride-Along.
Ride-Alongs may be requested through the Rapid City Police Department website. Once
requested, release forms can be sent electronically to the requestor or picked up in person at the
Public Safety Building during normal business hours. Exceptions to this procedure are extended
to Police Chaplains and Police Auxiliary.

Ride-Alongs should be scheduled at least two days in advance by the division commander or
their designee. Reservations may be made by telephone if desired.

The minimum age for the Ride-Along Program is 16 years of age. A parent or guardian of minors
under I8 years of age must provide a signed release form for the minor. Release forms can be
obtained from the division commander or their designee.

Riders are expected to be neat and clean in appearance. Clothing should be discreetly selected,
as riders will be in full view of the public. Sweat shirts, shorts, or other type of leisure apparel
will not be permitted. Riders will not be permitted to wear clothing that might give the
impression they are in law enforcement (another agency uniform or similar clothing).

Rides may be terminated at any time for persons who are unruly, fail to obey instructions, distract
an officer from their duties, or at the discretion of the Shift Supervisor.

In order to accommodate the greatest number of people, no one will be permitted to ride more
than once every six months.

Exceptions may be made for special programs at the discretion of the Chief or designee.

Probationary officers will not be accompanied by a Ride-Along. Participant exceptions may be
approved by the Shift Commander; however, this practice is to be discouraged.

Wives or husbands of officers may participate in the Ride-Along Program subject to the
provisions of this chapter. However, wives or husbands are not permitted to ride repeatedly with
their spouse. This provision also applies to persons who have a close personal relationship with
the officer.
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10. No one will be permitted to participate in the Ride-Along Program in order to further their

personal business interests.

11. Riders are prohibited from carrying any weapon, unless they are a certified officer from another

agency. The intention to carry a weapon must be noted on the rider release form at the time of
application, and has to be approved by the Chief of Police or designee.

12. Riders must not be convicted of any misdemeanor crime in the last three years or any felony

conviction unless approved by the Patrol Division Commander or his/her designee.

B. STUDENT INTERNSHIP PROGRAM

1.

The Rapid City Police Department will sponsor a student internship program. The goal of the
program is to provide undergraduate students, who are considering police work as a career, a
structured program, which will present a practical look at a local law enforcement agency.

The Support Services Division Commander will be responsible for administering the education
internship program.

The Department will inform select colleges and universities in South Dakota and other regional
states about the student internship program, via the College Recruitment Program and the
Department’s website.

Students will comply with all procedures established for the Ride-Along Program.

A curriculum of study will be agreed upon by the educational institution, intern and the Support
Services Division Commander prior to the beginning date of the internship.

If an irreconcilable behavior or program problem occurs between the student and an employee,
the Chief of Police and the educational institution are to be notified with an explanation.

C. APPLICATION FOR STUDENT INTERNSHIP PROGRAM

1.

The applicant should preferably be a junior or senior level student in good standing, currently
enrolled in a college or university, and not currently working as a police officer.

The student's course of study can be in any field.

The Support Services Division Commander or designee will review the qualifications of each
internship applicant, including a criminal history check, and conduct an interview.

The Support Services Division Commander will review the candidate's qualifications, and any
staff recommendations, and will determine if the candidate will be accepted into the internship
program.

Each candidate who interviews for an internship will be notified of the department's decision to
accept them into the internship program. Successful candidates will be advised of the dates of
their internship.

The student intern may be required to complete a mutual "Internship Training Agreement.”

EFFECTIVE: 02-26-18
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7. Student Internship Program criteria:

a. The student intern will generally receive no compensation from the Police Department during
their internship.

b. Internships will generally be no more than four months in duration. Time spent with the
Department will be the amount of time required by the intern's educational institution so
minimum course requirements are met by the intern.

c. There will generally be no more than four undergraduate interns simultaneously enrolled in
the internship program.

d. All student interns will be under the direction of the Support Services Division Commander.

e. Each intern will become familiar with the Law Enforcement Code of Ethics and necessary
Department Policies and Procedures.

8. The Department retains the right to terminate a student's internship for unacceptable behavior.
The student's academic advisor will be notified by the Support Services Division Commander,
or designee, about the termination of the internship and related circumstances justifying the
student's dismissal.

EFFECTIVE: 02-26-18
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18-02 Fiscal Authority and Management

SUPERSEDES: EFFECTIVE: APPROVED BY:

05-04 02-26-18 Chief of Police Karl Jegeris

CALEA STANDARDS:

17.1.1,17.2.1,17.2.2

PURPOSE: Directives contained in this section are designed to provide guidance relative to accounting,
As the Police Department is a component of a larger
governmental organization, accounting practices and procedures shall be consistent with those of the

budgeting, and fiscal control procedures.

municipal authority.

A. CEQO'S FISCAL AUTHORITY AND RESPONSIBILITY

1. The Rapid City Police Department’s policy is the Chief of Police is designated as having the

authority and responsibility for the fiscal management of the department.

2. Although the City of Rapid City maintains a Centralized Fiscal System in which the Finance
Officer has the ultimate accountability over the City's Budget, Article I, Sec.2.20.020 of the City
of Rapid City's Code of Ordinances, and SDCL 9-29-18 gives the Chief of Police the authority
and power to conduct the financial business of the department.

B. FISCAL PERSONNEL QUALIFICATIONS

1. The Chief of Police and division commanders are responsible to ensure the integrity and
reliability of the Department’s fiscal matters.

C. BUDGET PREPARATION PARTICIPATION

1. The Chief of Police prepares, submits for approval, and administers the Department’s budget
with input and assistance from Division Commanders, Lieutenants, Supervisors and the Police
Purchasing Specialist.

2. Each departmental component shall submit written recommendations to the Chief of Police for
the development of the Department budget.

D. FISCAL MANAGEMENT RESPONSIBILITIES

1. All personnel are encouraged to participate in the budget process.

2. Every Department employee is encouraged to submit requests for future purchases for the
upcoming budget cycle. Requests are to be made to the employee’s immediate supervisor, and
then processed up the chain of command to the Chief of Police.

3. Fiscal management functions of specialized budgetary items (i.e. vehicles and radios) may be
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delegated to commanders.

4. All budget requests must be submitted in writing to the Chief of Police prior to the finalized
departmental budget meeting on or before the date provided by the Mayor’s Office.

E. BUDGET RECOMMENDATIONS DEVELOPMENT

1. The Rapid City Police Department prepares written recommendations based upon operational
and activity analysis for the use in the development of the Department’s budget.

2. The written recommendations will be submitted through the chain of command by using the
Budget Request form for the appropriate year requested.

EFFECTIVE: 02-26-18
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05-02 Travel Procedures

SUPERSEDES: EFFECTIVE: APPROVED BY:

03-01 07-19-05 Chief of Police Karl Jegeris

CALEA STANDARDS:

A. REQUEST TO TRAVEL

Any time an employee requests to travel, a travel request letter will be submitted to the Chief of
Police through the chain of command. The travel request letter must include a cost breakdown of
estimated time away from the department, gas, food, lodging and any other expenses associated with
the travel (i.e. registration fees, books or other special needs). The travel request letter must have
an endorsement from the Training Administrator.

B. TRAVEL REQUEST

1.

Any time an employee travels out-of-town for any reason, or attends a local function apart from
the Department for Department business, the Rapid City Police Department requires that the
employee MUST complete a travel request.

The travel request will be filled out in its entirety to include:

a. The place of the meeting/school, dates of the same, costs and names of other department
attendees.

b. A brief paragraph on the type of meeting/school the employee will be attending;
c. Who is paying for the meeting/school.

The person requesting and signing the travel voucher will be responsible for travel funds, if
needed, and completing the required trip report upon their return.

C. TRAVEL REQUEST FOLLOW-UP REPORT

1.

2.

Upon returning to duty, the employee is required to submit a typed follow-up trip report to the
Chief of Police unless prior authorization to report differently has been obtained from the Chief.
This report is to be in memo form and should be forwarded in no more than three working days
after returning. Failure to submit this report may result in disciplinary action.

The following information should be included in the follow-up trip report:

a. Where you went;

b. How long you were gone (time left and returned);

c. Who funded the meeting/school/seminar, etc.;
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d. Were meals and board provided;
e. Subject matter; and

f. How the City benefited by having the employee attend the training/meeting or seminar.

D. TRAVEL FUND

1. The employee will submit a letter and travel request to the Chief of Police requesting approval
of travel related expenses before travel. All costs should be estimated as close as possible.

2. Cash will be allowed for gas and lodging. No money for meals will be allowed. A per diem for
meals will be allowed upon return. A purchase order will also be done separately for tuition
when an invoice is issued after the training.

3. A petty cash voucher will be signed by the employee receiving money and the employee
distributing the money.

4. Upon return from a trip, the employee will be required to turn in receipts for all costs except
food. The employee must have a copy of the guest register receipt for the motel costs. All left-
over_money and receipts must be turned in the next working day. The receipts and the
returned money must equal the amount issued prior to traveling.

EFFECTIVE: 07-19-05
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17-01 Purchasing Procedures

SUPERSEDES: EFFECTIVE: APPROVED BY:

06-03 06-28-17 Chief of Police Karl Jegeris

CALEA STANDARDS:

17.3.1

POLICY: The Rapid City Police Department allows the requisitioning and purchasing of equipment,
which is in the best interest of the City and the Department.

A. REQUISITIONING AND PURCHASING PROCEDURES

1. All purchase requests will be submitted through the Division Commander to the Police
Purchasing Specialist. Upon the recommendation of the Police Purchasing Specialist, they may
be approved for purchase by the Chief of Police. The Police Purchasing Specialist will be
responsible for making all purchases, and any receipts to be turned in should be done so through
the Police Purchasing Specialist.

2. All requisitioning and purchasing of equipment and services for the department must first be
approved for bids by the Chief of Police.

a. A formal written Purchase Request from any employee must be reviewed by their
immediate supervisor and then forwarded up the Chain of Command.

b. The responsibility of the Division Commander is to submit a written report to the Chief of
Police requesting approval or disapproval of the items to be bid. A detailed justification
should be documented for approval or denial for awarding any purchase of equipment.

c. The request for purchase of equipment and services must then be approved by the Chief of
Police.

d. Prior to the advertisement or purchase of any equipment item and services, detailed bid
specifications must be submitted for approval to the Chief of Police.

3. If the purchase request is approved by the Chief of Police, the following procedure must be
followed:

a. After the purchase request is signed by the Chief of Police, it is to be forwarded to the Police
Purchasing Specialist to make the purchase and see that the item is inventoried and placed in
the property management system.

b. The Chief of Police or his/her designee may enter into contracts within the same dollar
amounts without prior approval by the Common Council, so long as the aggregate amount
of contracts signed by the Chief of Police for the vendor does not exceed $25,000 within a
calendar year.
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c. For such purchases that are more than $5,000, reasonable attempts shall be made to obtain
informal quotations from local suppliers.

d. A sole source contract may be awarded for supplies or services without competition if the
purchasing agency provides documentation through a memo that the supplies or services are
of such a unique nature that the contractor selected is clearly and justifiably the only
practicable source to provide the supplies or services.

e. All purchases over $25,000, must be submitted and advertised for public bid under South
Dakota Codified Law Chapters 5-18A through 5-18D. Purchases that are less than $25,000
may be publicly bid. All bids must be submitted to the Chief of Police and Council for
approval.

f. The bidding process may be forgone if items are purchased directly through the State bid
approved price list.

4. Property which is transferred within or outside of the department will have a Fixed Assets
Changes & Deletions form filled out and given to the Police Purchasing Specialist BEFORE
the items are transferred.

5. Property which is to be destroyed or placed on the auction list must first be declared surplus by
the City Council. A request for declaration for surplus must be submitted to Finance and declared
surplus by resolution. A Fixed Assets Changes & Deletions form must then be completed and
given to the Police Purchasing Specialist BEFORE the item is destroyed or auctioned.

6. The selection of vendors and bidders for equipment to be purchased shall be determined by the
following criteria:

a. History of product and vendor reliability;

b. Known market performance;

c. After the sale service;

d. Proven quality construction;

e. Market research; and

f. Compatibility of equipment to existing inventories.

7. Nothing in this standard prevents the department from purchasing equipment or supplies from a
pre-existing contract with State or City agencies. The purchase of items on pre-existing contract
must first be approved by the Chief of Police by using the Purchase Request procedures. All
purchase requests must be approved by the City Council before payment if the purchase exceeds
$25,000.00.

Supporting Documentation: City Ord. 3.04.030, 3.04.040, 3.04.050).

SDCL Chapter 5-18A through 5-18D.
SD Local Government Guide for Acquisitions, Disposals and Exchanges (Current Edition)

B. EMERGENCY PURCHASING PROCEDURES

1. All purchases of materials, services or supplies over $25,000, the necessity for which is of a
strictly emergency nature, may be purchased by the Finance Officer, upon approval of the Mayor.

EFFECTIVE: 06-28-17
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A written determination of the basis for the emergency and for the selection of the particular
vendor/supplier shall be included in the contract file.

2. If the purchase is for less than $25,000, the bid laws don’t apply and the Police Purchasing
Specialist can purchase. The Chief can also ratify the purchase.

3. All receipts for emergency purchases will be forwarded, in a timely fashion to the supervisor.

Supporting Documentation: SDCL Title 5, Rapid City Ord. 3.04.020, 3.04.050

C. SUPPLEMENTAL AND EMERGENCY FUND REQUESTS

1. The Rapid City Police Department’s policy is to request emergency or supplemental
appropriations and/or fund transfers in the case of an emergency or other unanticipated
expenditure.

Supporting Documentation: SDCL 9-21-7 "Supplemental appropriation ordinance for
indispensable functions or discharge of municipal duties."

EFFECTIVE: 06-28-17




RAPID CITY POLICE DEPARTMENT
RULES AND PROCEDURES

POLICY NO.: SECTION: PAGE NO.:
243-01 Accounting 1 OF 2
ORDER NO.: SUBJECT:

14-03 Accounting Procedures

SUPERSEDES: EFFECTIVE: APPROVED BY:

11-01 08-12-14 Chief of Police Karl Jegeris

CALEA STANDARDS:

17.4.1,17.4.2,17.4.3

A. ACCOUNTING SYSTEM ELEMENTS

The responsibility of the Finance Office of the City of Rapid City is to maintain an accounting

system that includes at a minimum the following monthly status reports:

1. Initial appropriation for each account;

2. Balances at the commencement of the monthly period,;

3. Expenditures and encumbrances made during the period; and
4. Unencumbered balance.

B. CASH HANDLING PROCEDURES

1. The Rapid City Police Department performs specific procedures for the collection, safeguarding
and disbursing of cash accounts from the Administrative Services, Support Services, Field
Services, and Criminal Investigation Divisions. Each division is responsible for the following

procedures:

a. The supervisor or designee is responsible for security of all money.

b. Maintain a separate cash record accounting of monies collected and disbursed for

expenditures;

(1) The permanent cash fund as pre-determined for each area is maintained for making

change, and/or disbursements.

(2) Upon the receipt of monies, the employee will complete a receipt and issue a receipt to

the payee.

2. The responsibility of cash accounts in the divisions listed above will be delegated to the

following:
a. Administrative Services:

Petty Cash — Administrative Coordinator
b. Support Services:

(1) Travel Fund — Accounting Clerk

(2) Records & Permits — Police Support Technician
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3.

c. Criminal Investigations:

(1) Drug Task Force & Investigative Fund — Police Support Technician

(2) Background and Fingerprinting — Compliance Officer

(3) Evidence — Police Support Technician
Transfer to City Finance:
The supervisor or a designee will transport and relinquish all money with receipts to the City
Finance Department. Finance will provide a receipt for all monies received and verify the
amount with the original receipt tally. This notation will include amount received, date received,
receipt number and initials of employee receiving.
Security:
All monies will be maintained in a locked container located in the assigned divisions or sections.
Audit:
The supervisor and/or designee will monitor money collections, disbursements and the cash box.
It is the responsibility of the supervisor to verify the contents at any time. The supervisor or
designee will make periodic unscheduled checks on compliance with receipt procedures as well

as cash handling. Any discrepancies will be turned over to the Division Commander for
investigation. The supervisor or designee is responsible for conducting quarterly internal audits.

C. INDEPENDENT AUDIT

1.

The responsibility of the City Finance Officer is to conduct audits of the Rapid City Police
Department fiscal control procedures. Any audit will follow the guidelines as stipulated in
SDCL 4-11-4 and 4-11-7.

EFFECTIVE: 08-12-14
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10-01 Agency-Owned Property

SUPERSEDES: EFFECTIVE: APPROVED BY:

07-05 01-29-10 Chief of Police Karl Jegeris

CALEA STANDARDS:

17.5.1,17.5.2,17.5.3

PURPOSE: To establish methods to account for Department property owned by the City of Rapid City.

A. PROPERTY MANAGEMENT RESPONSIBILITY

1. The Police Purchasing Specialist has general responsibility for the Department’s property

management function, to include the care and control of Department owned property.

2. Duties of the Police Purchasing Specialist include:

a. Procurement and/or requisitioning of agency-owned property;

b. Distribution and issuance of agency-owned property to authorized users (sworn and civilian):

(1) Property will be issued by the Police Purchasing Specialist in accordance with the
employee’s work assignment.

(2) Employees will not be issued equipment unnecessary to their job function

(3) Before accepting it from the Police Purchasing Specialist, employees are responsible for
inspecting the equipment to determine if it is in a state of operational readiness

(4) Employees will sign a receipt indicating their acceptance of the property.

(5) Employees are responsible for maintaining their issued equipment in a state of
operational readiness and will promptly report any deficiency, malfunction, or loss. For
replacement of defective or worn equipment, employees will return the equipment to the
Police Purchasing Specialist prior to issuance of the replacement item.

(6) Weapons will not be issued to employees until the Firearms Administrator or a designee
has verified they are authorized to carry and use them in the line of duty.

Maintain the computerized inventory of agency owned property;
Provide for the reassignment of property from one area of responsibility to another;
Assume general responsibility for Department property; and

Other duties as outlined in the City of Rapid City Human Resources Department’s Job
Classification Description.

. The position of Police Purchasing Specialist is under the direct supervision of the Support
Services Commander.
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4. The Police Purchasing Specialist will make appropriate deletions, additions, and reassignments
of agency owned property on the official Department inventory when approved by proper
authority.

5. Property assigned within each division shall be specifically designated as being the responsibility
of a particular Shift or Division Commander.

B. INVENTORY CONTROL

1. The Rapid City Police Department’s policy is control of agency property, equipment and other
assets are the responsibility of the Police Purchasing Specialist.

2. The Police Purchasing Specialist will maintain a computerized inventory list, updated on an as
needed basis, which will include the following items:

a. Classification of asset, whether fixed or disposable, life expectancy, and whether asset is
subject to depreciation,

b. Date item purchased / PO number,

c. Cost of item,

o

Item description including model and serial number, if available,

Responsible cost center or custodian (Physical Location),

@

=—h

Department’s Office Property Identification Number, if applicable by value,

Special disposition instructions, if applicable, pertaining to donated, transferred, or property
purchased from grant / special funding sources.

@

3. Re-issuance of Property:
a. Custodians will carefully examine all returned equipment to determine its reissue condition.
b. Property which is presentable and in good working order should be reissued; and,

c. Property which cannot be reissued is subject to disposal.

C. CENTRALIZED PROPERTY PROCUREMENT

1. All purchases of new equipment or property shall be accomplished as required by current city
policy, and shall be centralized through the office of the Chief of Police.

2. The Police Purchasing Specialist shall be responsible for the processing of field purchase orders
and the accompanying paperwork.

EFFECTIVE: 01-29-10
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3.

Once an authorized purchase has been made and the property received, the Police Purchasing
Specialist shall enter the item into the Department inventory — unless determined that the item
does not meet the criteria for entry.

D. INVENTORY PROCEDURES:

1.

The Rapid City Police Department’s policy is to maintain complete accountability of department
property and equipment.

The Police Purchasing Specialist is responsible for insuring each item of Department owned
reportable property is properly marked with a City inventory control sticker.

The Police Purchasing Specialist is responsible directly to the Chief of Police on matters
pertaining to the inventory of equipment and other Department property.

The Police Purchasing Specialist will make appropriate deletions, additions, and reassignments
of agency owned property on the official Department inventory when approved by proper
authority.

Supervisors are responsible for notifying the Police Purchasing Specialist if any item tracked by
inventory is transferred to the control of another supervisor.

Annually, the Police Purchasing Specialist will conduct an inventory of reportable Department
property to ensure property records are correctly maintained and to ascertain the presence of
agency property.

Supervisors and other employee’s assigned Department equipment are responsible for
responding promptly to requests from the Police Purchasing Specialist when conducting
inventories of agency assets.

The Police Purchasing Specialist will compare the location of equipment (as recorded in the
computerized inventory record) with the equipment’s current location and will revise the
computerized inventory record as necessary to reflect the current location of assigned property.

Upon concluding an inventory, the Police Purchasing Specialist will submit to the Chief of Police
a summary of the inventory’s results. Property that cannot be located shall be recorded and
reported in these summaries.

E. OPERATIONAL READINESS OF AGENCY OWNED PROPERTY

1.

Individual Division Commanders shall be assigned specific responsibilities to ensure the
operational readiness of equipment assigned to their command.

EFFECTIVE: 01-29-10
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05-04 Job Task Analysis

SUPERSEDES: EFFECTIVE: APPROVED BY:

04-06 12-08-05 Chief of Police Karl Jegeris

CALEA STANDARDS:

21.1.1

PURPOSE: The purpose of this section is to provide a detailed description and specification of each
rank, assignment, and position within the Rapid City Police Department. It is the intent of this section to
provide each employee with a thorough reference relative to their duties, responsibilities and tasks.
Effective management in this area is a necessary component of ensuring appropriate compensation,
adequate supervision, and training for all employees.

A. JOB TASK ANALYSIS OBJECTIVES

1. The responsibility of the Rapid City Police Department is to maintain accurate Position
Classification Descriptions (PCD) and job task analyses for all positions in the department.
The City of Rapid City Human Resources Department will review and update position
classification descriptions when significant changes occur, whether through attrition,
modification, or deletion of duties and responsibilities. All Position Classification Descriptions
will accurately reflect the several duties grouped into each PCD.

2. Each Department employee shall be recruited, hired, trained, promoted or appointed into a
specific rank or position. The employee's specific classification shall be based upon the
following:

a. An assessment of their duties;
b. Responsibilities, and qualifications as compared to the job description; and
c. Specification provided in the series of job descriptions.

3. The City of Rapid City Human Resources Department, in collaboration with the Rapid City
Police Department Training Administrator, will assist in the establishment of training
curricula.

4. The Rapid City Police Department will provide guidance to employees and their supervisors
concerning the duties and responsibilities of individual positions.

B. JOB TASK ANALYSIS MAINTAINED

1. The City of Rapid City Human Resources Department is solely responsible for continual
updating of all job description and job task analyses for police department employees.

2. The responsibility of the Administrative Coordinator is to ensure that a job description and
task analysis is developed anytime a new position, rank or full-time assignment is added to the
Rapid City Police Department.
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3.

The City of Rapid City Human Resources Department will maintain on file all current job task
analysis for every position within the department.

C. JOB TASK ANALYSIS ELEMENTS

The Job Task Analysis used by the City of Rapid City Human Resources Department will include,
at a minimum:

1.

a > w

Identify the position classification for each position within the city;

What is required to do the essential function of each position;

Extent of visual acuity and hearing acuity required to perform the function;
Percentage of average work shift devoted to the function;

Other physical or mental activities associated with performing the functions if not adequately
described elsewnhere.

EFFECTIVE: 12-08-05
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06-05 Position Classification Descriptions

SUPERSEDES: EFFECTIVE: APPROVED BY:

03-02 06-14-06 Chief of Police Karl Jegeris

CALEA STANDARDS:

21.2.1

A. CLASSIFICATION PLAN ELEMENTS

1. The City of Rapid City Human Resources Department is responsible for the documentation and
maintenance of the Position Classification Description plan, which includes:

a.

b.
C.

d.

The grouping of every job into classes, based upon similarities in duties, responsibilities, and
qualification requirements;

The existence of class specifications for every job within the class;
Provisions for relating compensation into classes; and

Provisions for reclassification.

2. The City of Rapid City policy is to provide for a detailed review of any city position, which is
being created, reclassified, or adjusted in salary level due to a substantial change in job duties,
or for other reasons. The following procedure will be followed to request a position status
change:

a.

A Position Description Questionnaire (PDQ) will be completed by the respective
management authority and submitted to the Chief of Police for review and approval.

If the request is for a new position or a new classification, the PDQ will be submitted to the
Director of Finance, during the normal budget process for inclusion in the annual budget
request to the Mayor. If the request is for a new position outside of the annual budget
process, the Director of Finance will review the request against the respective Department's
current budget and position allocation level.

Upon approval by the Chief of Police and/or the Director of Finance, the PDQ will be
submitted to the Human Resources Director for review and approval. The Director may
conduct a desk audit of the position if the request is for reclassification.

The request will then be submitted to the Personnel Committee and the Mayor for final
administrative review and approval.

B. DUTIES AND RESPONSIBILITIES STATEMENTS

1. The Police Department's Position Classification Description, available for review in the
Administrative Coordinator’s Office and through the city intranet, will list a statement of duties
and responsibilities required for each position. The following statement of duties is applicable
to the Police Department's function:
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a) Essential functions of the position;
b) Additional tasks;
¢) Environmental factors; and

d) Minimum qualification requirements.

C. AGENCY ROLE IN CLASSIFICATION PLANNING

1. The Rapid City Police Department’s policy is every employee will complete and return to the
Accreditation Manager a Task Analysis Questionnaire, during the time allocated for review of
their respective area of employment, as outlined above. Each Questionnaire must be returned to
the appropriate supervisor in a timely manner, by the date specified in writing by the Human
Resources Director, or the Chief of Police.

EFFECTIVE: 06-14-06
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10-02 Salary Program

SUPERSEDES: EFFECTIVE: APPROVED BY:

09-04 03-31-10 Chief of Police Karl Jegeris

CALEA STANDARDS:

22.1.1

A. SALARY PROGRAM ELEMENTS

1. The Rapid City Police Department’s policy is to describe the Department's salary program, to
include:

a. Entry-level salary for the department;

b. Salary differential within ranks;

c. Salary differential between ranks;

d. Salary levels for those with special skills, if any (i.e. PTO’s);
e. Compensatory time policy;

f.  Overtime policy; and

g. Extra duty assignment and compensation.

2. The delineation of salary compensation for employees of the Rapid City Police Department shall
be based on the agency position classification plan.

3. The Police Department will adhere to the provisions as negotiated, in the Union Contract and
the Non-Union Employee Information Guide, (Article 32, Appendix "A" of the Union
Contract)

4. Rates of pay to include overtime compensation and extra duty assignment information are
available through the Accounting Clerk's Office.

B. SALARY PROGRAM METHODOLOGY

The Rapid City Police Department and the Rapid City Human Resources Department will, as
required, review regulated elements of the salary program. Salary studies will be accomplished as
directed by the Mayor.

C. SALARY AUGMENTATION

Any salary augmentation submitted to the employees of the Rapid City Police Department is offered
under the following:
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Non-Union Employee Information Guide
Union Contract (Fraternal Order of Police) -- Article 32, Article 35, Article 36.

D. EMPLOYEE TIME ACCOUNTING POLICY

1. The Rapid City Police Department’s policy is the number of hours worked by each employee,
both regular and overtime, be accurately recorded on the daily time sheet.

2. Time sheets must be completed on a daily basis for full compensation and submitted to the
Accounting Clerk as required.

3. The supervisor must sign the daily time sheet before submittal to the Accounting Clerk.

4. All hours worked but not recorded will not be compensated.

5. The supervisor is responsible for the accurate completion and timely submission of the daily
time sheet to the Accounting Clerk.

E. RECORDING OVERTIME

1. Overtime must be recorded on the daily time sheet, either to be paid or to be taken as
compensatory time in accordance with City and Personnel regulations.

2. All recorded overtime must be accompanied with a brief description of the reason for the
overtime, e.g., crime report number, or overtime verification slips.

3. Overtime pay/compensatory time for court/administrative hearing appearances:

a.

EFFECTIVE:

An employee receiving a subpoena, notice of trial, notice of hearing, or any other similar
notice directing him to appear at an official hearing or trial will complete a court time
verification slip and will include the name of the attorney, hearing officer or court clerk.

If a subpoena or other notification is not received by the employee, but the employee appears
at court or a hearing, a court time verification slip shall be completed by the employee,
including the name of the attorney, hearing officer or court clerk responsible for the hearing.

When submitting a daily time sheet, all corresponding documentation referred to above must
be attached when any overtime pay or compensatory time is requested.

No trial or hearing overtime will be authorized unless required and the employee actually
appears at the scheduled trial, hearing, or actually appears at the Police Department to prepare
for the hearing. If the employee only appears at the Police Department, a supervisor shall
sign the court time verification slip.

Failure to comply with this procedure will result in the pay or compensatory time being
denied.

The responsibility of the subpoenaed employee is to contact the Prosecuting Attorney's office

on the day of the scheduled appearance to verify the trial/hearing is still scheduled. Failure
to comply with this provision may result in loss of compensation for the appearance.

03-31-10
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10-02 Timekeeping Procedure

SUPERSEDES: EFFECTIVE: APPROVED BY:

08-02 03-31-10 Chief of Police Karl Jegeris

CALEA STANDARDS:

22.1.1

POLICY STATEMENT: The Rapid City Police Department uses and maintains accurate time and
attendance records for the Criminal Investigation Division and Support Services Division personnel. All

personnel within the Criminal
knowledgeable in timekeeping procedures.

PROCEDURAL GUIDELINES:

Investigation Division and Support Services Division will be

1. Each individual is responsible for reporting overtime and comp time hours to the respective

section/division timekeeper on a daily basis. If unable to report time during the daily briefing,
the employee must contact the timekeeper before noon on the business day following the earning
of overtime and/or comp time.

. On a daily basis, the division timekeeper will complete a time sheet reflecting overtime, comp
time, vacation time or sick time. Once approved by the division commander or designee, the
timesheet will be forwarded to the Accounting Clerk. The division commander must initial any
additions or changes.

Leave Request Forms (copy attached) — an employee requesting leave of any type will complete
a Leave Request Form and forward it to their immediate supervisor for approval. Once approved
by the immediate supervisor, the form will be forwarded to the division commander for final
approval. Upon final approval, for Criminal Investigation Division personnel, the form will be
given to the Police Support Technician Supervisor who will make two copies (one for the
employee and one for the division timekeeper) and forward the original to the Accounting Clerk.

3. Division supervisors will assign holidays to be worked on an equal basis.

4. Compensation Time (Comp Time)

a. Compensation time is a benefit afforded to the Investigations Division, Support Services
Division, as well as other support staff as an alternative to overtime.

b. Compensation time may be awarded on a case-by-case basis only in situations where
overtime pay would be justified, but through a mutual agreement between the employee and
their supervisor.

c. Compensation time may be awarded to employees who have been required to work over and
above one of the following:

(1) The employee’s regular 8 or 10 hour shift, or:

(2) 40 hours in any work week (Sunday through Saturday).
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d. Any employee can hold a compensation bank with a maximum of 40 hours in any calendar
month.

e. The division timekeeper will log compensation time. At the end of the calendar month, all
unused comp time over 40 hours will be converted to overtime. All comp time less than 40
hours will be carried forward to the next month.

f. Use of compensation time will be based on a time-and-a-half ratio, e.g. one hour of actual
accrued compensation time will equate to one-and-one-half hours of leave.

5. Field Services Division sworn personnel are not eligible for compensation time.

Supporting Documentation: FOP Union Contract — Article 35 — Overtime and Premium Pay —
Section 35.01.

EFFECTIVE: 03-31-10
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10-02 Employee Leave

SUPERSEDES: EFFECTIVE: APPROVED BY:

09-04 03-31-10 Chief of Police Karl Jegeris

CALEA STANDARDS:

22.2.1

PURPOSE: To establish types of employee leave available to Department Personnel.

A. LEAVE

1. All regular full-time employees will be allowed administration leave as covered under the

following articles:
Non-Union Employee Information Guide:

Administrative Leave

Court Appearance Leave
Extended Sick Leave

Family Medical Leave

Jury Leave

Leaves for Legitimate Personal Reasons
Maternity Leave (Pregnancy)
Military Leave

Military Leave for Annual Duty
Sick Leave

Special Death or Retirement
Training

Union Contract (Fraternal Order of Police)

Article 19 ---------- Sick Leave

Article 19 ---------- Funeral Leave

Article 21 ---------- Family Medical Leave

Article 22 ---------- Special Death or Retirement Benefits

Article 24 ---------- Jury Duty

Article 25 ---------- Military Leave

Article 25 ---------- Military Leave for Annual Duty SDCL 2-6-22
Article 26 ---------- On and Off Duty Court Appearance Leave
Article 19 ---------- Maternity Leave

Article 27 ---------- Leaves for Legitimate Personal Reasons

B. HOLIDAY LEAVE

1. All regular full-time employees will be allowed Holiday Leave as covered under the following

contract articles:

Non-Union Employee Information Guide -- Page 11
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Union Contract (Fraternal Order of Police) -- Article 18

C. SICK LEAVE

1. All regular full-time employees will be allowed Sick Leave as covered under the following
contract articles:

Non-Union Employee Information Guide -- Page 12
Union Contract (Fraternal Order of Police) -- Article 19

D. FAMILY MEDICAL LEAVE

1. All regular full-time employees will be allowed Family Medical Leave as covered under the
following contract articles:

Non-Union Employee Information Guide -- Page 16
Union Contract (Fraternal Order of Police) -- Article 21

E. VACATION LEAVE

1. Paid Vacations are given so regular full-time employees may have an opportunity to relax from
everyday work routine. Annual vacations will be granted to all full-time employees under the
following contract and policy articles:

Non-Union Employee Information Guide -- Page 10
Union Contract (Fraternal Order of Police) -- Article 17

EFFECTIVE: 03-31-10
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10-02 Insurance, Disability, and Retirement

SUPERSEDES: EFFECTIVE: APPROVED BY:

09-04 03-31-10 Chief of Police Karl Jegeris

CALEA STANDARDS:

22.2.2

A. HEALTH INSURANCE

1. Health Insurance for all full-time employees of the Rapid City Police Department is provided by
the Group Insurance Plan for the City of Rapid City. Other health insurance benefits are
granted to all full-time employees under the following contract and policy articles:

Non-Union Employee Information Guide
Union Contract (Fraternal Order of Police) -- Article 28

B. LIABILITY PROTECTION

1. Allinsurable liability exposures (professional, general liability, worker’s compensation, etc.) for
the Rapid City Police Department are provided for by the City of Rapid City’s various insurance
programs, which protect employees for actions or omissions directly related to their law
enforcement function. (341-09, Liability Protection Program)

C. DISABILITY AND DEATH BENEFITS PROGRAM

1. Disability and Death Benefits for all full-time employees of the Rapid City Police Department
is provided by Short Term Disability Plan for the City of Rapid City. Other disability and death
benefits are granted to all full-time employees under the following contract and policy articles:

Non-Union Employee Information Guide
Union Contract (Fraternal Order of Police) -- Article 22

D. RETIREMENT

1. The retirement program for full-time employees of the Rapid City Police Department is provided
by the South Dakota Retirement System. Other retirement benefits are granted to all full-time
employees under the following contract and policy articles:

Non-Union Employee Information Guide
Union Contract (Fraternal Order of Police) -- Article 28, and 31
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18-02 Personnel Support Services

SUPERSEDES: EFFECTIVE: APPROVED BY:

06-05 02-26-18 Chief of Police Karl Jegeris

CALEA STANDARDS:

1.3.8,22.2.3,22.2.4,22.2.6, 35.1.9

A. EMPLOYEE ASSISTANCE PROGRAM

1. All employees of the Rapid City Police Department may take advantage of the City of Rapid
City's Employee Assistance Program. Information pertaining to the Employee Assistance
Program may be obtained from their Division Commanders or Human Resources Department.

B. VICTIM/WITNESS ASSISTANCE TO AGENCY PERSONNEL AND THEIR FAMILIES

1. Victim assistance is provided to employees of the Rapid City Police Department and their
families by the Employee Assistance Program. This service is administered and coordinated
through the Human Resources Department of the City of Rapid City.

C. PERSONNEL SUPPORT SERVICES

1. The Rapid City Police Department’s policy is to make employees aware of the effects of post-
traumatic disorders and to make help available.

a. Whenever an employee is involved in a highly traumatic or stressful experience, certain
mental and physiological reactions may take place. Often the stress can be so severe that
much of the trauma is internalized to avoid the immediate mental anguish.

b. The department shall provide a procedure for dealing with the effects of highly traumatic or
stressful situations experienced by employees, specifically their physical, mental, and
emotional health.

c. It is also recognized that similar mental and physiological reactions are experienced by
family members and/or close friends of the employee following such traumatic or stressful
situations.

2. The following procedures are recommended whenever an employee of the Department is
involved in a traumatic situation or critical incident:

a. An attitude of personal concern for the employee involved is comforting and supportive, and
an important element of physical and mental first aid. Supervisors and fellow employees
who respond to the scene and find it appropriate should express concern for the well-being
of the employee involved. Questions regarding the state of being of the employee, and
statements of support and concern are encouraged only if they can be expressed sincerely.
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It is highly recommended the employees involved should be given a psychological break and
removed from the scene as soon as possible. A supervisor and/or if possible, a personal
friend of the employee involved, or fellow officer, should accompany the employee to the
Public Safety Building, or appropriate location. The supervisor, fellow officer, or friend
should remain with the employee unless the employee desires to be left alone, which is not
encouraged.

The employee should not be offered stimulants, such as coffee, cigarettes, etc. If the
employee wishes to smoke or drink coffee, they should not be prevented from doing so;
however, employees are to be reminded stimulants can agitate and further stress an already
stressed system, and their intake is not advised.

In shooting situations, all firearms used will be collected and preserved for examination and

' testing. Whenever a handgun is taken from an officer, it should be replaced immediately

with another handgun.

A reasonable recovery time will be allowed the employee before any questioning, except for
limited questioning deemed critical to the on-scene investigation. This is a critical time
during which the employee should be left with a supervisor, fellow officer or a friend.
Concern for the employee should be shown as appropriate.

Arrangements should be made by the division commander to contact the employee's family
to advise them of the incident and the post-incident procedures, which will be followed. An
open line of communication should be established between the employee's immediate family
and the division commander, and the Chief of Police, who will remain available to answer
questions and see to any reasonable needs of the family. If the employee requests,
arrangements will be made to transport their spouse or other immediate family members to
their aid.

The employee shall attend a confidential debriefing with a psychologist as soon as possible
(preferably within 24 hours) following the incident. Arrangements for the debriefing and
any subsequent sessions with the psychologist shall be made through the office of the Chief.

. A Peer Support Team is deployed in critical incidents, consisting of employees of the

Department who have been through the certified peer support training. The Rapid City
Police Department’s Peer Support Program is designed to provide confidential emotional
support during and after times of personal or professional crisis to members who express a
need for assistance, or for whom supervisory staff feel could benefit from program
involvement. The Peer Support Program shall promote trust, allow anonymity, and preserve
confidentiality for all members utilizing the program. The Peer Support Team is an
established and trained group of peers and mental health professionals capable of providing
one-on-one support, referrals, stress awareness/reduction help, small group defusings and
debriefings after traumatic events.

An administrative leave of absence, with pay, is required for any employee directly
responsible for the death or serious injury of another person. An administrative leave of
absence, with pay, may be authorized for any employee involved in any other traumatic or
overly stressful experience. At the option of the Chief, a temporary reassignment may be
authorized in lieu of an administrative leave of absence. Such leave of absence shall be for
a time period to be determined on an individual basis.

EFFECTIVE: 02-26-18




POLICY NO: SUBJECT: PAGE NO.
322-03 Personnel Support Services 3 OF 3

J.  During the time the incident is being investigated, and for as long thereafter as is necessary,
all telephone calls to the employee while at work shall be screened by the Division
Commander or their immediate supervisor. Only those callers recognized by the employee
should be put through to them directly. If the situation elicits extensive or adverse public
sentiment, other extraordinary circumstances, or if the employee and their family are
bothered by harassing phone calls at home, arrangements should be made to assist the
employee with getting their home telephone number changed. If deemed necessary,
arrangements for family counseling at Department expense should be made. The counseling
should be coordinated through the Chief's Office by using the most appropriate program
available.

3. Commanders and supervisors are responsible for dispelling any rumors by telling their
subordinates at regular roll-calls or special employee meetings those facts concerning the
incident, which should be known by employees in general.

4. Stress Management Training:
The Department’s training unit shall provide an adequate number of recruit and in-service
training sessions concerning the causes, symptoms, and methods of dealing with stress to ensure

a general department-wide awareness. Reading material concerning stress management shall be
kept by the Training Administrator and is available to all employees.

EFFECTIVE: 02-26-18
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ORDER NO.: SUBJECT:

06-03 Employee Death or Serious Injury

SUPERSEDES: EFFECTIVE: APPROVED BY:

03-02 03-29-06 Chief of Police Karl Jegeris

CALEA STANDARDS:

22.2.3,22.2.4

PURPOSE: To outline assistance available to employees and/or their families in the event of an employee
death or serious injury.

A. DEATH OR SERIOUS INJURY - ON/OFF Duty

1.

In the event of serious bodily injury or death of any Police Department employee, the Shift
Commander on duty shall immediately notify the Chief of Police and the Division Commander
of the effected employee, as well as any other notification that would normally be required. This
notification shall take place whether the injury or death occurred on duty or off duty.

If the Chief is unavailable, the following protocol will make the notification:

a. Employee's Division Commander

b. On Duty Shift Commander

c. Supervisor on duty

d. Senior Officer on duty

No specific information about the injury, identity of the employee, or other information shall be
discussed over the police radio.

The Chief of Police, or a Command Officer designated by the Chief, shall be responsible to
notify the employee's family of the event, and of the condition of the employee.

a. Prior to this notification, the Division Commander, or other assigned Command Officer,
should attempt to locate and review the employee's Personal History Form and apply any
appropriate information, such as the requested order of notification.

b. This notification shall be made as soon as possible following the event, and shall be made
in person unless circumstances of the incident render this impossible.

c. The Officer making the notification should not be involved in any aspect of any pending
investigation of the incident, and shall remain available to the family as long as practical.

d. The Officer making the notification should have available and/or present appropriate persons
to support and assist the family. If this information is not indicated on the employee's
Personal History Form, they may include:

(1) Other Police Personnel;
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(2) A chaplain, personal clergy, or other religious support;
(3) A psychologist;

(4) A close family friend or other relative; and/or

(5) An EMT, nurse, or other appropriate medical personnel.

However, if the above are not immediately available, notification should still be made as
soon as possible, with one or all of the above notified for timely follow-up.

5. The following guidelines should be considered in making the notification:

a.

The officer assigned by the Chief to make the notification must be effective. Therefore, if
the event adversely affects this officer, and the officer does not feel they can make the
notification, the officer should advise the Chief of this so that the duty can be assigned to
another employee.

If the family wishes to go the hospital or some other location, they should be transported and
not required to drive themselves.

If the employee has died, the family should be informed of this. Information given to the
family should be up-to-date and factual.

Family may request that other relatives be notified. Guidance and assistance in doing this
should be provided to the family. Have appropriate assistance available.

There may be a need to provide immediate child care. Be ready to assist the family with this.
This may include arranging for child care, transporting children or a babysitter, etc.

6. The Command Officer making the notification should stay with the family and act as the
Department's liaison as long as possible and consistent with the wishes of the family. Although
this may be unpleasant duty, the family should not be abandoned until other appropriate support
is in place. The family should also be asked to identify one member who will act as the family's
representative to the Police Department. This will insure the most effective communication.

B. FOLLOW-UP-ASSISTANCE

1. Once a liaison relationship has been established, it should be continued. For example, if new
information becomes available, i.e. change of health of the employee, status of a subsequent
investigation, etc. the information should be relayed to the family immediately and by the same
officer. If not possible, the same officer should at least be present during the notification.

2. This liaison officer shall assist the family in any way possible to include:

a.

Appropriate notification of insurance companies, hospital representatives, funeral
arrangements, etc.;

Travel and lodging arrangements for out of town family members;

Specific information on funeral procedures that may follow, i.e. Honor Guard, presentation
of flag, taps, etc.;

EFFECTIVE: 03-29-06
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d. Arrangements for a reception following a funeral; and/or

e. A police representative should also be available to screen incoming phone calls to the family
home, during specified hours, if requested by the employee's family.

3. If possible, the liaison officer shall attempt to establish a follow-up family support group,

assign specific responsibilities, and provide for regular contact with the Police Department. This
may be accomplished through the use of volunteers from other Police families.

C. DEPARTMENT NOTIFICATION

1. In the event of serious injury or death of a Police employee, the Chief of Police shall ensure all
other Police employees are promptly notified of the facts and circumstances surrounding the
event. The format for this notification shall be at the discretion of the Chief of Police. The
notification should include the condition of the employee (if other than deceased) and what
support services are being provided to the family.

2. All Department members shall be notified as to which officer has been assigned as liaison to the
family. Any employee interested in assisting the family should be asked to contact the liaison
officer to coordinate the assistance.

3. Assistance that other employees can provide may include:

a. Transportation and lodging of family members;
b. Child care;

c. Errand running and other support such as shopping, message delivery, cooking and
household chores; and

d. Companionship.

D. BENEFITS COORDINATION

1. Following the serious injury or death of a Police employee, the designated liaison officer shall
provide information and assistance to the family with the details of filing for all appropriate
benefits. This may include notifying:

a. City Finance Officer;

b. Appropriate insurance companies;

¢. Workman's Compensation Board,;

d. First American Administrators;

e. Veteran's Administration or others; and

f. Employee Assistance Program.

2. If an Officer is killed in the line of duty, the family may be entitled to a Federal Death Benefit.
To determine whether they are eligible, contact should be made with:

EFFECTIVE: 03-29-06
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Public Safety Officers' Benefits Program Bureau of Justice Assistance
633 Indiana Avenue, NW

Washington, DC 20531

Tel: 202-307-0635

Fax: 202-514-5956

Internet: http://www.ojp.usdoj.gov/BJA/grant/psob/psob_main.html

3. Other benefits may be available by contacting:

U.S. Department of Labor

Office of Workers” Compensation Programs
200 Constitution Avenue, NW.

Washington, D.C. 20210

Phone: 202-693-0031

Internet: http://www.dol.gov/esa/owcp_org.htm

Denver Regional Office

U.S. Department of Labor, ESA/OWCP
1801 California Street, Room 920
Denver, CO 80202-2614

Phone: 303-844-1223

4. The liaison officer should remember that much of the information about benefits and financial

assistance will be confidential, and should be treated as such.

E. REHABILITATION COORDINATOR

1.

In the event of a serious bodily injury to an employee, the designated liaison officer or another
designated employee shall provide follow-up assistance to the injured employee. Beyond the
coordination of benefits as mentioned above, this may include assistance in the recovery stage
such as transportation to and from hospitals, doctors or other appointments, and assistance with
other family or household duties if possible.

The liaison officer shall be responsible to contact the employee at a minimum of once each week
to update the employee on routine Department operations, news, etc. and to give the employee
an opportunity to request assistance. Any unusual or difficult requests shall be reported to the
Chief of Police for approval.

If there is a subsequent investigation or Court trial, the employee, or in the case of death of an
employee, their family shall be updated on the status of the investigation or Court case as
frequently as possible. Any significant event, i.e. the arrest of a suspect, a verdict or sentence
should be reported immediately, prior to release to the media if possible.

F. POLICE FUNERAL PROCEDURES

1.

Whenever a full Police funeral is conducted for the death of a Police employee, the following
procedures have been established to provide coordination of the event. The Chief of Police will
have overall responsibility to coordinate the Police funeral. Generally, the Chief of Police will
assign designated officers to specific tasks. These tasks may include:

EFFECTIVE: 03-29-06
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Preparation and dissemination of informational teletype. This should be prepared
immediately following the notification of family. It should outline the brief facts surrounding
the death, and provide as much information as is known, i.e. date of wake or funeral, calling
hours, etc. It should request an RSVP from every agency intending to send formal
representatives and provide a phone number to be called. This teletype should be sent to all
South Dakota Law Enforcement agencies, and a copy shall be kept on file. The Emergency
Services Communication Center should be provided with the appropriate information to
answer questions regarding this teletype. This should be done whether there will be a full
police funeral or not.

Liaison with a funeral home. Once a funeral home has been selected, the Chief of Police

should appoint one person as liaison. The liaison will coordinate visitors during calling

hours, assist funeral home if needed by providing appropriate uniform for the deceased
officer. Additionally, traffic and parking needs will be handled by the liaison. This officer
shall also be responsible for coordinating the funeral escort, and assuring that appropriate
reserve seating is provided for family, fellow employees and other dignitaries.

Honor Guard Assignment. If requested by the family, the Honor Guard Commander shall
ensure that appropriate Honor Guard staffing is provided. The Honor Guard Commander
shall also advise the family of the services provided by the Honor Guard, i.e. honor guard at
the wake, escort of the funeral procession, presenting the flag at grave side services, etc.

Funeral Procession Coordinator. An officer should be assigned to coordinate the funeral
procession from the funeral home or church to the graveside services. The number and
position of cars should be specifically assigned. The lead car is generally a marked vehicle,
followed by the hearse, followed by the pallbearer’s vehicle. Next is the family vehicle
followed by other dignitaries. NOTE: The wishes of the family shall be considered and the
order of the vehicles in the funeral procession shall be approved by the family if they indicate
an interest.

Graveside services should be coordinated with the funeral director and the Honor Guard
representative. Again, traffic and parking must be given consideration. Additionally, a
reception for guests should be planned following the services sponsored by either the family,
Police Department or the Peace Officers Association.

Reception. An officer should be assigned to coordinate a reception for guests after a funeral
service.

EFFECTIVE: 03-29-06
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ORDER NO.: SUBJECT:

10-02 Educational Benefits

SUPERSEDES: EFFECTIVE: APPROVED BY:

09-04 03-31-10 Chief of Police Karl Jegeris

CALEA STANDARDS:

22.2.2

PURPOSE: To establish benefits for those employees who desire to or have furthered their education
beyond secondary school education.

A. EDUCATIONAL BENEFITS

1. Educational benefits submitted to the employees of the Rapid City Police Department are offered
under the following contracts and policies:

Non-Union Employee Information Guide
Union Contract (Fraternal Order of Police) -- Article 33

2. The Rapid City Police Department encourages union employees to take advantage of Article 33,
of the Union Contract, "Employee Education Loan Program."

B. EDUCATIONAL LEAVE FOR CAREER DEVELOPMENT

1. The Rapid City Police Department’s policy is vacation leave or leave without pay may be granted
to permit employees to attend seminars, workshops or other advanced educational training in
police work.

Union Contract (Fraternal Order of Police) -- Article 33

C. SHIFT PREFERENCE AND ACADEMIC STUDY

1. The Rapid City Police Department makes every effort possible to accommodate employees
desiring to continue their formal education.

Union Contract (Fraternal Order of Police) -- Article 33, Section 33.01

D. EDUCATIONAL DEVELOPMENT PLAN

1. The Rapid City Police Department encourages all sworn members to participate in college-level
training with the minimum goal of attaining a Bachelor's degree or its equivalent.

Union Contract (Fraternal Order of Police) -- Article 33
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15-01 Military Deployment and Reintegration

SUPERSEDES: EFFECTIVE: APPROVED BY:

N/A 04-02-15 Chief of Police Karl Jegeris

CALEA STANDARDS:

22.2.8

PURPOSE: The Rapid City Police Department will support the employees who serve in the armed forces
as they transition to and from active duty status through deployment. To best identify and meet the needs
of the employee, the following policy is established for military activations exceeding 90 days. The
Department is committed to strict compliance with federal employment regulations and the wellbeing of
the employees serving dual roles in the armed forces.

A. AGENCY POINT OF CONTACT

1. The deploying employee will be assigned a primary point of contact in the agency by the Chief
of Police or designee. The agency point of contact will have the responsibility of maintaining
contact with the employee and/or his family for communication and resource purposes. The
agency point of contact will provide status updates as requested by the Chief of Police.

B. HUMAN RESOURCES OFFICE POINT OF CONTACT

1. The City Human Resources Manager or designee will serve as the Human Resources point of
contact for the deploying employee for employment resources and information that is generally
managed outside of the department. The employee will be provided the name and the contact
information of the individual prior to deployment.

C. PRE-DEPLOYMENT PROCESSING

1. The deploying employee will be scheduled for an interview with the Chief of Police or his
designee prior to deployment. The purpose of this interview is to relay the points of contact from
the agency and the City Human Resources Department to the employee, and have open
communications regarding deployment matters. The employee will be encouraged to leave a
family point of contact in addition to a stateside military contact, and establish a methodology
of communication (e-mail, phone, social media) suitable to the conditions and environment of
the deployment.

D. STORAGE OF DEPARTMENT EQUIPMENT

1. The deploying employee will have the option of maintaining possession of and storing
department equipment for the duration of the deployment or he/she may opt to contact the
department Police Purchasing Specialist for storage of department equipment. The department
Police Purchasing Specialist will turn firearms over to a firearms instructor for storage in the
armory. Upon the employees return he/she can contact the Police Purchasing Specialist for the
re-issuance of equipment.
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E. POST-DEPLOYMENT PROCESSING

1. The employee will schedule an interview with the Chief of Police or his designee upon returning
from deployment. The purpose of this interview is to help with the transition back to the

workforce through assessment of needs or direction to available resources.

F. REINTEGRATION TRAINING

1. Upon return, the employee will contact the Training Administrator to schedule refresher training
to include policy, legal, use of force and technology updates, weapon and skills qualifications
and other training matters determined relevant by the employee and the Training Administrator.

EFFECTIVE: 04-02-15
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ORDER NO.: SUBJECT:
16-03 Peer Support Program
SUPERSEDES: EFFECTIVE: APPROVED BY:

08-02-16 Chief of Police Karl Jegeris

CALEA STANDARDS:
16.2.1,16.2.2, 22.2.3, 33.6.1

POLICY: The Rapid City Police Department places the greatest possible value and emphasis upon the
welfare of its employees and recognizes public safety employees face situations which may create
significant distress. The Rapid City Police Department’s Peer Support Program is designed to provide
confidential emotional support during and after times of personal or professional crisis to members who
express aneed for assistance, or for whom supervisory staff feel could benefit from program involvement.
The Peer Support Program shall promote trust, allow anonymity, and preserve confidentiality for all
members utilizing the program.

PURPOSE: To establish guidelines for the establishment and utilization of the department Peer Support
Team.

A. DEFINITIONS

1. Peer Support Team: Formally established and trained group of peers and mental health
professional's capable of providing one-on-one support, referrals, stress awareness/reduction help,
small group defusing and debriefing.

2. Persona or Professional Crisis. Any incident which causes severe physical or mental injury,
usually due to an external agent. One of these events may include, but are not limited to:

The use of deadly force.

Assault on an employee involving a deadly weapon.

Injury, illness or death of an employee or family member.

Assisting family with an employee’ s death.

Investigations involving death, such as S.I.D.S.

Substance abuse

Marital, relationship, health, family, financial, employment, or other personal problems.

QPP o

3. Traumatic Event: Directly experiencing or witnessing actual or threatened death or seriousinjury
or experiencing a threat to one's own physical integrity or the integrity of someone else. Any
event that may temporarily overwhelm anindividual’ s usual methods of coping or produce unusual
strong reactions.

4. Individua Reactions to a Traumatic Event: It's important to note an individual’s reaction to a
traumatic event is individual-specific based on the totality of circumstances in that individual’s
life (i.e. the degree of involvement, cumulative events, personal likeness, children, etc.).

5. Ciritical Incident: Abnormal, traumatic or unusually challenging events with the potential to create
significant human distress which can overwhelm usual coping mechanisms.

6. Critical Incident Stress Management Team: A partnership between mental health professionals
and emergency service employees who are interested in preventing and mitigating the negative
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7.

10.

11.

12.

13.

impact of acute stress on them and their peers.

Peer Support Program Coordinator — The employee designated to coordinate the program and
responsible for administering the program to include assigning and supervising advisors in the
performance of their duties associated with the support and referral program. The coordinator will
be designated by the Chief of Police.

Peer Support Advisor: An employee who, by virtue of prior experience, training, or interest, has
expressed a desire and has been selected to provide support for employees of the Rapid City Police
Department. Also referred to as peer support.

Client: Any Rapid City Police Department employee may initiate the program'’ s benefits by either
making a self-initiated contact, being referred by another employee, or being contacted by an
advisor. Any client may maintain a mutually consensual Peer Support relationship with any
advisor.

Debriefing: Small group, phase sensitive, peer driven, formal crisis intervention tool usually
accomplished within 1-10 days after atraumatic event or critical incident.

Defusing: A shortened version of the debriefing, generally lasting less than one hour. A defusing
isasmall group, peer driven, loosely guided discussion usually accomplished within 12 hours of
a traumatic event or critical incident. The defusing may be used to determine the need for
debriefing and/or other services.

Demobilization: Usually a one time, after shift/event, large group, information process which
provides for information, rest and assessment. The demobilization serves a secondary function as
a screening opportunity to assure an individual who may need assistance isidentified early after a
traumatic event or critical incident.

Peer assistance: A process by which trained personnel provide emotional support and referrals for
a colleague during a crisis or when they are under stress. Generally, peer assistance is sought by
the employee in need or suggested by the employee’'s peer(s) or supervisor. Peer assistance does
not replace the need for structured group intervention following trauma. Peer assistance or support
is a necessary adjunct to professional mental health guidance and leadership in trauma support
services. Peer assistance is not a replacement for the department’s contracted Employee
Assistance Program.

B. SELECTION AND TRAINING

1.

2.

Employees wishing to serve on the Peer Support Team should forward a letter of request to the
Program Coordinator through their chain of command. The selection process for the Peer Support
Teamwill be based upon department need, position vacancies, experience, and qualifications. The
Department will announce anticipated openings for the Peer Support Team agency wide.

All members of the Peer Support Team will receive training on stress awareness, reduction,
referrals, and critical incident stress management technigues and procedures.

C. TEAM COMPOSITION

1.

The Rapid City Police Department Peer Support Team is comprised of personnel who have
personal experience and/or training in police-related traumatic events and specialized training in
assisting peers and their families with the immediate adverse psychological affects following a

EFFECTIVE: 08-02-16
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traumatic event or critical incident.

2. Oncetrained, Peer Support Team Memberswill be availableto provide peer support, referrals, and
CISM assistance to public safety employees and their immediate family.

3. Peer Support Team Members understand that being a member is voluntary and must be prepared
to answer calls for help on a 24-hour basis.

4. One of the most important responsibilities of a Peer Support Team member is the promotion of
trust, anonymity and confidentiality. Therefore, communications between a Peer Support Team
member and an employee being assisted is considered privileged by the department unless criminal
acts are involved; or where the employee, through words or actions, manifests there is an
articulable danger to himself/herself, citizen(s), or fellow employees.

5. A communication made by an emergency service provider to acritical incident stress management
team or to a peer support team member while the provider receives critical incident stress
management services is confidential and may not be disclosed in a civil or administrative
proceeding. Peer Support Team members have no legally protected privilege of patient
confidentiality in criminal proceedings. Regardless of any possible criminal or civil proceeding,
team members shall not make or maintain any notes regarding their communications.

6. A violation of confidentiality, except as mandated, will be grounds for immediate dismissal from

the Peer Support Team. The Peer Support Team Coordinator and/or the Chief of Police will be
responsible for making this determination.

D. PEER SUPPORT ACTIVATION PROTOCOL

1. Traumatakesavariety of formsand cannot be accurately or exhaustively quantified in description.
However, certain events are of such magnitude they should be considered disruptive to nearly
anyoneinvolved. For the purpose of the Rapid City Police Department response criteria, situations
appropriate for Peer Support Team activation and usage include, but are not limited to, line of duty
deaths/serious injuries, high risk incidents, incidents involving serious injury/death to others,
natural disasters, significant stressful events (duty and non-duty related), shootings, etc.

2. When such incidents occur, an automatic Trauma Response will be initiated. The on-duty shift
supervisor will see that a Peer Support Team Member is notified. The need for group intervention
or immediate peer support will be assessed and mobilized.

3. Department supervisors should be aware of situations that may require Peer Support Team
activation and usage. Supervisors may contact the Peer Support Team Coordinator or an Assistant
Team Coordinator anytime to activate Peer Support Team members or inquire if activation may
be appropriate.

4. Thisprogram is dependent upon the identification of all traumatic and critical incidents, large and
small, to help reduce the emotional impact and to avoid the effects of post-traumatic stress.

5. When making the notification, the supervisor should attempt to utilize an on-duty Peer Support
Team Member. If no Peer Support Team members are on-duty, the shift supervisor will contact
the Peer Support Team Coordinator or an Assistant Team Coordinator.

6. Department employees may access any Peer Support Team member for one-on-one informal peer
support and referrals anytime at their discretion.

EFFECTIVE: 08-02-16
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7. Departmental supervisors may request a Peer Support Team member to conduct a Defusing as
needed.

8. All requestsfor Peer Support Team assistance involving formal Debriefings, Demobilizations, and
Defusings shall be made through and coordinated with the Peer Support Team Coordinator or an
Assistant Peer Support Team Coordinator. The Peer Support Team Coordinator/Assistant
Coordinator will identify the type of service and staffing required.

E. REPORTING

1. No written note taking or recordings are allowed at any Peer Support Team interventions. Peer
Support Team Members providing any type of assistancewill complete and forward a Peer Support
Team usage report form to the team coordinator. The only names included on this report will be
those of assisting Peer Support Team members. The report will include type of assistance
provided, Peer Support Team members involved, locations, date and times, number of attendees
and type of incident involved.

EFFECTIVE: 08-02-16
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10-02 Physical Examinations

SUPERSEDES: EFFECTIVE: APPROVED BY:

09-04 03-31-10 Chief of Police Karl Jegeris

CALEA STANDARDS:

22.3.1

A. PHYSICAL EXAMINATIONS

1. Physical examinations will be administered to all sworn employees as offered under the
following contract and policies:

Non-Union Employee Information Guide
Union Contract (Fraternal Order of Police) -- Article 15, Section 15.01

B. REQUIRED PHYSICALS AT NO COST

1. Every sworn employee shall be examined once a year by one of two physicians of the City’s
choosing. If an employee elects to undergo the annual physical exam by a physician of their
own choosing, then the employee will be responsible to pay any difference in cost, less the
benefits payable under their health insurance.

2. Any charges beyond the initial physical exam shall be the obligation of the employee. If an
employee fails to pass their physical exam, then a review of their case will be made in accordance
with the Personnel Policy and Union Contract listed in paragraph ‘A’ above.
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17-02 Physical Fitness

SUPERSEDES: EFFECTIVE: APPROVED BY:

12-01 09-05-17 Chief of Police Karl Jegeris

CALEA STANDARDS:

22.3.2,22.3.3

PURPOSE: The Rapid City Police Department will promote and maintain a reasonably healthy and
physically fit work force for the purpose of preventing undue health related costs, facilitating employee
safety, and assuring a capable and productive work force. This will be achieved through establishing
reasonable physical fitness standards for employees, and providing a wellness program to promote,
facilitate, and reward the general health and well-being of all employees.

A. GENERAL HEALTH AND FITNESS

1. The Rapid City Police Department recognizes every employee's level of general health and
physical fitness is related to the overall efficiency, effectiveness, morale and well-being of the
work force. It is also recognized the nature of police work requires, as a business necessity, a
healthy and physically fit work force capable of performing their duties.

2. 1l health and physical fitness deficiencies among Department personnel are related to other
significant organizational and employee costs such as sick days, accidents, health insurance,
worker's compensation, and even in certain instances, legal liability.

3. Police officers have unique job functions, some of which can be physically demanding. An
officer’s capability to perform those functions can affect personal and public safety. Physical
fitness underlies an officer’s ability to perform the frequent and critical job tasks demanded. The
minimum fitness standards identified are levels below which an officer’s capacity to safely learn
and perform frequent or critical job tasks is compromised. Higher levels of fitness are associated
with better performance of physical job tasks required by peace officers.

4. Any fitness/physical training conducted by Department personnel will have an AED ready and
on hand at the training location. The lead instructor or highest ranking personnel conducting any
physical/fitness training is required to coordinate the appropriation of an AED. If an AED is
not readily available at the training location, a machine can be checked out from the Training or
Special Operations Sergeant.

B. TESTING

1. Physical fitness testing is mandatory for all sworn personnel and candidates. Testing is
conducted for assessing and evaluating the physical fitness condition of each employee and the
overall organization according to established standards. Testing for sworn personnel candidates
will be limited to push-ups. Sit-ups and 1.5 mile run.

a. Testing will be conducted no less than annually for all eligible employees. Eligible
employees include both sworn and non-sworn personnel who have passed a recent (within
one year) physical examination.
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2.

b. Non-sworn personnel are not required to test, but are encouraged to take the examination
voluntarily.

c. The fitness instructor(s) will be certified by a recognized authority within the health and
fitness field.

Notification of the testing date will be announced by the Lead Fitness Instructor no less than
30 days in advance through an intra-agency memo.

Employees will be examined during the annual Department physical to determine eligibility to
take the fitness test. The physician will indicate whether an employee is medically able to take
the fitness test and indicate which fitness tests may or may not be used. This is to be
accomplished utilizing the Department’s Physician Medical Report form. If for some
documented medical reason an officer is unable to perform any portion of the physical agility
test, the specific disorder must be noted in a physician's letter. The physician's letter must be
presented to the physical fitness instructor prior to the start of the examination.

The Rapid City Fire Department (RCFD) has agreed to support candidate testing events with
medical personnel. The Training Sergeant will coordinate with the RCFD to ensure medical
personnel are notified ahead of candidate testing events.

C. REQUIRED PASSING OF TEST

1.

Annually, all sworn officers will be required to pas a physical fitness test as a condition of
employment.

The PT test will be conducted according to Department protocol. The tests themselves are
comprised of standards as developed by the Cooper Institute, United States Military Services,
and John Wills. The test is administered the specific order listed with 5 to 10 minute rest periods
between each component. The PT tests are listed below. The requirements for each of the tests
may be found in Appendix A of this policy:

a. Upper Body Strength Tests (employee’s choice of one of the three listed below):
(1) Push-ups to be completed in a 1-minute time limitation, or;
(2) Maximum bench press, or;
(3) Chin-ups for Males and Flex-arm Hang for Females;

(5-minute rest)

b. Core Strength Tests (employee’s choice of one of the three listed below):
(1) Sit-ups to be completed in a 1-minute time limitation, or;
(2) Plank, or;
(3) Bicycle Crunch

(5-minute rest)
c. Aerobic Fitness Tests (employee’s choice of one of the three listed below):
(1) 1.5 mile run, or;
(2) 12-minute Elliptical, or;
(3) 12-minute Stationary Bicycle

(If you pass 1 year until a retest, if not retest within 90 days)

EFFECTIVE: 09-05-17
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Note: For testing Age & Sex Norms, see Appendix A.
For the specifics of all Test Protocols see Appendix B.

D. RETESTING, DISCIPLINE AND TERMINATION OF SWORN PERSONNEL

1. Officers not in compliance with the testing will be reviewed and a program will be worked out
with the Department contracted physicians and the fitness instructors to aid them in coming into
compliance. The officers in this category will test twice a year to evaluate their fitness level.
For further information regarding this, refer to Section E of this policy.

2. Any officer who is unable to comply with the fitness testing due to medical reasons will speak
directly to the Chief of Police. The Chief of Police will be responsible to determine a course of
action.

3. Any officer failing the annual testing will have six months to retest to come into compliance. If

they do not pass the second test they shall report directly to the Chief of Police, who will be
responsible to determine a course of action.

4. Probationary officers are required to successfully pass the Department fitness standards prior to
being released from probationary status.

E. INDIVIDUAL EDUCATION AND GOAL SETTING

1. Nutritional and wellness training shall be provided for probationary officers. Additional training
shall be provided on an annual basis during in-service training. Non-sworn employees are
encouraged to attend this training.

2. Officers not in compliance with the testing will be reviewed and a program will be worked out
with the Department fitness instructors to aid them in coming into compliance. As needed,
contracted physicians will also be utilized in developing this program. Employees placed on
individual programs will be monitored and encouraged, with on-going support and evaluation of
progress. As part of the personalized program, adjustments will be made to keep the employee
progressing toward the overall goal of general health and well-being of all employees.

F. GENERAL TRAINING GUIDELINES

1. Whereas many training routines can be used to improve performance in the Physical Readiness
Testing (PRT), participants should keep in mind that physical training is specific. That is, one
improves in activities practiced. If one wishes to optimize push-up performance, push-ups
should be included in the training program. Many other exercises can also be included to
strengthen the chest, shoulders and arms, but push-ups should be included in the routine. Ideally,
muscles and the aerobic and anaerobic energy systems should be gradually, progressively trained
over several weeks or months to achieve significant fitness gains. Physical adaptations occur
gradually in response to regular, consistent overloads, i.e. doing more than your body is
accustomed to doing. Everyone is different — a stimulus resulting in an appropriate, moderate
overload to one person may be impossible for another person to perform, while yet another
person is not stressed at all. A participant who has been inactive for a significant period of time
should ideally take six to twelve weeks to train for the PRT.

2. The training routine should include exercises to train upper body strength and muscular
endurance, abdominal muscular endurance, leg power, cardio-respiratory endurance and

EFFECTIVE: 09-05-17
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anaerobic capacity. Strength and cardio-respiratory endurance activities should be performed
about every other day, or three days per week, to allow adequate recovery and positive
adaptations to occur. Anaerobic (high intensity) training should be done once per week, and can
be performed in lieu of a cardio-respiratory training session. For flexibility enhancement, good
back health, and injury prevention, stretching exercises should be performed before and after
training sessions, and can be done on off days as well.

EFFECTIVE: 09-05-17
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APPENDIX A
PRT Standards
Males Core Fitness Upper Body Fitness Aerobic Fitness
Age Sit-ups / Push-ups / 1.5-MILE Run/ Elliptical /
Group Bicycle Crunch / Plank Bench Press / Chin-ups Stationary Bike
20-24 40/ 50/ 60 seconds 33/ 1.13% of weight /9 13:15 /PRT Calculator
25-29 40 /50 / 60 seconds 33/1.13% of weight / 9 13:45 /PRT Calculator
30-34 36 /50 / 60 seconds 27 /1.06% of weight / 7 14:15 /PRT Calculator
35-39 36 /50 / 60 seconds 27 /1.06% of weight / 7 14:45 /PRT Calculator
40-44 31 /50 /60 seconds 21/ 0.93% of weight / 6 15:15 /PRT Calculator
45-49 31 /50 /60 seconds 21/ 0.93% of weight / 6 15:45 /PRT Calculator
50-54 26 /50 / 60 seconds 15/0.75% of weight/ 4 16:15 /PRT Calculator
55-59 26 /50 / 60 seconds 15/0.75% of weight / 4 16:51 /PRT Calculator
60 + 20 /50 / 60 seconds 9/0.68% of weight / 4 18:20 /PRT Calculator
Females Core Fitness Upper Body Fitness Aerobic Fitness
Age Group _ Sit-ups / Push-ups / 1.5-MILE_Run / EI_IipticaI /
Bicycle Crunch / Plank | Bench Press / Flex-arm Hang Stationary Bike
20-24 35/ 50 / 60 seconds 26 / 0.65% of weight / 45 sec. 15:15 /PRT Calculator
25-29 35/50/ 60 seconds 26 / 0.65% of weight / 45 sec. 15:45 /PRT Calculator
30-34 27 /50 / 60 seconds 21/ 0.57% of weight / 37 sec. 16:15 /PRT Calculator
35-39 27 /50 / 60 seconds 21/ 0.57% of weight / 37 sec. 16:38 /PRT Calculator
40-44 22 /50 / 60 seconds 15/0.52% of weight / 29 sec. 17:00 /PRT Calculator
45-49 22 /50 / 60 seconds 15/0.52% of weight / 29 sec. 17:08 /PRT Calculator
50-54 17 /50 / 60 seconds 13/0.46% of weight / 22 sec. 17:15 /PRT Calculator
55-59 17 /50 / 60 seconds 13/0.46% of weight / 22 sec. 18:18 /PRT Calculator
60 + 8 /50 /60 seconds 8/ 0.45% of weight / 22 sec. 19:25 /PRT Calculator

EFFECTIVE: 09-05-17
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APPENDIX B

Bicycle Crunch Protocol

Have participant lay on their back on the floor/ground/exercise mat with legs fully extended.

The participant shall place both of their hands on their head behind the ears with their fingertips
touching.

The participant shall commence the exercise by bringing their left knee up to a 45 degree angle
and their right knee to a 90 degree angle while at the same time bringing their left elbow up and
across their body to touch their right knee.

The participant shall extend their right leg back out to a 45 degree angle and bring their left knee
up to a 90 degree angle while at the same time bringing their right elbow up and across their
body to touch their left knee.

The participant shall then extend their left leg back out a 45 degree angle and repeat steps three
and four.

Each time the participant touches their elbow to their knee counts as one repetition.

This is a timed event and the participant has one minute to do a minimum of fifty repetitions.
This test is scored on a pass/fail basis with fifty repetitions being the minimum.

If the participant stops at any point during the test prior to one minute the test is concluded with
the score being whatever number of repetitions the participant has completed to that point.

Plank Protocol

Instruct the participant to lay prone, keeping the upper body elevated and supported by the
elbows. Raise the hips and legs off the floor, supporting the body on the forearms and toes.
Position the elbows directly under the shoulders. Maintain straight body alignment from
shoulder through hip knee and ankle.

The ankles should maintain a 90 degree angle; the scapulae should remain stabilized with the
elbows at a 90 degree angle. The spine should remain in a neutral position throughout the
assessment.

Once the feet are in position, the participant then extends the knees lifting off the floor. Start the
stopwatch at this time.

Instruct the participant to contract the abdominals so that the back will remain flat in the neutral
position for the duration of the testing assessment.

Any deviations from the above posture will warrant two verbal warnings. If a third infraction
occurs stop the watch and terminate the assessment.

The participant shall hold this position as long as they can with a minimum time of one minute
to pass. This test is scored on a pass/fail basis.

EFFECTIVE: 09-05-17
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Chin-up Protocol

1. Thisis not a timed event.

2. Assistance to the bar with a step up, being lifted up, or jumping up is authorized. Any assistance
to the bar will not be used to continue into the first chin-up.

3. The bar must be grabbed with both palms facing either forward or to the rear.

4. The correct starting position begins when the participant’s arms are fully extended beneath the
bar, feet are free from touching the ground or any bar mounting assist, and the body is motionless.

5. The participant’s legs may be positioned in a straight or bent position, but may not be raised
above the waist.

6. One repetition consists of raising the body with the arms until the chin is above the bar, and then
lowering the body until the arms are fully extended; repeat the exercise. At no time during the
execution of this event can a participant rest his chin on the bar.

7. The intent is to execute a vertical “dead hang” chin-up. A certain amount of inherent body
movement will occur as the chin-up is executed. However, the intent is to avoid a pendulum like
motion that enhances the ability to execute the chin-up. Whipping, kicking, kipping of the body
or legs, or any leg movement used to assist in the vertical progression of the chin-up is not
authorized. If observed the repetition will not count for score.

Flexed Arm Hang Protocol (Females Only)

1. Thisisatimed event.

2. Assistance to the bar with a step up, being lifted up, or jumping up to the start position is
authorized.

3. The bar must be grasped with both palms facing either forward or to the rear.

4. The correct starting position begins when the participant’s arms are flexed at the elbow, the chin
is above the bar and not touching it, and the body is motionless. At no time during the execution
of this event can a participant rest her chin on the bar.

5. The participant is authorized to drop down below the bar; however, some degree of elbow flexion
must be maintained with both arms. Once a participant’s arms are fully extended or the
participant drops off the bar, the clock will stop.

ELLIPTICAL & STATIONARY CYCLE TEST PROTOCAL

1. Allow the participant to warm up and familiarize themselves on the machine to be used.

2. Prior to programming the machine ensure existing data has been cleared from the machine.

3. Instruct the participant to get on the machine.

4. Program the following four items in the order required by the specific machine:

a. Manual program

EFFECTIVE: 09-05-17
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b. Resistance of the participant’s choice

c. Weight

d. 12 minutes. If the machine has an automatic cool down adjust the time accordingly. For
example, if there is an automatic two minute cool down program on the machine set the time
for fourteen minutes so the machine does not automatically reduce the resistance at ten
minutes.

5. Conduct the test for twelve minutes allowing the participant to vary the resistance/load and stride
rate/pedal rate to maximize performance while otherwise keeping hands on the handlebars
throughout the test.

6. At the 12 minute mark read and record the caloric output from the cycle or elliptical display
screen.

7. Input the caloric output and weight of the participant into the calculator to be converted to the
run time and score.

8. Cycle and elliptical test events shall be ended when the participant has completed exactly twelve
minutes. The cycle and elliptical test is failed when the participant terminates the test prior to
twelve minutes such as:

a. Stopping to rest

b. Stopping the machine

c. Standing up on the cycle

d. Removing hands form the handlebars (other than for momentarily for comfort, E.G., to adjust

the resistance). Handlebars for the elliptical are defined as the primary set of movable
handles, not the secondary set that do not move.

EFFECTIVE: 09-05-17
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POLICY: The Rapid City Police Department’s policy is all employees (sworn and non-sworn) will obtain
written consent of the Chief of Police before engaging in secondary employment. Secondary
employment that brings the Department into disrepute or impairs the operation or efficiency of the
Department, or employee will not be authorized. The nature of the law enforcement task requires
Department employees to have the ability to work irregular duty schedules, which are subject to change
in meeting deployment needs. Additionally, it is necessary employees have adequate rest to be alert
during their tour of duty. Since certain occupations inherently conflict with an employee's primary
responsibility to the community, the Department may impose conditions on outside employment, or may
prohibit it altogether.

DEFINITIONS:

1. Secondary employment means any work for material value, including self-employment and is
not assigned by the Department. Secondary employment does not mean work performed as a
volunteer for a service club, school, or other similar entity.

2. Special Police Work means secondary employment involving the use of police authority.
3. Non-Police Work means secondary employment not involving the use of police authority.

4. Extra-duty Police Service is employment, which is considered as an extension of a sworn
employee's departmental responsibilities, provided by the Department as a supplementary police
service to a secondary employer, and which is conditioned upon vested police powers of sworn
personnel. The service is rendered during a period of time not within the employee's assigned
hours of duty.

5. Vacates means an employee no longer works an assignment, or the employee has obtained a

replacement on four consecutive work days, or an employer has contacted the Department for
an off-duty employee.

A. GENERAL REGULATIONS

1. Employees will devote their primary attention to police duties. Employees may be permitted
secondary employment, providing the employment will not interfere with the efficient
performance of their duties.

2. Secondary employment will not be approved for any employee whose sick record indicates a
lack of strength or stamina necessary to sustain both jobs.

3. Employees off duty due to illness or injury, or on limited duty status must obtain written
permission to perform secondary employment while in that status.
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Secondary employment will not be authorized when it conflicts with police ethics, or raises a
question of a conflict of interest.

Employees engaged in secondary employment are subject to all rules and procedures of the
Department.

Provisions of secondary employment will not relieve any employee from the responsibility of
being available and responding to a call for active duty by the Department at any hour.

Employees working in construction or other hazardous areas should wear all appropriate safety
equipment.

Employees performing secondary employment will be subject to supervision by the command
officers of the Department. Employees are encouraged to ask for advice from any command
officer in all circumstances of an unusual nature, or about which the employee has questions.

Entry-level officers will not be permitted to perform secondary employment prior to completing
probation except by waiver of the Chief of Police.

B. SPECIAL POLICE WORK

1.

Any employee desiring to work as a private security officer, may do so with the permission of
the Chief's Office and with the proper licensing, taxing and bonding requirements met. Any
police officer, after meeting all other work related guidelines, may also work in uniform for any
governmental entity, when that employment is first approved by the Chief of Police, or the
Chief's designee.

All requests to hire an employee for any job outside of the Rapid City Police Department will be
forwarded, in writing, to the Chief's Office. Upon acceptance, the information will be given to
the Accounting Clerk who will post a job offer for all employees who qualify. Arrangements
must be made by the individual employees with the requesting party.

a. The Police Department will not act as a broker for secondary employment, and all
arrangements shall be made during the employee's own time.

b. Requests submitted by governmental entities for police officers to work on their off-duty
time will be posted, including the sign-up roster, by the Accounting Clerk.

Employees carrying a firearm for use in secondary employment must comply with Rapid City
Police Department policy 113-03.

No Rapid City Police Officer, while engaged in part-time employment as a security officer,
will identify themselves, or use the credentials identifying themselves as Rapid City police
officers. All arrests made while in employment as a private security officer will be made as a
private citizen. This should not be construed to mean off-duty police officers, who find
themselves in a serious situation where they must take police action, are prohibited from using
their regular Police Department credentials. This applies only to those officers otherwise
employed, at the time the situation occurs.

Officers will not be permitted to perform special police work in any establishment selling or
dispensing any alcoholic beverage, or any bingo or raffle games without specific written
approval from the Chief. This approval is in addition to the approval to participate in secondary
employment.

EFFECTIVE: 03-31-10
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6.

Officers will not perform special police work, such as a watchman or guard, on any project or at
any business where there is a labor dispute or strike.

Officers performing special police work will be bound only by police authority for the
enforcement of the enacted ordinances and laws. This authority does not extend to the
enforcement of rules made by or in the interests of management of the secondary employment.

Officers authorized to perform special police work will be responsible for properly advising their
employer of the Department policy and liabilities regarding secondary employment.

C. NON-POLICE WORK

Permission will be granted for non-police work in the same manner as special police work.

Non-police work that is voluntary or an unpaid contribution to the community as a citizen or as
a result of a membership in a community group whose goals are the betterment of the community
are not held to the same permission standard as secondary employment for wages.

D. EXTRA-DUTY EMPLOYMENT

1.

Payment for the provision of extra-duty police service to a secondary employer by the
Department is a financial contract between the private employer and the City based upon an
established fee schedule, i.e. Non-Union Employee Information Guide and Union Contract.

Payment for the provision of extra-duty police service to a sworn employee of the Department
who provides such service is paid by the City to the employee.

The Chief of Police or designee is responsible for the administration and approval of all requests
for extra-duty police service within the City of Rapid City.

The Accounting Clerk assigned to the Support Services Section is designated as the extra-duty
coordinator. The Accounting Clerk is responsible for the daily administration and coordination
of the availability and assignment of sworn employees.

Sworn employees are deemed to be acting within the course and scope of official duties while
fulfilling extra-duty assignments within the City of Rapid City. The duties performed may be
restricted to the tasks set forth within the scope of the extra-duty assignment. Example: If the
extra-duty assignment is for crowd control at the Civic Center, it will be the primary task of the
officer.

An approved employee can be removed from the extra-duty list by the Division Commander for
the following reasons:

a. An unsatisfactory sick leave record;
b. An unsatisfactory performance evaluation; or

c. Relief from duty pending an investigation or administrative action, or as a result of
disciplinary action.

EFFECTIVE: 03-31-10
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7.

10.

11.

12.

Extra-duty employment, which the Division Commander or Chief of Police determines conflicts
with the employee's primary duties will not be approved.

Extra-duty employment by any sworn or non-sworn member of the Rapid City Police
Department will be in accordance with existing rules and procedures.

The Chief of Police may prohibit extra-duty employment, which might:
a. Render an employee unavailable during an emergency period;

b. Physically or mentally exhaust an employee to a point where their job performance may be
affected,;

c. Require any special consideration be given to the employee's schedule of regular duty hours;

d. Bring the Department into disrepute, or impair the operation or efficiency of the Department
or employee;

e. Compromise the integrity of the Department or the employee.

In the event a sworn employee working an extra-duty assignment affects an arrest, they are
responsible for completing the initial reports, with exception of the jail custody report and
associated booking reports. An on-duty patrol unit will respond to the scene, transport and book
the prisoner, and book any associated evidence or property.

In the event a sworn employee is requested to work over the projected time period by the
secondary employer, the sworn employee must notify their immediate supervisor of the
extension of duty.

Prior to employment in special police work for an employer other than the City of Rapid City,
the employee seeking employment and the prospective employer may be required to sign waivers
of indemnification releasing the Department from all civil, medical and disability liability that
may result from the employee's extra-duty employment.

E. SECONDARY EMPLOYMENT PROCEDURE

1.

All requests for secondary employment will be made in writing and forwarded through the
requesting individual's division commander to the Chief. The written request will be made on
forms supplied by the Department.

F. CIVIL LIABILITY WHILE PERFORMING SPECIAL POLICE WORK

1.

The City of Rapid City will not accept liability for employees who are employed by someone
other than the City and acting beyond the limits of their police authority, such as enforcing the
rules of management.

EFFECTIVE: 03-31-10
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2. Employees incurring an injury, which is not the result of an official police action, while engaged
in secondary employment, will be responsible for reporting the injury directly to the State
Division of Labor or the insurer of the employer. This report will not be processed through the
Department. All such injuries will be considered by the Department as an injury not in the line
of duty and the employee's absence will be deducted from their accumulated sick leave. Upon
use of an accumulated sick leave, additional absence from duty will not be compensated by
salary. If the injury is the result of an official police action, reporting will comply with City
Personnel Rules and Department Rules and Procedures.

3. A written waiver of liability may be required.

G. OFF-DUTY ENFORCEMENT ACTION

1. Whenever possible, off-duty officers observing serious incidents will refer those incidents to an
on-duty officer. Where the incident requires immediate enforcement action, the off-duty officer
will respond with the appropriate action.

2. Officers involved in an off-duty enforcement incident will complete the required reports and will
be compensated in accordance with Article 32 and 42 of the Union Contract.

EFFECTIVE: 03-31-10
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POLICY: The Rapid City Police Department has its uniformed employees consistent in appearance

and readily ident
following specifi

A. CLOTHING

ifiable. Department authorized uniforms consist of and are worn according to the
cations.

AND EQUIPMENT

1. It is each employee's responsibility to maintain all uniforms and equipment in good order and

request

replacement of any uniforms or equipment damaged and/or irreparable. Any claims for

damage to clothing or other personal or issued property belonging to an employee caused by
performance of duty shall be made in writing. See policy 341-05.

2. Sworn

Officer Uniforms Issued by the Department:

a. Regular Duty Uniform (Winter or Summer)

1)

@)

Winter

(@) Black four-in-hand tie with safety release or Department issued black turtleneck or
Dickie, with white Rapid City Police Department insignia;

(b) Blue long sleeve uniform shirt;

(c) Blue uniform jacket and/or parka with shoulder patches, emblems and rank insignia;
(d) Blue uniform trousers;

(e) Blue winter uniform hat (if requested);

(f) Uniform cap.

Summer

(@) Blue short-sleeve uniform shirt;

(b) Blue under-shirt, if worn (supplied by the officer);

(¢) Blue uniform hat;

(d) Blue uniform trousers.
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(e) Blue uniform shorts. (Blue uniform shorts may be worn at the employee’s discretion
in July and August only. The Patrol Division Commander may approve blue uniform
shorts at any other time during the summer months. Blue uniform shorts may not be
worn to court or to other functions not approved by the Division Commander.)

(3) Uniform Accessories for Summer and Winter Uniforms

(a) Badge and cap shield;
(b) Blue Raid Jacket;

(c) Collar brass;
(d) Name plate, with Accreditation Pin;

(e) Raincoat.

Note: For certain occasions, as designated by the Chief of Police, additional clothing may
be issued, such as but not limited to; White ascot type scarf, White dress gloves, White braid
to be worn around left side shoulder.

b. Dress Uniform:

The Dress Uniform will be worn to formal, designated activities and/or at the direction of
the Chief of Police.

(1) The Dress Uniform for non-command officers and personnel consists of long-sleeved

shirt, tie, trousers, uniform cap and all accessories.

(2) The Command Officers Dress Uniform consists of the Class “A” Dress Uniform Jacket,

formal dress white shirt or blue uniform shirt, tie, trousers, and uniform cap with the
police shield.

(@) The blue shirt is to be worn on all occasions except police funerals and as specified
by the Chief of Police.

(b) Issued shoulder boards are to be worn on the epaulets of the formal white dress shirt.
The rank designation is to be worn on the collar.

(c) Command Rank Designator Pins are to be worn on the dress jacket centered on the
outer portion of the epaulets of each shoulder.

c. Utility Uniform

(1) Wearing of the utility uniform, in special situations, must be authorized by the Chief of

Police or adesignee. No part of the utility uniform may be worn at any other time without
express permission. The utility uniform will consist of the following items:

(@) The Dark Blue Knit Shirt with embroidered badge and specialized lettering;
(b) Issued baseball style cap with “Police” imprint;

(c) Denim, cargo, or similar style pants (supplied by the employee);

EFFECTIVE: 02-26-18
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(d) Black shoes or boots (supplied by the employee);

(e) Duty belt.

(2) All firearms training will be conducted in the utility uniform, or as otherwise directed.
The dress code for firearms training will be dependent on the weather conditions and type
of training being offered. Notification will be made prior to the scheduled training as to
the dress code if a change is necessary.

(3) Additional functions as appropriate to wear the Dark Blue Knit Shirts, as authorized by
the Chief of Police or a designee.

3. Sworn Officer Equipment Issued by the Department:

a. Ammunition carrier (magazine type);

b. Authorized holster;

c. Baton holder;

d. Black leather or neoprene gloves;

e. Black basket weave leather gear;

f. Blank uniform traffic complaints;

g. Cellular telephones (issued to command staff, sergeants, detectives, in each patrol vehicle,
and at the direction of the Chief of Police);

h. Chemical spray holder;

i. Chemical spray;

j.  Department keys;

k. Expandable metal baton;

I. Firearm and ammunition;

m. Flashlight holder;

n. Flashlight;

0. Handcuff and Keys;

p. Handcuff case;

g. Inner belt;

r.  Key holder (if requested);

v

EFFECTIVE: 02-26-18
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y.

Z.

aa.

Outer belt;

Photo Identification card,;
Portable radio carrier;
Portable radio;

Reflective traffic vests (in vehicles);
Report forms;
Rubber gloves;

Soft Body Armor.

4. Authorized uniform and equipment provided by the employee.

a.

b.

Mandatory:

(1) Black or navy blue socks (when foot apparel allows visibility of socks) unless other
colors are specified for medical purposes;

(2) Black shoes or boots, which are able to be polished;
(3) T-shirts, if visible, will be blue in color. Exception: Tactical operations;
(4) Watch or other time-keeping device in good working order.

(5) Black low cut sneakers, athletic shoes or tennis shoes to be worn with blue uniform shorts
only. (Athletic shoes must be 90% black and have accent colors limited to blue, grey or
black. Athletic shoes should be approved by a supervisor prior to purchase.)

(6) Black low cut, visible socks to be worn with 