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City Council 

Mayor Alan Hanks 
300 Sixth Street, RCSD 57701 

Phone: 605-394-4110 
mayor@rcgov.org 

 
Ward 1 
Patti Martinson (10)     Ron Weifenbach (11)  
433 East Fairlane #28, RCSD 57701    927 E. Ohio, RCSD 57701  
Phone: 341-0340 or 206-0479     Phone: 209-2418 
patti.martinson@rcgov.org    ron.weifenbach@rcgov.org 
 
Ward 2 
San Kooiker (10)     Deb Hadcock (11) 
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sam.kooiker@rcgov.org     deb.hadcock@rcgov.org 
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Karen Gundersen Olson (10)     Bill Waugh (11) 
6241 Chokecherry Ln., RCSD 57702    6678 Berwick Ct. RCSD 57702  
Phone: 348-1511 or 390-9440    Phone: 209-3362 
karen.olson@rcgov.org      bill.waugh@rcgov.org 
 
Ward 4 
Lloyd LaCroix (10)     Ron Kroeger (11) 
1128 Alma St. RCSD 57701    647 Wright Court, RCSD 57701  
Phone: 341-7276     Phone: 348-6195 
Iloyd.lacroix@rcgov.org     ron.kroeger@rcgov.org 
 
Ward 5 
Malcom Chapman (10)     Aaron Costello (11)  
5205 Pinedale Heights, RCSD 57702   921 11

th
 Street, RCSD 57701  

Phone: 716-6210 or 390-1367    Phone: 721-9498 (h) 
malcom.chapman@rcgov.org    aaron.costello@rcgov.org 
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CITY OF RAPID CITY 
VISION STATEMENT 

 
We envision Rapid City to be a vibrant place for all citizens  

to grow, prosper and provide a high quality of life. 
         Adopted 10/18/2007 
 

 
 

CITY COUNCIL OF RAPID CITY 
VISION STATEMENT 

 
The mission of the Rapid City Council is to promote a cost effective public administration that 
ensures public trust, provides an open forum, fosters a climate of free enterprise for all people 

and enhances quality of life. 
       Adopted 1/19/1998 

 
 

 

CITY COUNCIL GOALS 
 

Complete, implement and use the Future Land Use Plan to manage the growth of  
 the city. 

 

Use a budget process that is inclusive and responsive to the needs of the City and is 
balanced with available financial resources. 

 

To provide, encourage and support the revitalization of downtown. 
 

Review and revise policies, regulations, and ordinances in a timely manner ensuring  
 efficiency and positive cost-benefit ratios. 

 

The Council will hold regular work sessions to discuss issues that require  
 more analysis and deliberation. 

 

Enhance and sustain the quality of life in Rapid City by promoting art, cultural events, 
parks, and recreation for all citizens. 

 

To seek partnerships that leverage public resources with private opportunities. 
 

To promote economic development initiatives for new and existing businesses, 
 industries, and service organizations. 

 

To promote public awareness of the Council’s actions that contribute to public 
 trust and support. 

Developed 10/18/2007 
 

City Council 
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Mayor Alan Hanks 

Mayor Alan Hanks 
300 Sixth Street 

Rapid City, SD 57701 
 

Phone: 605-394-4110 
Fax: 605-394-6793 

 
E-mail: mayor@rcgov.org 
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2010 Estimated Revenue

Reserve Cash

$2,219,746

4%

Net Operating 

Transfers

$471,655

1%

Charges to Other 

Departments

$4,954,591

10%
Sales Taxes

$20,528,881

42%

Interest, Grants, 

Fees & Others

$9,255,492

18%

Property Taxes

$12,610,519

25%

2009 Estimated Revenue

Reserve Cash

$1,770,715

4%

Net Operating 

Transfers

$634,490

1%

Charges to Other 

Departments

$4,636,589

9%

Sales Taxes

$19,923,938

39%

Interest, Grants, 

Fees & Others

$10,767,751

22%

Property Taxes

$12,307,468

25%

Message from Mayor Alan Hanks 

Rapid City is pleased to present a new format for the Fiscal Year 2010 Budget.  This document 
was redesigned to provide a more transparent and comprehensive overview of City govern-
ment expenditures  for Fiscal Year 2008 and the approved budgets for Fiscal Years 2009 and 
2010. 
 
City Municipal Government is responsible for providing a wide array of services which include 
the roads we drive on, police and fire protection, parks and recreational facilities, water and 
sewer service, garbage and landfill, airport, and the Rushmore Plaza Civic Center just to name 
a few.  In order to support these functions, City Government has eleven departments under the 
guidance of the mayor, which provide management to the over 700 full time city employees.  
These departments are: Airport, City Attorney, Civic Center, Community Resources, Finance, 
Fire, Growth Management, Library, Parks & Recreation, Police, and Public Works. 
 
The budget was prepared under the direction of Mayor Alan Hanks and approved by the Rapid 
City Council.  The budgetary process represents the culmination of many hours of discussion 
and review by the Mayor, Department Directors, and City Council Members.  Rapid City takes 
a businesslike approach to government finances in which all City operations are closely re-
viewed for efficiencies and cost effectiveness.  Our goal is to provide the highest level of ser-
vice for the lowest cost to the taxpayers. 
 
For 2010, the Mayor’s budget proposal was for a no (zero) growth General Fund budget for   
Fiscal Year 2010.  With the support of the City Council, Rapid City adopted a no (zero) growth 
2010 budget which held the line on spending without any cuts in services.  In addition to the no 
(zero) growth budget, the city did not take the annual CPI adjustment on property taxes. 
 
In reviewing this budget document you will find that it is broken into two main categories, Gen-
eral Fund and Total Funds. 
 
The General Fund portion of the Total Budget is what is supported by tax dollars in the form of 
sales taxes, property taxes, and grants and fees which fund basic City services. The City uses 
the General Fund sections to provide a transparent and comprehensive overview of how your 
tax dollars are spent. 
 
The Total Fund Budget includes both the General Fund Budget (tax supported) and Enterprise 
Funds, which are operations like the Airport, Rushmore Plaza Civic Center, Land Fill, Ambu-
lance, Swimming Pools, and Golf Courses which charge fees to support their operations. 
 
The goal of this budget document is to provide transparent and comprehensive information in 
an understandable format.  If there are any questions or a need for additional information, 
please feel free to contact the Mayor’s Office or the City Finance Office. 

 
 
 

Mayor Alan Hanks 
City of Rapid City 
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2010 Estimated Revenue

Reserve Cash

$2,219,746

4%

Net Operating 

Transfers

$471,655

1%

Charges to Other 

Departments

$4,954,591

10%
Sales Taxes

$20,528,881

42%

Interest, Grants, 

Fees & Others

$9,255,492

18%

Property Taxes

$12,610,519

25%

General Fund— 
Tax Supported Revenue Projections 

2009 Estimated Revenue

Reserve Cash

$1,770,715

4%

Net Operating 

Transfers

$634,490

1%

Charges to Other 

Departments

$4,636,589

9%

Sales Taxes

$19,923,938

39%

Interest, Grants, 

Fees & Others

$10,767,751

22%

Property Taxes

$12,307,468

25%

Total $50,040,884 

Total $50,040,951 
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General Fund— 
Tax Supported Revenue Projections 
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General Fund— 
Tax Supported Revenue Projections 
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2010 Estimated Expenditures

Library

$2,619,671

5%

Parks & Recreation

$5,201,027

10%

Public Transit

$1,771,423

4%

Other

$1,472,469

3%

Police & Safety

$12,873,600

26%

Public Works

$9,928,533

20%

Fire & Emergency 

Services

$8,056,081

16%

General 

Government

$8,118,080

16%

2009 Estimated Expenditures

Library

$2,608,511

5%

Parks & Recreation

$5,156,680

10%

Public Transit

$2,288,252

5%

Other

$1,502,469

3%

Police & Safety

$12,858,225

26%

Public Works

$9,333,235

19%

Fire & Emergency 

Services

$8,056,081

16%

General 

Government

$8,237,498

16%
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2010 Estimated Revenue

Sales Taxes

$47,461,131

32%

Charges to Other 

Departments

$45,424

0%

Interest, Grants, 

Fees & Others

$37,478,318

25%
Undestinguished 

Cash

$1,952,201

1%

Property Taxes

$12,610,519

8%

Charges for Goods 

& Services

$49,310,496

34%

General Fund— 
Tax Supported Expenditure Projections 

2009 Estimated Revenue

Charges for Goods 

& Services

$55,351,316

43%

Property Taxes

$12,307,468

9%

Undestinguished 

Cash

$4,191,528

3%

Interest, Grants, 

Fees & Others

$13,762,660

10%

Charges to Other 

Departments

$0

0%

Sales Taxes

$46,295,813

35%
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2010 Estimated Revenue

Sales Taxes

$47,461,131

32%

Charges to Other 

Departments

$45,424

0%

Interest, Grants, 

Fees & Others

$37,478,318

25%
Undestinguished 

Cash

$1,952,201

1%

Property Taxes

$12,610,519

8%

Charges for Goods 

& Services

$49,310,496

34%

2010 Total Revenue— 
Both Tax Supported & Non-Tax Supported Projections 

2009 Estimated Revenue

Charges for Goods 

& Services

$55,351,316

43%

Property Taxes

$12,307,468

9%

Undestinguished 

Cash

$4,191,528

3%

Interest, Grants, 

Fees & Others

$13,762,660

10%

Charges to Other 

Departments

$0

0%

Sales Taxes

$46,295,813

35%

Total $129,208,785 

Total $148,858,089 
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2010 Total Revenue— 
Both Tax Supported & Non-Tax Supported Projections 
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2010 Estimated Expenditures

2012 Program

$4,425,980

3%

Debit Service

$14,157,909

10%

General Government

$3,073,576

2%

Airport

$29,692,251

20%

CIP Program

$9,783,687

7%

Police & Saftey

$12,891,891

9%

Other

$3,943,125

3%

Fire & Emergency 

Services

$10,713,711

7%

Civic Center

$8,759,050

6%

Public Transportation

$1,870,245

1%

Parks & Recreation

$6,536,981

4%

Public Works

$37,301,802

24%

Growth Management

$3,008,692

2%

Library

$2,699,189

2%

2010 Total Expenditures— 
Both Tax Supported & Non-Tax Supported Projections 

2009 Estimated Expenditures

2012 Program

$3,900,000

3%

Debit Service

$14,349,569

11%

General Government

$4,862,892

4%

Airport

$8,904,569

7%

CIP Program

$8,012,155

6%

Police & Saftey

$12,858,225

10%

Other

$3,889,913

3%

Fire & Emergency 

Services

$10,543,207

8%

Civic Center

$10,943,982

8%

Public Transportation

$2,373,985

2%

Parks & Recreation

$6,507,518

5%

Public Works

$36,079,653

28%

Growth Management

$3,374,606

3%

Library

$2,608,511

2%

Total $129,208,785 

Total $148,858,089 
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2010 Total Expenditures— 
Both Tax Supported & Non-Tax Supported Projections 
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2010 Total Expenditures— 
Both Tax Supported & Non-Tax Supported Projections 
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Ordinance Adopting 2010 Budget 
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Ordinance Adopting 2010 Budget 
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Ordinance Adopting 2010 Budget 
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Ordinance Adopting 2010 Budget 
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Ordinance Adopting 2010 Budget 
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City Organizational Chart 
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Permanent Budgeted Employees 
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Permanent Budgeted Employees 
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Airport 



Mission Statement 

Remarks 

Board Members 

Budget 
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―Safe, efficient, environmentally sensitive and economically self-sustaining 
air transportation.― 

Ron Johnsen, President 
Dr. Bert Corwin, Vice-President 
Dick McConnell, Member 
Jerome Mitchell, Member 
Dan Kuecker, Member 

Airport 

The significant increase in the 2010 budget in comparison to the 2009 
budget is due mainly to the projected capital outlays for the 2010 fiscal 
year. Growing numbers of travelers have used the current terminal build-
ing for over 20 years and an expansion and upgrade to its systems is war-
ranted to handle both the increased volume of visitors and changes in air-
port security. Additionally, the airport plans on making required safety im-
provements to its runways, taxiways, ramps, and other aircraft operational 
areas.  

2009 Budget:  $11,222,468 
 
2010 Budget:  $29,757,534 
 
Increase of:  $18,535,066 or 165.16% 
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Airport Organization Chart 



Page 38 

Airport Expenditures 

Expenditures

Rentals

$1,800

Publications

$6,100

Interdepartmental 

Charges

$109,515

Repair & Maint

$334,867

Supplies & Materials

$358,065

Travel & Training

$67,800

Professional Services

$2,743,091

Benefits

$384,577

Insurance

$123,772

Utilities

$317,550

Misc.

$46,265

Salary & Wages

$1,460,087

Other

$100

Debt Service

$174,798

Capital Outlay

$23,738,662
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GENERAL FUND— The primary operating fund of the City and is used to account for all  activities except those 
legally or administratively required to be accounted for in other funds. This fund provides a majority of the city ser-
vices to the residents of Rapid City. 
                                 
ENTERPRISE FUNDS— To include  Water, Sewer, Airport, Solid Waste, Civic Center, etcetera. These funds are 
established to account for operations that are financed and operated in a similar manner to private business enter-
prises. Not supported by tax dollars. 
 
OTHER FUNDS— To include Special Revenue Funds which are used to account for proceeds of specific revenue 
sources that are legally or administratively restricted for certain purposes (Vision 2012, Consolidated Construction, 
Utility Facilities, etc) and Internal Service Funds which are used to account for financing goods or services provided 
by one department or agency to other departments or agencies on a cost reimbursement basis (Liability Insurance).  

Expenditures

Rentals

$1,800

Publications

$6,100

Interdepartmental 

Charges

$109,515

Repair & Maint

$334,867

Supplies & Materials

$358,065

Travel & Training

$67,800

Professional Services

$2,743,091

Benefits

$384,577

Insurance

$123,772

Utilities

$317,550

Misc.

$46,265

Salary & Wages

$1,460,087

Other

$100

Debt Service

$174,798

Capital Outlay

$23,738,662

Revenue Sources

Enterprise 

Fund

$29,867,049

100%

Airport Funding Sources 
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Total Airport Budget 
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Total Airport Budget 



Page 42 

Airport Budget 
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Airport Budget 
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Airport Budget 
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Airport Budget 
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Airport Budget 
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Airport Budget 
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Airport Budget 
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Attorney’s Office 



Mission Statement 

Budget 

Remarks 

Page 50 

―Cost effective legal services that meet the highest professional and     
ethical standards.‖ 
 

Attorney’s Office 

2009 Budget:  $556,631 
 
2010 Budget:  $552,258 
 
Decrease of:  $4,373 or -0.79% 
 

The City Attorney’s office provides efficient, cost effective legal              
representation to the City of Rapid City, the Mayor, City Council, staff and 
numerous appointed City Boards. Some of our duties include: prosecuting 
violations of City ordinances; defending the City in civil litigation; repre-
senting the City in collective bargaining with various employee groups; 
preparation of legal documents and contracts.  In addition, our office han-
dles parking ticket disputes.  Assuming that each of the four attorneys in 
the office works forty hours per week (a significant  under estimate) and 
accounting for annual leave, the total hourly cost of the City Attorney’s Of-
fice for fiscal year 2010 is $71.17.  By way of comparison, the hourly rate 
for a court-appointed attorney in a criminal matter is $80.00 per hour.  The 
hourly cost of the City Attorney’s office is a fraction of the prevailing hourly 
rate for attorneys in Rapid City, and represents an exceptional return on 
the tax dollars expended. 
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Attorney’s Office  
Organizational Chart 
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Expenditures

Utilities

$800

Travel & Training

$8,000

Supplies & Materials

$14,000

Misc.

$9,700

Repair & Maint

$1,300

Benefits

$89,021

Professional Services

$3,000

Salary & Wages

$426,437

Attorney’s Office Expenditures 
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GENERAL FUND— The primary operating fund of the City and is used to account for all  activities except those 
legally or administratively required to be accounted for in other funds. This fund provides a majority of the city ser-
vices to the residents of Rapid City. 
                                 
ENTERPRISE FUNDS— To include  Water, Sewer, Airport, Solid Waste, Civic Center, etcetera. These funds are 
established to account for operations that are financed and operated in a similar manner to private business enter-
prises. Not supported by tax dollars. 
 
OTHER FUNDS— To include Special Revenue Funds which are used to account for proceeds of specific revenue 
sources that are legally or administratively restricted for certain purposes (Vision 2012, Consolidated Construction, 
Utility Facilities, etc) and Internal Service Funds which are used to account for financing goods or services provided 
by one department or agency to other departments or agencies on a cost reimbursement basis (Liability Insurance).  

Attorney’s Office Funding Sources 

Revenue Sources

Interdepartmental 

Charges

$479,419

87%

General Fund

$72,839

13%
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Total Attorney’s Office Budget 
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Total Attorney’s Office Budget 
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Attorney’s Office Budget 
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Attorney’s Office Budget 
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Civic Center 



Mission Statement 

Remarks 

Board Members 

Budget 
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The mission of the Rushmore Plaza Civic Center is to provide and     
maintain a user friendly   facility for entertainment, concerts, plays, con-
ventions, sporting events, and civic gatherings to enrich the lives of the 
people in the Black Hills area. 

John Herr, President 
Dave Davis, Vice-President 
Richard Huffman 
Batool Merali 
Eddie Rypkema 
 

Civic Center 

2009 Budget:  $7,496,508 
 
2010 Budget:  $8,190,526 
 
Increase of:  $694,018 or 9.26% 

In 2009 the Civic Center had an estimated 1,024 events, 1,592 event days 
and 1.5 million customers. 



Page 61 

Civic Center Organizational Chart 
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Expenditures

Rentals

$163,755

Publications

$82,100

Interdepartmental 

Charges

$207,524

Repair & Maint

$197,000

Supplies & Materials

$349,935

Travel & Training

$39,855

Professional Services

$261,200

Benefits

$609,937

Insurance 

$289,552

Utilities

$950,950

Misc.

$32,100Salary & Wages

$3,499,642 Other

$1,080,500

Debt Service

$414,000

Capital Outlay

$220,000

Civic Center Expenditures 
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GENERAL FUND— The primary operating fund of the City and is used to account for all  activities except those 
legally or administratively required to be accounted for in other funds. This fund provides a majority of the city ser-
vices to the residents of Rapid City. 
                                 
ENTERPRISE FUNDS— To include  Water, Sewer, Airport, Solid Waste, Civic Center, etcetera. These funds are 
established to account for operations that are financed and operated in a similar manner to private business enter-
prises. Not supported by tax dollars. 
 
OTHER FUNDS— To include Special Revenue Funds which are used to account for proceeds of specific revenue 
sources that are legally or administratively restricted for certain purposes (Vision 2012, Consolidated Construction, 
Utility Facilities, etc) and Internal Service Funds which are used to account for financing goods or services provided 
by one department or agency to other departments or agencies on a cost reimbursement basis (Liability Insurance).  

Expenditures

Rentals

$163,755

Publications

$82,100

Interdepartmental 

Charges

$207,524

Repair & Maint

$197,000

Supplies & Materials

$349,935

Travel & Training

$39,855

Professional Services

$261,200

Benefits

$609,937

Insurance 

$289,552

Utilities

$950,950

Misc.

$32,100Salary & Wages

$3,499,642 Other

$1,080,500

Debt Service

$414,000

Capital Outlay

$220,000

Revenue Sources

Enterprise Fund

$8,398,050

100%

Civic Center Funding Sources 
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Total Civic Center Budget 
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Total Civic Center Budget 
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Civic Center Budget 
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Civic Center Budget 
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Civic Center Budget 
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Civic Center Budget 
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Civic Center Budget 
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Civic Center Budget 
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Civic Center Budget 
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Community Resources 



Mission Statement 

Budget 

Remarks 
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Community Resources 

―Excellence in service to all.‖ 

The Community Resources Department was formed in 2007 and provides 
a broad mix of services as it oversees the Human Resources, Community 
Development, Code Enforcement, Information Technology and            
Geographic Information Systems (GIS) divisions.  The formation of the 
Community Resources Department allowed for an efficient Citywide      
consolidation of Information Technology Services into one department 
which enhanced services. 
 
 

2009 Budget:  $2,312,369 
 
2010 Budget: $2,310,830 
 
Decrease of:  $1,539 or -0.07% 
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Community Resources  
Organizational Chart 
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Expenditures

Repair & Maint

$10,602

Rentals

$500

Publications

$4,750

Supplies & Materials

$37,283

Travel & Training

$24,400

Utilities

$30,544

Professional Services

$88,400

Benefits

$314,700

Insurance

$1,516

Misc.

$153,498

Other

$400,371

Salary & Wages

$1,244,267

Community Resources  
Expenditures 
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GENERAL FUND— The primary operating fund of the City and is used to account for all  activities except those 
legally or administratively required to be accounted for in other funds. This fund provides a majority of the city ser-
vices to the residents of Rapid City. 
                                 
ENTERPRISE FUNDS— To include  Water, Sewer, Airport, Solid Waste, Civic Center, etcetera. These funds are 
established to account for operations that are financed and operated in a similar manner to private business enter-
prises. Not supported by tax dollars. 
 
OTHER FUNDS— To include Special Revenue Funds which are used to account for proceeds of specific revenue 
sources that are legally or administratively restricted for certain purposes (Vision 2012, Consolidated Construction, 
Utility Facilities, etc) and Internal Service Funds which are used to account for financing goods or services provided 
by one department or agency to other departments or agencies on a cost reimbursement basis (Liability Insurance).  

Expenditures

Repair & Maint

$10,602

Rentals

$500

Publications

$4,750

Supplies & Materials

$37,283

Travel & Training

$24,400

Utilities

$30,544

Professional Services

$88,400

Benefits

$314,700

Insurance

$1,516

Misc.

$153,498

Other

$400,371

Salary & Wages

$1,244,267

Revenue Sources

General Fund

$702,928

30%
Interdepartmental 

Charges

$1,056,663

46%

Other Funds

$551,240

24%

Community Resources  
Funding Sources 
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Total Community Resources Budget 
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Total Community Resources Budget 
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Total Community Resources Budget 
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Community Resources Budget 
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Community Resources Budget 
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Community Resources Budget 
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Community Resources Budget 
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Community Resources Budget 
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Community Resources Budget 
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Community Resources Budget 
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Community Resources Budget 
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Community Resources Budget 
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Community Resources Budget 
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Community Resources Budget 
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Community Resources Budget 
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Community Resources Budget 
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Community Resources Budget 
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Community Resources Budget 
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Finance Office 



Mission Statement 

Budget 

Remarks 
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―Provide administrative services to assist in providing optimum service.‖ 
 
 

Finance Office 

2009 Budget:  $2,696,886 
 
2010 Budget: $2,711,607 
 
Increase of: $14,721 or 0.55% 

 
 
 

The Finance Department is responsible for the accounting of all revenue 
generated by the City and all expenditures made. This Department also 
provides a variety of administrative services to assist in providing optimum 
service to the citizens of Rapid City. 
 
The primary responsibilities of the Finance Department are preparing the 
annual report, audit and budget; workers compensation and safety pro-
gram; Capital Improvement Program, preparing minutes, filing the official 
records; conducting elections, grant reporting, Retired Senior Volunteer 
Program, borrowing funds and purchasing investments instruments. 
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Finance Office Organizational Chart 
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Finance Office Expenditures 

Expenditures

Supplies & Materials

$45,887

Repair & Maint

$10,500

Publications

$80,700

Travel & Training

$16,650

Utilities

$2,800

Misc.

$51,650

Professional Services

$66,850

Benefits

$248,778

Insurance

$1,850

Other

$1,253,931

Salary & Wages

$932,010
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GENERAL FUND— The primary operating fund of the City and is used to account for all  activities except those 
legally or administratively required to be accounted for in other funds. This fund provides a majority of the city ser-
vices to the residents of Rapid City. 
                                 
ENTERPRISE FUNDS— To include  Water, Sewer, Airport, Solid Waste, Civic Center, etcetera. These funds are 
established to account for operations that are financed and operated in a similar manner to private business enter-
prises. Not supported by tax dollars. 
 
OTHER FUNDS— To include Special Revenue Funds which are used to account for proceeds of specific revenue 
sources that are legally or administratively restricted for certain purposes (Vision 2012, Consolidated Construction, 
Utility Facilities, etc) and Internal Service Funds which are used to account for financing goods or services provided 
by one department or agency to other departments or agencies on a cost reimbursement basis (Liability Insurance).  

Revenue Sources

Interdepartmental 

Charges

$471,516

17%

Other Funds

$1,483,100

55%

General Fund

$756,990

28%

Finance Office Funding Sources 
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Total Finance Office Budget 
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Total Finance Office Budget 
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Finance Office Budget 
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Finance Office Budget 
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Finance Office Budget 
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Finance Office Budget 
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Finance Office Budget 
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Finance Office Budget 
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Fire and Emergency Services 



Mission Statement 

Budget 

Remarks 
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―Prepare, Prevent, Protect.‖ 
 
 

Fire and Emergency Services 

2009 Budget: $10,809,927 
 
2010 Budget: $10,790,347 
 
Decrease of: $19,580 or -0.18% 

The mission of the Rapid City Fire Department is to PREPARE  PREVENT  PROTECT. We accomplish 
our mission through a dedication to customer service and by living our Department values:  Profession-
alism, Reliability, Service, Loyalty, Integrity and Pride. 
 
The Rapid City Fire Department will respond to 13,000+ calls for service in 2010. Of those calls, 
10,000+ will be for emergency medical services. Our 24/7 Operations Division consists of 118 firefight-
ers that staff 3 rotating shifts. They cover the City from 7 fire stations, staffing 5 engines, 1 ladder truck, 
1 quint, 4 Medic-units, 2 airport crash rescue trucks, and 1 Battalion Chief vehicle. The Operations Divi-
sion provides the citizens of Rapid City with excellent fire response, EMS service, hazardous materials 
mitigation response, and provides specialized rescue services to the community. 
 
Our Fire Prevention Division works to reduce the factors which contribute to the cause and spread of fire 
by consulting with the public, issuing permits, checking plans, inspecting for fire code compliance, and 
developing and recommending new or modified codes for the City. 
  
Our Training and Public Education Division oversees the education and training of all our fire depart-
ment personnel.  They provide and coordinate all our training from simple daily training drills and topic to 
highly technical specialized rescue training. The Division also coordinates and provides public education 
for the citizens of Rapid City, including the fire safety ―Puppet Show‖ and ―Survival Kids‖, our yearly fire 
prevention week programs. 
 
The Rapid City Fire Department is honored to serve the citizens of Rapid City. We promise to keep the 
trust of the Rapid City citizens by being fiscally responsible and by providing a superior service with the 
dollars the taxpayers provide. 
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Fire and Emergency  
Services Organizational Chart 
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Expenditures

Capital Outlay

$47,618

Debt Service

$333,212

Other

$20,150Salary & Wages

$6,836,095

Misc.

$215,296

Utilities

$106,879
Insurance

$188,681

Benefits

$2,409,759

Professional Services

$116,174 Travel & Training

$61,500

Supplies & Materials

$325,000

Repair & Maint

$119,133

Interdepartmental 

Charges

$133,024

Publications

$650

Rentals

$3,200

Other Program Support

$7,000

Fire and Emergency  
Services Expenditures 
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GENERAL FUND— The primary operating fund of the City and is used to account for all  activities except those 
legally or administratively required to be accounted for in other funds. This fund provides a majority of the city ser-
vices to the residents of Rapid City. 
                                 
ENTERPRISE FUNDS— To include  Water, Sewer, Airport, Solid Waste, Civic Center, etcetera. These funds are 
established to account for operations that are financed and operated in a similar manner to private business enter-
prises. Not supported by tax dollars. 
 
OTHER FUNDS— To include Special Revenue Funds which are used to account for proceeds of specific revenue 
sources that are legally or administratively restricted for certain purposes (Vision 2012, Consolidated Construction, 
Utility Facilities, etc) and Internal Service Funds which are used to account for financing goods or services provided 
by one department or agency to other departments or agencies on a cost reimbursement basis (Liability Insurance).  

Revenue Sources

Enterprise Fund

$2,783,004

25%

General Fund

$8,140,367

75%

Fire and Emergency  
Services Funding Sources 
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Total Fire and Emergency 
Services Budget 
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Total Fire and Emergency 
Services Budget 
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Fire and Emergency 
Services Budget 
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Fire and Emergency 
Services Budget 
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Fire and Emergency 
Services Budget 
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Fire and Emergency 
Services Budget 
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Fire and Emergency 
Services Budget 
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Growth Management 



Mission Statement 

Budget 

Remarks 
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―Planning, Developing and Building a Better Community.‖ 

Growth Management 

2009 Budget: $3,082,316 
 
2010 Budget:  $2,873,933 
 
Decrease of: $208,383 or -6.76% 

The 2010 Growth Management Budget reflects decreases as a result of the reduction 
in development activity experienced on a national, regional level and local level.  While 
2009 saw decreases in the total valuation of permits issued as well as reductions in the 
overall value of development activity, the reductions experienced in Rapid City were 
less significant than those experienced on the national and regional level.   
  
One of the two limited term building inspector positions authorized in 2008 was elimi-
nated for 2010.  It is anticipated that for 2010 the second limited term building inspector 
position will be converted to a Storm Water Specialist position to better address the 
Storm Water Management permitting program initiated in 2008.  The City Council au-
thorized the retention of the one limited term engineering inspector on a permanent ba-
sis.  The conversion of the two positions from a short term status to a permanent status 
was funded through a reorganization of staff, elimination of other positions in the de-
partment and reductions in operating budgets. 
  
To achieve the greatest efficiencies, the Community Planning Coordinator position was 
transferred to the Transportation Planning Budget.  As a result, the Community Plan-
ning Coordinator’s duties will be modified in 2010 to focus on Transportation Planning 
grant eligible activities.  In addition, 1.5 FTE were eliminated from the Transportation 
Planning budget.  While the grant funding available for Transportation Planning activi-
ties remained constant, the City match funding was reduced resulting in a significant 
reduction in the overall funding, the elimination of staff positions and reduction in funds 
available for consultant studies in 2010.  It should be noted that these reductions were 
accomplished without any existing staff being laid off preserving the Department’s most 
important resource, highly trained and dedicated staff.  
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Growth Management 
Organizational Chart 
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Expenditures

Capital Outlay

$22,000

Other

$14,000

Other Program 

Support

$10,500

Salary & Wages

$1,920,421

Misc.

$49,070

Utilities

$12,800

Insurance

$2,716

Benefits

$525,654

Professional Services

$155,037

Travel & Training

$22,084

Supplies & Materials

$98,747

Repair & Maint

$21,895

Interdepartmental 

Charges

$52,810

Publications

$18,510

Rentals

$500

Growth Management 
Expenditures 
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GENERAL FUND— The primary operating fund of the City and is used to account for all  activities except those 
legally or administratively required to be accounted for in other funds. This fund provides a majority of the city ser-
vices to the residents of Rapid City. 
                                 
ENTERPRISE FUNDS— To include  Water, Sewer, Airport, Solid Waste, Civic Center, etcetera. These funds are 
established to account for operations that are financed and operated in a similar manner to private business enter-
prises. Not supported by tax dollars. 
 
OTHER FUNDS— To include Special Revenue Funds which are used to account for proceeds of specific revenue 
sources that are legally or administratively restricted for certain purposes (Vision 2012, Consolidated Construction, 
Utility Facilities, etc) and Internal Service Funds which are used to account for financing goods or services provided 
by one department or agency to other departments or agencies on a cost reimbursement basis (Liability Insurance).  

Revenue Sources

General Fund

$2,926,743

100%

Growth Management 
Funding Sources 
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Total Growth Management Budget 
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Total Growth Management Budget 
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Growth Management Budget 
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Growth Management Budget 
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Growth Management Budget 
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Growth Management Budget 
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Growth Management Budget 
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Growth Management Budget 
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Growth Management Budget 
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Library 



Mission Statement 

Remarks 

Board Members 

Budget 
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―Information to meet personal, professional, and educational needs.‖ 
 

Library 

Jim Olson, Board Chair 
Sandra McNeely, Board Vice-Chair 
Monte Loos 
Stephanie Big Crow 
Maria McCarthy-Anderson 
 

2009 Budget: $2,608,511 
 
2010 Budget:  $2,619,671 
 
Increase of: $11,160 or 0.43% 

Rapid City Public Library has two facilities to serve the public; RCPL-
Downtown is a 50,000 square foot facility, and RCPL-North is a branch   
library located at the General Beadle School-Community Center.  This 
budget maintains existing services to meet increasing use while         
maintaining existing staff levels.  To address the increased use and zero 
growth budget, RCPL is implementing an enhanced operational library 
system that includes inventory control, self-service conveniences, and 
user-friendly access to library services.  As an additional cost-saving 
measure, the library is minimizing printed and mailed notices, and is     
providing those notices via e-mail or through an automated telephone   
system. 
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Library Organizational Chart 
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Expenditures

Rentals

$23,000

Publications

$750Interdepartmental 

Charges

$79,518

Repair & Maint

$71,750

Supplies & Materials

$67,400

Travel & Training

$12,000

Professional Services

$153,500

Benefits

$357,405

Insurance

$32,327

Utilities

$107,000

Misc.

$95,708

Salary & Wages

$1,373,757

Capital Outlay

$325,074

Library Expenditures 
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GENERAL FUND— The primary operating fund of the City and is used to account for all  activities except those 
legally or administratively required to be accounted for in other funds. This fund provides a majority of the city ser-
vices to the residents of Rapid City. 
                                 
ENTERPRISE FUNDS— To include  Water, Sewer, Airport, Solid Waste, Civic Center, etcetera. These funds are 
established to account for operations that are financed and operated in a similar manner to private business enter-
prises. Not supported by tax dollars. 
 
OTHER FUNDS— To include Special Revenue Funds which are used to account for proceeds of specific revenue 
sources that are legally or administratively restricted for certain purposes (Vision 2012, Consolidated Construction, 
Utility Facilities, etc) and Internal Service Funds which are used to account for financing goods or services provided 
by one department or agency to other departments or agencies on a cost reimbursement basis (Liability Insurance).  

Revenue Sources

General Fund

$2,699,189

100%

Library Funding Sources 
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Mayor’s Office & City Council 

Named left to right. Back row: Ron Kroeger, Mayor Alan Hanks, Aaron Costello, Sam 
Kooiker. Front row: Ron Weifenbach, Bill Waugh, Patti Martinson, Karen Gundersen 
Olson, Council President Lloyd LaCroix, Deb Hadcock, Council Vice-President Malcom 
Chapman. 



Mission Statement 

Budget 

Remarks 

Page 148 

The mission of the Rapid City Council is to promote a cost effective public 
administration that ensures public trust, provides an open forum, fosters a 
climate of free enterprise for all people and enhances quality of life. 

Mayor’s Office & City Council 

2009 Budget: $831,153 
 
2010 Budget: $884,503 
 
Increase of: $53,350 or 6.42% 
 

Budgeted in a separate account is $200,000 for the Council Contingency 
Fund, an increase of $50,000 over the 2009 budget.  The increase of 
$50,000 to the Council Contingency Fund accounts for nearly all of the 
$53,350 increase to the Mayor and City Council Budget.    
 
The Council Contingency Fund is a non-appropriated line item held in re-
serve to handle unanticipated expense. 
 
The Budget includes $20,000 for the annual fireworks display in Memorial 
Park, $30,000 in professional services for the Black Hills Council of Local 
Governments  and $50,000 Lifeways to help support our local youth in 
making good decisions. In addition, the budget also includes $1,000 for 
the Human Relations Commission, $600 for the Mayor’s Disabilities Com-
mittee, and $200 for the Black Hills Powwow. 
 
The Mayor’s Office and City Council Budget is the smallest of all the city’s 
department budgets.  There are three full time employees, which includes 
the Mayor, the Mayor’s assistant, and the administrative secretary. The 
Mayor’s assistant and the administrative secretary provide support for 
both the Mayor and the ten City Council members. 
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Mayor’s Office and City Council 

Mayor Alan Hanks 
300 Sixth Street, RCSD 57701 

Phone: 605-394-4110 
mayor@rcgov.org 

 
Ward 1 
Patti Martinson (10)      Ron Weifenbach (11)  
433 East Fairlane #28, RCSD 57701     927 E. Ohio, RCSD 57701  
Phone: 341-0340 or 206-0479      Phone: 209-2418 
patti.martinson@rcgov.org     ron.weifenbach@rcgov.org 
 
Ward 2 
San Kooiker (10)      Deb Hadcock (11) 
629 St. Andrew, RCSD 57701      1203 Silverleaf, RCSD 57701  
Phone: 721-6282      Phone: 209-1320 
sam.kooiker@rcgov.org      deb.hadcock@rcgov.org 
  
Ward 3 
Karen Gundersen Olson (10)      Bill Waugh (11) 
6241 Chokecherry Ln., RCSD 57702     6678 Berwick Ct. RCSD 57702  
Phone: 348-1511 or 390-9440     Phone: 209-3362 
karen.olson@rcgov.org       bill.waugh@rcgov.org 
 
Ward 4 
Lloyd LaCroix (10)      Ron Kroeger (11) 
1128 Alma St. RCSD 57701     647 Wright Court, RCSD 57701  
Phone: 341-7276      Phone: 348-6195 
Iloyd.lacroix@rcgov.org      ron.kroeger@rcgov.org 
 
Ward 5 
Malcom Chapman (10)      Aaron Costello (11)  
5205 Pinedale Heights, RCSD 57702    921 11

th
 Street, RCSD 57701  

Phone: 716-6210 or 390-1367     Phone: 721-9498 (h) 
malcom.chapman@rcgov.org     aaron.costello@rcgov.org 
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Expenditures

Repair & Maint

$3,850

Rentals

$1,000

Publications

$500

Supplies & Materials

$27,700

Travel & Training

$35,830

Utilities

$6,000

Professional Services

$90,000

Benefits

$70,392

Insurance

$21,600

Misc.

$36,200

Other

$200,000Salary & Wages

$368,631

Other Program Support

$22,800

Mayor’s Office & 
City Council Expenditures 
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GENERAL FUND— The primary operating fund of the City and is used to account for all  activities except those 
legally or administratively required to be accounted for in other funds. This fund provides a majority of the city ser-
vices to the residents of Rapid City. 
                                 
ENTERPRISE FUNDS— To include  Water, Sewer, Airport, Solid Waste, Civic Center, etcetera. These funds are 
established to account for operations that are financed and operated in a similar manner to private business enter-
prises. Not supported by tax dollars. 
 
OTHER FUNDS— To include Special Revenue Funds which are used to account for proceeds of specific revenue 
sources that are legally or administratively restricted for certain purposes (Vision 2012, Consolidated Construction, 
Utility Facilities, etc) and Internal Service Funds which are used to account for financing goods or services provided 
by one department or agency to other departments or agencies on a cost reimbursement basis (Liability Insurance).  

Revenue Sources

Interdepartmental 

Charges

$85,405

10%

General Fund

$799,098

90%

Mayor’s Office & 
City Council Funding Sources 
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Total Mayor’s Office & 
City Council Budget 
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Total Mayor’s Office & 
City Council Budget 
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Mayor’s Office & 
City Council Budget 
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Mayor’s Office & 
City Council Budget 
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Mayor’s Office & 
City Council Budget 
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Mayor’s Office & 
City Council Budget 
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Parks & Recreation 



Mission Statement 

Remarks 

Board Members 

Budget 
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―Making Rapid City a better place to work, live and play.‖ 

Parks & Recreation 

Van Lindquist  
Wes Storm  
Chuck Tinant  
Elizabeth Runquist 
Wade Morris 
Jim Smoragiewicz  
Sheri Zimmer  

We are excited about the possibilities for FY2010. We feel that the Parks and Recreation Department is 
a vital service to every citizen in the City of Rapid City. Whether you are exploring miles of greenway, 
hiking in our mountain parks, staying active in one of our many recreation and fitness classes, swimming 
in one of our pools, finding a peaceful sanctuary in one of our parks, or enjoying summer evenings filled 
with music, festivals or picnics, Rapid City Parks and Recreation Department is proud to continue our 
commitment to improving the quality of life for all Rapid City residents. 
 

Through this FY2010 Budget we will be able to once again offer quality programs and special events as 
well as operate our parks and facilities at the highest level possible. The following is a list of goals we 
strive for through our budget: Acquire, develop, renovate, maintain and create a balanced system of 
parks, recreational facilities, and open spaces that are attractive, safe, functional and available to all; 
Enhance the quality of life in the community by providing services and programs that offer positive     
opportunities for building healthy, productive lives; Protect and preserve publicly-owned natural areas; 
Promote economic growth through recreation facilities, programs, special events, and attract visitors and 
new business by enhancing the image of the community through beautification programs; and ―TO  
CREATE SMILES.‖ 

2009 Budget:  $6,556,786 
 
2010 Budget: $6,571,690 
 
Increase of: $14,904 or 0.23% 
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Parks & Recreation 
Organizational Chart 
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Expenditures

Other Program Support

$30,800

Rentals

$5,825

Publications

$12,520Interdepartmental 

Charges

$14,560
Repair & Maint

$266,400

Supplies & Materials

$482,465

Travel & Training

$26,000

Professional Services

$434,465

Benefits

$749,551

Insurance

$226,178

Utilities

$636,153

Misc.

$19,565

Salary & Wages

$3,248,299

Other

$247,700

Debt Service

$49,268

Capital Outlay

$136,500

Parks & Recreation  
Expenditures 
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GENERAL FUND— The primary operating fund of the City and is used to account for all  activities except those 
legally or administratively required to be accounted for in other funds. This fund provides a majority of the city ser-
vices to the residents of Rapid City. 
                                 
ENTERPRISE FUNDS— To include  Water, Sewer, Airport, Solid Waste, Civic Center, etcetera. These funds are 
established to account for operations that are financed and operated in a similar manner to private business enter-
prises. Not supported by tax dollars. 
 
OTHER FUNDS— To include Special Revenue Funds which are used to account for proceeds of specific revenue 
sources that are legally or administratively restricted for certain purposes (Vision 2012, Consolidated Construction, 
Utility Facilities, etc) and Internal Service Funds which are used to account for financing goods or services provided 
by one department or agency to other departments or agencies on a cost reimbursement basis (Liability Insurance).  

Revenue Sources

Other Funds

$53,891

Interdepartmental 

Charges

$26,894

Enterprise Fund

$1,358,225

General Fund

$5,174,133

Parks & Recreation 
Funding Sources 
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Total Parks & Recreation Budget 
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Total Parks & Recreation Budget 



Budget 

Remarks 
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2009 Budget:  $275,731 
 
2010 Budget: $274,323 
 
Decrease of: $1,408 or -0.51% 

Parks & Recreation Administration 

The Rapid City Parks and Recreation Administration Department was    
established in 2004 and since that time the City has developed a Parks 
and Recreation Budget as part of the overall budget process. Investing in 
the future of our Citizens through recreation, parks and facilities continues 
to be top priority for the City, and the FY 2010 Budget reflects that stan-
dard. We will continue to build on the increased coordination and collabo-
ration among city agencies, most significantly through the work of our 
three divisions; Parks, Recreation and Aquatics. This Budget demon-
strates a steady commitment to community, even in an increasingly chal-
lenging economic and fiscal climate. 
 
In order to continue the trend of the past five years, the Parks and Recrea-
tion Department is focusing on providing quality services that make it eas-
ier for families to work, live and play in Rapid City. 
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Parks & Recreation— 
Administration Budget 
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Parks & Recreation— 
Administration Budget 
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The Aquatics Division oversees the Rapid City Swim Center, Park View 
Pool, Jimmy Hilton Pool and Horace Mann Pool. The primary challenge in 
development of the Aquatics budget for Fiscal Year 2010 was dealing with 
utility and repair costs that are continuing to increase. It is our goal to keep 
the cost of your swimming or fitness experience as low as possible so we 
can continue to bring you the best and safest water recreation in the City. 
The Aquatics Division will continue to bring you the best nationally certi-
fied, trained swimming and fitness instructors as well as the best customer 
service in the City. The Aquatics Division has been given the task to not 
only keep you smiling but to keep you healthy as well and we look forward 
to implementing new and exciting programs for our customers in 2010. 

2009 Budget:  $1,535,744 
 
2010 Budget: $1,566,332 
 
Increase of: $30,588 or 1.99% 

Parks & Recreation— 
Aquatics Division 
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Parks & Recreation— 
Aquatics Division 
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Parks & Recreation  
Budget—Aquatics Division 
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Parks & Recreation  
Budget—Aquatics Division 
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The Parks Division oversees more than 1700 acres of parks and open 
space, including 28 City Parks, Cemetery and greenhouse operations. The 
Division is responsible for mowing right-of-way, public grounds mainte-
nance, parking lots, landscape beautification and maintenance of 24 miles 
of bicycle/pedestrian trail throughout Rapid City. Parks personnel also are 
responsible for Christmas lights in the Downtown area, Halley Park and 
Wilson Park, as well as mosquito control, and the deer herd management 
program. Parks employees take care of over 2,280 roses in 75 different 
rose beds and close to 50,000 annual and perennial flower plants and 
bushes throughout the City. 

2009 Budget:  $2,604,209 
 
2010 Budget: $2,594,126 
 
Decrease of: $10,083 or -0.39% 

Parks & Recreation—Parks Division 
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Parks & Recreation— 
Parks Division Organizational Chart 
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Parks & Recreation 
Budget—Parks Division 
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Parks & Recreation 
Budget—Parks Division 
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Parks & Recreation 
Budget—Parks Division 
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Parks & Recreation 
Budget—Parks Division 
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Parks & Recreation 
Budget—Parks Division 
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2009 Budget:  $2,141,102 
 
2010 Budget: $2,136,909 
 
Decrease of: $4,193 or -0.2% 

Parks & Recreation 
Budget—Recreation Division 

The Recreation Division, which includes the Ice Arena, Golf Courses, Spe-
cial Events and recreation programs throughout the City, is looking forward 
to another successful year. In 2010 we are looking forward to the NAIA 
Women’s Golf Championship which will be held in May and the Black Hills 
Fat Tire Festival which will also be held at the end of May. Our tennis pro-
grams should have an added boost in 2010 as we now have a new 12 
court tennis facility at Park View. Our adult and youth sports programs 
continue to grow and we are looking forward to adding another sand vol-
leyball court to handle the increase at Founders Park this coming year. 
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Parks & Recreation— 
Recreation Div. Organizational Chart 
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Parks & Recreation 
Budget—Recreation Division 
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Parks & Recreation 
Budget—Recreation Division 
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Parks & Recreation 
Budget—Recreation Division 
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Parks & Recreation 
Budget—Recreation Division 
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Parks & Recreation 
Budget—Recreation Division 
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Parks & Recreation 
Budget—Recreation Division 



Page 188 

Parks & Recreation 
Budget—Recreation Division 
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Parks & Recreation 
Budget—Recreation Division 
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Parks & Recreation 
Budget—Recreation Division 
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Parks & Recreation 
Budget—Recreation Division 
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Parks & Recreation 
Budget—Recreation Division 
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Police Department  



Mission Statement 

Budget 

Remarks 

Page 194 

―Excellence in public safety and are dedicated to the people.‖ 

Police Department  

This budget is reflective of conservative spending in conservative times. 
As a public safety organization it is very important to balance our opera-
tional needs with the realities of a tightening economy and you will find evi-
dence of this on the following pages. Careful planning and the commit-
ment from the men and women of the RCPD leave me confident we can 
meet the public safety needs of our community while remaining  financially 
responsible. The 2010 police budget is a mere $12,000 greater than 2009 
whereas the increases for utilities, insurance and other fixed costs rose 
much more. Aside from four federally-funded police officer positions and 
two self-funded support positions, there is no other increase in the number 
of full time employees. 

2009 Budget: $11,812,654 
 
2010 Budget: $11,824,679 
 
Increase of: $12,025 or 0.1% 
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Police Department 
Organizational Chart 
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PD—Support Services 
Organizational Chart 



Page 197 

PD—Criminal Investigations 
Organizational Chart 
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Expenditures

Rentals

$23,000

Publications

$2,000

Interdepartmental 

Charges

$1,517
Repair & Maint

$240,050

Supplies & Materials

$533,300

Travel & Training

$60,000

Professional Services

$207,620

Benefits

$2,376,289

Insurance

$232,992

Utilities

$143,500

Misc.

$188,900

Salary & Wages

$7,548,028

Other Program Support

$25,000

Other

$3,000

Capital Outlay

$241,000

PD—Field Services 
Organizational Chart 
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Police Department 
Expenditures 

Expenditures

Rentals

$23,000

Publications

$2,000

Interdepartmental 

Charges

$1,517
Repair & Maint

$240,050

Supplies & Materials

$533,300

Travel & Training

$60,000

Professional Services

$207,620

Benefits

$2,376,289

Insurance

$232,992

Utilities

$143,500

Misc.

$188,900

Salary & Wages

$7,548,028

Other Program Support

$25,000

Other

$3,000

Capital Outlay

$241,000
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GENERAL FUND— The primary operating fund of the City and is used to account for all  activities except those 
legally or administratively required to be accounted for in other funds. This fund provides a majority of the city ser-
vices to the residents of Rapid City. 
                                 
ENTERPRISE FUNDS— To include  Water, Sewer, Airport, Solid Waste, Civic Center, etcetera. These funds are 
established to account for operations that are financed and operated in a similar manner to private business enter-
prises. Not supported by tax dollars. 
 
OTHER FUNDS— To include Special Revenue Funds which are used to account for proceeds of specific revenue 
sources that are legally or administratively restricted for certain purposes (Vision 2012, Consolidated Construction, 
Utility Facilities, etc) and Internal Service Funds which are used to account for financing goods or services provided 
by one department or agency to other departments or agencies on a cost reimbursement basis (Liability Insurance).  

Revenue Sources

General Fund

$11,826,196

100%

Police Department 
Funding Sources 
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Total Police Department Budget 
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Total Police Department Budget 
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Police Department Budget 
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Police Department Budget 
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Public Works 
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―Protect the public’s health.‖ 

Public Works 

The Public Works Department functions to improve the quality of life for 
our area citizens. We do this by providing many of the essential services 
necessary for safe and comfortable living conditions. These services in-
clude producing drinking water, treating our wastewater, collecting and dis-
posing of solid waste, maintaining a safe transportation system, providing 
reliable public transportation, managing energy consumption of our gov-
ernment buildings, and constructing all the infrastructure necessary to pro-
vide these services. It is also the Public Works Department’s goal to pro-
vide these services in a manner that is economically and environmentally 
sustainable. The 2010 budget will allow the City to once again achieve this 
goal.    

2009 Budget:  $41,803,457 
 
2010 Budget:  $42,323,979 
 
Increase of: $520,522 or 1.25% 
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Public Works Organizational Chart 
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Public Works Expenditures 

Expenditures

Repair & Maint

$2,010,139

Rentals

$173,555

Publications

$13,125

Supplies & Materials

$3,414,601

Travel & Training

$51,384

Utilities

$2,738,953

Professional Services

$2,413,300

Benefits

$2,976,386

Insurance

$739,289

Misc.

$153,325

Capital Outlay

$13,956,000

Salary & Wages

$10,209,283

Other

$739,379

Debt Service

$2,735,260
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GENERAL FUND— The primary operating fund of the City and is used to account for all  activities except those 
legally or administratively required to be accounted for in other funds. This fund provides a majority of the city ser-
vices to the residents of Rapid City. 
                                 
ENTERPRISE FUNDS— To include  Water, Sewer, Airport, Solid Waste, Civic Center, etcetera. These funds are 
established to account for operations that are financed and operated in a similar manner to private business enter-
prises. Not supported by tax dollars. 
 
OTHER FUNDS— To include Special Revenue Funds which are used to account for proceeds of specific revenue 
sources that are legally or administratively restricted for certain purposes (Vision 2012, Consolidated Construction, 
Utility Facilities, etc) and Internal Service Funds which are used to account for financing goods or services provided 
by one department or agency to other departments or agencies on a cost reimbursement basis (Liability Insurance).  

Revenue Sources
Interdepartmental 

Charges GF

$3,052,193

7%

Enterprise Funds

$33,606,252

74%

General Fund

$8,671,400

19%

Public Works  
Funding Sources 
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Total Public Works Budget 
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Total Public Works Budget 
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Total Public Works Budget 
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Mission Statement 

Budget 

Remarks 

Public Works—Energy Plant 

2009 Budget:  $523,158 
 
2010 Budget: $469,622 
 
Decrease of: $53,536 or -10.23% 

To provide an efficient and reliable source of heating and air conditioning 
for the Civic Center and Central High School and to control heating and air 
conditioning systems for school and city office buildings in a manner    
consistent with energy conservation practices. 

The major accomplishments of the 2010 budget are Energy Plant up-
grades which include rebuilding the firebox on boiler #2 and overhauling 
chiller #3. We will be adding two more schools from The Rapid City School 
District to the remote monitoring system as well. 
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Public Works—Energy Plant  
Organizational Chart 
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Public Works Budget—Energy Plant 
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Public Works Budget—Energy Plant 
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Mission Statement 

Budget 

Remarks 

Public Works—Engineering 

Service. 

In 2010 the Engineering Division will manage approximately $50 million 
worth of water, sewer, street, drainage and other non public works con-
struction projects. The Engineering Division oversees project design, prop-
erty and easement acquisition and construction. Some of the more signifi-
cant projects include the construction of the Jackson Springs Water Treat-
ment Plant, the East Anamosa Extension from E. North Street to Lacrosse, 
digester reconstruction at the Waste Water Reclamation Facility, and the 
Knollwood drainage channel improvements.   
 
Other highlights in the Engineering Division for 2010 will be the retrofitting 
of incandescent bulb street lights heads with a new high efficiency bulbs 
that utilize as much as 50% less energy. This will help to offset future an-
nual street light electricity costs.   

2009 Budget:  $4,105,504 
 
2010 Budget: $4,213,019 
 
Increase of: $107,515 or 2.62% 
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Public Works— 
Engineering Organizational Chart 
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Public Works Budget—Engineering 
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Public Works Budget—Engineering 
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Public Works Budget—Engineering 
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Public Works Budget—Engineering 
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Public Works Budget—Engineering 
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Public Works—Rapid Transit 

In 2010 RTS will provide first full year of Saturday fixed route service. 
There will be no capital line item requests in 2010 as a result of obtaining 
$1,255,528 in ARRA stimulus capital funds in 2009. Phase I of the      
renovation of the MBTC will be completed in mid 2010. Phase II, site     
enhancements will be completed in the third quarter of 2010.  

To provide the general public with safe, reliable and affordable public  
transportation.  

2009 Budget:  $2,815,349 
 
2010 Budget: $2,134,720 
 
Decrease of: $680,629 or -24.18% 
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Public Works— 
Rapid Transit Organizational Chart 
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Public Works Budget—Rapid Transit 
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Public Works Budget—Rapid Transit 
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Public Works Budget—Rapid Transit 



Page 229 

Public Works Budget—Rapid Transit 
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Public Works Budget—Rapid Transit 
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Mission Statement 

Budget 

Remarks 

Public Works—Solid Waste 

2009 Budget:  $7,770,609 
 
2010 Budget: $9,355,087 
 
Increase of: $1,584,478  or 20.39% 

To provide for the orderly, efficient and safe collection, recycling and dis-
posal of waste. 

In 2010 the Solid Waste Division will be replacing it aged fleet of fully   
automated garbage trucks at a cost of $2,270,000.  This purchase will be 
made in annual payments of $330,000 for seven years.  Also included in 
the 2010 budget are two projects to remediate landfill leachate material 
and harmful landfill gases.  The leachate mitigation project is expected to 
$1,025,271 and the landfill gas project is estimated at $1,412,700.   
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Public Works—Solid Waste 
Organizational Chart 
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Public Works Budget— 
Solid Waste 
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Public Works Budget— 
Solid Waste 
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Public Works Budget— 
Solid Waste 
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Public Works Budget— 
Solid Waste 
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Public Works Budget— 
Solid Waste 
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Public Works Budget— 
Solid Waste 
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Mission Statement 

Budget 

Remarks 

Public Works—Streets Department 

2009 Budget:  $5,227,731 
 
2010 Budget: $5,715,514 
 
Increase of: $487,783 or 9.33% 

Maintain the City’s transportation and drainage system. 

The budgeted 2010 funding will allow the Street Division to provide      
continued maintenance, both in-house and contracted, on the over 400 
miles of city streets and alleyways.  Included in the 2010 budget is a total 
of $900,000 for both maintenance material and contracted maintenance 
projects.  The Street Division will also be able to maintain and replace 
when necessary, the numerous pieces of light and heavy equipment       
required to complete the various tasks assigned.  Included in the 2010 
budget for the Street Division is an aggregate total of $782,000 for heavy 
equipment replacement.  
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Public Works—Streets Department 
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Public Works Budget— 
Streets Department 
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Public Works Budget— 
Streets Department 
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Mission Statement 

Budget 

Remarks 

Public Works—Water 

2009 Budget:  $11,626,538 
 
2010 Budget: $11,951,938 
 
Increase of: $325,400 or 2.8% 

Provide adequate and safe water for domestic, industrial and fire protec-
tion purposes. 

Year 2010 will mark the second year of a five year water rate in-
crease. The Jackson Springs membrane filtration plant is on schedule for 
construction later in the year. An expenditure of $1,472,652 will be made 
for the bond and SRF loan payments in 2010. 
 
CAPITAL OUTLAY 
$39,000 for the purchase of two pickups.  $150,000 for the Water        
Conservation Rebate Program. $113,000 for the replacement of one sub-
mersible pump and motor.  $10,000 for the purchase of ½ of a GPS sys-
tem for mapping the locations of valves and hydrants (cost share with Wa-
ter Reclamation). $330,000 for the purchase of radio boxes for the Auto-
matic Meter Reading Program. $5,431,495 approved for the #0933 Con-
struction budget and $2,480,816 for the #0934 budget. 
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Public Works—Water  
Organizational Chart 
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Public Works Budget—Water 
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Public Works Budget—Water 
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Public Works Budget—Water 
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Public Works Budget—Water 
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Public Works Budget—Water 
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Public Works—Water Reclamation  

2009 Budget:  $9,734,568 
 
2010 Budget: $8,484,079 
 
Decrease of: $1,250,489  or -12.85% 

Protect the public health by providing for efficient and economical collec-
tion and treatment of wastewater. 

As part of the utility rate study completed in 2008, wastewater rates will 
again increase in 2010.  A portion of the funds collected shall be spent on 
construction for sewer system replacement, improvement and expansion/
economic development type projects as defined in subsection 13.08.010 
of the Municipal Code. 
 
This budget includes payments to the State Revolving Loan Fund for an-
nual repayment of $14 million obligation for upgrading the Treatment Plant 
facilities, and the recently approved $5 million loan for plant retro-
fits.  Other important improvements for 2010 include $65,000 for odor con-
trol chemicals at lift stations, $40,000 to replace a 1 ton flatbed 
truck,  $75,000 for repairs to the metal shop roof and $30,000 for sludge 
handling building heating system.  The budget also includes $5,547,412 in 
various wastewater construction and expansion projects. 
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Public Works Water— 
Reclamation Organizational Chart 
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Public Works Budget— 
Water Reclamation 
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Public Works Budget— 
Water Reclamation 
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Public Works Budget— 
Water Reclamation 
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Public Works Budget— 
Water Reclamation 
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Others 

The “Other” Category Includes 
 
GENERAL FUND:     UTILITY FACILITIES FUND: 
 Dispatch Center    Utility Facilities 
 Corrections 
 Emergency Management   EDUCATION LOAN FUND: 
 Detoxification Center   Education Loan Fund 
 Animal Shelter/Control    
 Subsidies     CIVIC CENTER ENTERPRISE FUND: 
 Advertising     Civic Center CVB 
 Economic Development 
 City Hall Maintenance 
 Government Building Dahl 
 Government Building Other 
 Journey Museum 
 
2012 FUND: 
 Administration 2012 
 Economic Development (2012) 
 Street Improvements 
 
CONSOLIDATED CONST. FUND: 
 Sales Tax Bonds 
 CIP Streets 
 CIP Drainage 
 CIP Parks, Recreation 
 CIP Misc. Improvements 
 CIP IDPF 
 CIP Government Buildings 
 CIP Contingency 
 CIP Omaha Median/Beautification 
 CIP Fire 
 

2009 Budget:  $2,528,175 
 
2010 Budget:  $2,515,175 
 
Decrease of: $13,000 or -0.51% 

Budget 
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Expenditures

Utilities

$191,775

1%

Supplies & Materials

$32,550

0%

Repair & Maint

$86,500

0%

Capital Outlay

$11,139,960

38%

Debt Service

$10,610,894

37%

Other

$550,000

2%

Rentals

$376

0%

Professional Services

$2,266,500

8%

Interdepartmental 

Charges

$1,495,438

5%

Other Program Support

$2,515,175

9%

Insurance

$52,802

0%

Others—Expenditures 
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GENERAL FUND— The primary operating fund of the City and is used to account for all  activities except those 
legally or administratively required to be accounted for in other funds. This fund provides a majority of the city ser-
vices to the residents of Rapid City. 
                                 
ENTERPRISE FUNDS— To include  Water, Sewer, Airport, Solid Waste, Civic Center, etcetera. These funds are 
established to account for operations that are financed and operated in a similar manner to private business enter-
prises. Not supported by tax dollars. 
 
OTHER FUNDS— To include Special Revenue Funds which are used to account for proceeds of specific revenue 
sources that are legally or administratively restricted for certain purposes (Vision 2012, Consolidated Construction, 
Utility Facilities, etc) and Internal Service Funds which are used to account for financing goods or services provided 
by one department or agency to other departments or agencies on a cost reimbursement basis (Liability Insurance).  

Revenue Sources

Other Funds

$23,764,043

83%

Interdeparmental 

Charges

$24,269

0% Enterprise Funds

$1,861,518

6%

General Fund

$3,316,409

11%

Others—Funding Sources 
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Total Others—Budget 
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Total Others—Budget 
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Total Others—Budget 
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City portion of dispatch services for the Police, Fire, Sheriff and             
Ambulance. 

2009 Budget:  $1,045,571 
 
2010 Budget:  $1,045,571 
 
Change  of:  $0 or 0% 

Others—General Fund 
Dispatch Center 



Page 265 

Others—General Fund 
Dispatch Center 
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City portion of jail service. 

Others—General Fund 
Corrections 

2009 Budget:  $65,000 
 
2010 Budget:  $45,000 
 
Decrease of:  $17,000 or -26.15% 
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Others—General Fund 
Corrections 
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Emergency Service in conjunction with the County. Includes Search and 
Rescue. 

Others—General Fund 
Emergency Management 

2009 Budget:  $86,451 
 
2010 Budget:  $86,451 
 
Change of:  $0 or 0% 
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Others—General Fund 
Emergency Management 
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In conjunction with the County, provides beds and counseling services for 
impaired clients. 

Others—General Fund 
Detoxification Center 

2009 Budget:  $426,000 
 
2010 Budget:  $438,000 
 
Increase of:  $12,000 or 2.81% 
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Others—General Fund 
Detoxification Center 
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Contract with the Humane Society. 

Others—General Fund 
Animal Shelter/Control 

2009 Budget:  $242,018 
 
2010 Budget:  $242,018 
 
Change of:  $0 or 0% 
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Others—General Fund 
Animal Shelter/Control 
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Provide supplemental financial support for a variety of entities in the art 
community and human services sector. 

Others—General Fund 
Subsidies 

2009 Budget:  $200,000 
 
2010 Budget:  $200,000 
 
Change of:  $0 or 0% 
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Others—General Fund 
Subsidies 
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Others—General Fund 
Advertising 

2009 Budget:  $33,000 
 
2010 Budget:  $33,000 
 
Change of:  $0 or 0% 

Services provided by the Chamber of Commerce. 
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Others—General Fund 
Advertising 
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Others—General Fund 
Economic Development 

2009 Budget:  $450,000 
 
2010 Budget:  $425,000 
 
Decrease of:  $25,000 or -5.55% 

Includes Economic Development, Ellsworth Air Force Base Task Force 
and Destination Rapid City. 
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Others—General Fund 
Economic Development 
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Others—General Fund 
City Hall Maintenance 

2009 Budget:  $289,260 
 
2010 Budget:  $295,120 
 
Increase of:  $5,860 or 2.02% 

Expenses related to the operation and maintenance of the City/School Ad-
ministration Complex. 
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Others—General Fund 
City Hall Maintenance 
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Others—General Fund 
Government Building—Dahl 

2009 Budget:  $196,333 
 
2010 Budget:  $197,273 
 
Increase of:  $940  or 0.47% 

Funding for maintenance at the Dahl Fine Arts Center. 
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Others—General Fund 
Government Building—Dahl 
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Others—General Fund 
Other Government Buildings 

2009 Budget:  $13,000 
 
2010 Budget:  $5,245 
 
Decrease of:  $7,755 or -59.65% 

Operation and Maintenance support for Minneluzahan Senior Center and 
the Youth and Family Services satellite building.  
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Others—General Fund 
Government Building—Other 
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Others—General Fund 
Journey Museum 

2009 Budget:  $325,000 
 
2010 Budget:  $325,000 
 
Change of:  $0 or 0% 

Subsidy support for the operation of the Journey Museum. 
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Others—General Fund 
Journey Museum 
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Others—2012 Fund 

2009 Budget:  $10,624,475 
 
2010 Budget:  $10,886,250 
 
Decrease of:  $200,945 or -1.87% 

Rapid City Economic Development and Civic Improvement Fund.  Pro-
vides funding for a variety of Capital Improvement Projects throughout the 
City. 
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Others—2012 Fund 
Administration 
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Others—2012 Fund 
Economic Development 
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Others—2012 Fund 
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Others—Consolidated  
Construction Fund—CIP  

2009 Budget:  $10,754,031 
 
2010 Budget:  $10,553,086 
 
Decrease of:  $200,945 or -1.87% 

Capital Improvement Program – Funding for a variety of infrastructure im-
provements and deferred maintenance projects throughout the City. 
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Others—Consolidated  
Construction Fund 
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Others—Consolidated  
Construction Fund—CIP Streets 
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Others—Consolidated  
Construction Fund—CIP Drainage 
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Others—Consolidated  
Construction Fund-CIP Parks & Rec. 
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Others—Consolidated  
Construction Fund– CIP Misc. 
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Others—Consolidated  
Construction Fund—CIP IDPF 
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Others—Consolidated  
Construction Fund-CIP Gov. Bld. 
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Others—Consolidated  
Construction Fund-CIP Contingency 
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Others—Consolidated  
Construction Fund—CIP Omaha 
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Others—Consolidated  
Construction Fund—CIP Fire 
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Others—Utility Facilities Fund 

2009 Budget:  $1,863,980 
 
2010 Budget:  $1,861,518 
 
Decrease of:  $2,462 or -0.13% 

Funding for new construction and extension of water and sewer              
infrastructure to support Economic Development. 



Page 304 

Others—Utility Facilities Fund 
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Others—Education Loan Fund 

2009 Budget:  $30,000 
 
2010 Budget:  $30,000 
 
Change of:  $0 or 0% 

Low interest loans to City employees to encourage continuation of higher 
education. 
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Others—Civic Center 
Enterprise Fund—CVB 

2009 Budget:  $775,000 
 
2010 Budget:  $775,000 
 
Change of:  $0 or 0% 

Convention and Visitors Bureau – Funding to help tourism development in 
the Community. 
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Others—Civic Center 
Enterprise Fund—Civic Center CVB 
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