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Appendix F: Development Schedule

Q4 2021 City entitlements, review, and approvals.

10/1/2021 Full Construction Document Design engagement.

11/18/2021 Schematic Plan submitted to Hyatt for review.

12/15/2021 Design Development Plans submitted to Hyatt for review.

1/14/2022 Pricing and contracting plans submitted.

2/156/2022 Final documents submitted to city for Footing & Foundation permit.

Q2 2022 Site-work, footings, foundations, & utility work begins. (8-month duration)
Q4 2022 Vertical construction begins. (20-month duration)

Q2 2024 Project Complete.




Appendix G: Demonstration of TIF Necessity

Land $1
Hard Costs $53,030,342
Soft Costs $5,014,219
Contingency $2,648,413
Total Use of Funds $60,692,975

Bank Financing $38,604,321
Owner Equity $12,938,655
Hyatt Key Money $400,000
TIF $8,750,000
Total Source of Funds $60,692,975
Combined value of real estate at stabilization $ 51,939,003
Less: Total Project Costs $ 60,692,975
Project Surplus/(Deficit) $ (8,753,973)
TIF Subsidy $8,750,000

Project Surplus/Deficit after TIF $ (3,973)




EXHIBIT 3:

City of Rapid City
TID Debt Obligations - Block 5 Project

Annual Interest Rate 4.50% 2,00% Tax Revenue Escalation
TID Expires 2/7/2042
{Incremental Revenue)
Pmt Date Days Beginning Payment Interest Principal Ending
Outstanding Balance Amount Amount Amount Balance
TID Created 2/7/2022 $ 8,750,000.00 $ 8,750,000.00
$ 8,750,000.00
6/1/2022 $ - $ 8,750,000.00
12/1/2022 $ - $ 8,750,000.00
6/1/2023 $ - $ 8,750,000.00
12/1/2023 $ - $ 196,875.00 $ 8,946,875.00
6/1/2024 $ 7,655.00 | $ 201,304.69 $ 9,140,524.69
12/1/2024 $ 7,655.00 | $ 205,661.81 $ 9,338,531.49
6/1/2025 $ 175,000.00 | $ 210,116.96 $ 9,373,648.45
12/1/2025 S 175,000.00 | $ 210,907.09 $ 9,409,555.54
6/1/2026 $ 358,500.00 | $ 211,715.00 $ 9,262,770.54
12/1/2026 $ 368,500.00 | S 208,412.34 $ 9,112,682.88
6/1/2027 $ 365,670.00 | $ 227,817.07 $ 8,974,829.95
12/1/2027 $ 365,670.00 | S 224,370.75 $ 8,833,530.70
6/1/2028 $ 372,983.40 | § 220,838.27 $ 8,681,385.57
12/1/2028 $ 372,983.40 | $ 217,034.64 $ 8,525,436.81
6/1/2029 $ 380,443.07 | $ 213,135.92 $ 8,358,129.66
12/1/2029 $ 380,443.07 | $ 208,953.24 S 8,186,639.83
6/1/2030 $ 388,051.93 | $ 204,666.00 $ 8,003,253.90
12/1/2030 $ 388,051.93 | $ 200,081.35 $ 7,815,283.32
6/1/2031 $ 395,812.97 | S 195,382.08 $ 7,614,852.43
12/1/2031 $ - 395,812.97 | $ 190,371.31 $ 7,409,410.77
6/1/2032 $ 40372923 | § 185,235.27 $ 7,190,916.82
12/1/2032 $ 403,720.23 | $ 179,772.92 $ 6,966,960.51
6/1/2033 $ 411,803.81 | § 174,174.01 $ 6,729,330.71
12/1/2033 $ 411,803.81 | $ 168,233.27 $ 6,485,760.17
6/1/2034 $ 420,039.89 | $ 162,144.00 $ 6,227,864.28
12/1/2034 $ 420,039.89 | § 155,696.61 $ 5,963,521.00
6/1/2035 $ 428,440.69 | $ 149,088.03 $ 5,684,168.34
12/1/2035 $ 428,440.69 | § 142,104.21 $ 5,397,831.86
6/1/2036 $ 437,009.50 | S 134,945.80 $ 5,095,768.16
12/1/2036 $ 437,009.50 | $ 127,394.20 $ 4,786,152.86
6/1/2037 $ 445,749.69 | $ 119,653.82 $ 4,460,057.00
12/1/2037 $ 445,749.69 | $ 111,501.42 $ 4,125,808.73
6/1/2038 $ 454,664.68 | S 103,145.22 $ 3,774,289.27
12/1/2038 $ 454664.68 | S 94,357.23 $ 3,413,981.81
6/1/2039 $ 463,757.98 | $  85,349.55 $ 3,035,573.38
12/1/2039 3 463,757.98 | $  75,889.33 S 2,647,704.74
6/1/2040 $ 473,033.14 | S 66,192.62 $ 2,240,864.22
12/1/2040 $ 473,033.14 | $ 56,021.61 $ 1,823,852.69
6/1/2041 $ 482,493.80 | $ 45,596.32 $ 1,386,955.21
12/1/2041 $ 482,493.80 | $ 34,673.88 $  939,135.29
6/1/2042 $ 492,143.68 | §  23,478.38 S 470,470.00
12/1/2042 $ 492,143.68 | $§ 11,761.75 S {9,911.93)
Total 14,713,964.88  5,954,052.95
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State of South PBakota

Office of the Secretary of State

Certificate of Organization

Domestic Limited Liability Company

I, Steve Barnett, Secretary of State of the State of South Dakota, hereby certify that the
ARTICLES OF ORGANIZATION for

BLOCK §, LLC

BUSINESS ID# DL212066

with an effective date of: October 12, 2021, duly signed and verified, SDCL 47-34A-203, 212
has been received in this office and is found to conform to law.

ACCORDINGLY, and by virtue of the authority vested in me by law, I hereby issue this
Certificate of Organization and attach hercto a duplicate of the ARTICLES OF
ORGANIZATION.

b"““‘ < IN TESTIMONY WHEREOQF, I have
; soUTy N hereunto set my hand and caused to be
3 affixed the Great Seal of the State of South
Dakota, in Pierre, the Capital City. this day,
October 12, 2021.

%@:W

Steve Barnett
10/12/2021 7:45 AM Secretary of State

L 1202/21/0T ¥8GL

098 UGS :

- Kq p

RS
:{1 ‘?{'; 901 f

L CURERY

~G6104



VAR

Member-Managed [[] Manager-Managed

Article VI

Article VI

Beneficial Owners (optional): A beneficial owner is a person who has or in some manner controls an equity security. Please consult an attomey for legal
advice if you have any questions concerning this entry. Any question under this heading is considered a request for legal advice and the secretary of state’s
office is, by statute, not permitted, to provide legal advice.

Signature/Authorization
The Articles of Organization must be executed by the organizers.

No person may execute this report knowing it is false in any material respect. Any violation may be subject to a criminal penalty (SDCL 22-39-36).

JOHN F. ARCHER JOHN F. ARCHER 10/12/2021

*L TZ0C/ZT1/0T €8GL-S6T10€

SOS ds Ag p,o9d WYGH

PRINTED NAME SIGNATURE TITLE DATED



and complies with the following requirements:

A. Affordable housing projects must target residents at or below U
eighty percent (80%) of median income with rents at thirty percent

(30%) of the tenants income or the Fair Market Rent (FMR) for the
Section 8 Program whichever is greater. A minimum of 51% of the
dwelling units of the proposed development shall be occupied by
households meeting this income guideline;

B. Affordable housing is required to remain affordable as defined |
above for ten (10) years. If affordability is less than ten (10) years,
repayment of prorata share of increment benefit will be due and
payable to the City.

Discretionary Criteria. In addition, the project should meet several of the
following criteria. The project will be evaluated relative to the criteria outlined
below. The extent to which a project meets these criteria will be used in
evaluation of the project including the length of time a district may run.

Applies

T

1. The project will generate at least one full-time job for each $10,000 in
principal value of the TIF; or would create a minimum of 50 new jobs.

2. All TIF proceeds are used for the construction of public
improvements.

3. The project involves the rehabilitation of a building listed on or eligible
for listing on the National Register of Historic Places.

4.  The project will directly benefit low and moderate income people, as
defined by the U.S. Department of Housing and Urban Development
as applied to the Community Development Block Grant Program. A
project will meet this criterion if at least 51% of the jobs created will
be held by or available to low and moderate income people.

5. The building or site that is to be redeveloped itself displays conditions
of blight as established by the provisions of SDCL 11-9.

6. The project involves the start-up of an entirely new business or
business operation within the City of Rapid City.

7. The project involves the expansion of an existing business located
within Rapid City.

8. The project site has displayed a recent pattern of declining real
property assessments, as measured by the Pennington County
Director of Equalization.

9. The project costs are limited to those specific costs associated with a
site that exceed the typical or average construction costs (i.e.
excessive fill, relocation costs, additional foundation requirements
associated with unusual soil conditions, extension of sewer or water
mains, on-site or off-site vehicular circulation improvements, etc.)

10. The developer agrees to waive the five-year tax abatement. U

O 0O O O

X 0O0O0K



EXHIBIT 2:

CHECKLIST

TAX INCREMENT FINANCING IN RAPID CITY
A Guide for Applicants

Purpose of TIF. The City of Rapid City recognizes the following purposes for the
use of Tax Increment Financing:

1. To encourage the redevelopment of deteriorated, or otherwise blighted E
real property in Rapid City through the investment of public funds;

2. To stimulate economic development in the community by assisting E
projects that promote the long term economic vitality of the community;

3. To stimulate increased private investment in areas that would have E
otherwise remained undeveloped or under-developed and which will,
in the long term, provide a significant source of additional tax revenues
to all taxing entities;

4. To stimulate the construction of safe and affordable housing units for
low and moderate income residents and workers in the community;
and,

5. To facilitate the reconstruction, maintenance and completion of the
City’s existing infrastructure network to support the existing growth and
guide of the future growth of the community.

[

X

Uses of TIF. Tax Increment Financing may be used for the following purposes in
Rapid City:
es

>
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1. Oversizing costs for sewer, water and streets required by the City of
Rapid City;

2.  Extension of off-site sewer, water, street and public improvements to
the development site;

3. Oversizing costs for storm drainage detention and transmission
facilities to accommodate storm water runoff beyond that generated
by the development;

4. Reconstruction of existing streets, water, sewer, sidewalks or other
public infrastructure;

5.  Regional lift stations, pump stations or other public facilities to be
owned by the City of Rapid City;

6. Public playgrounds, parks and recreational improvements to be
owned by the City of Rapid City;

7. Demolition costs for the removal of existing structures or
infrastructure;

8. Interest and financing fees;

9.  Imputed administrative fees due to the City;

10. Removal and replacement of contaminated soils;

11. Professional service fees limited to engineering, design, survey and
construction management associated with the allowable project
costs; and,

12. Costs, at the discretion of the governing body, which are found to be
necessary or convenient to the creation of the Tax Incremental
District or the implementation of the Project Plan.



Criteria for Evaluation. Projects applying for assistance through TIF must qualify
by meeting certain criteria. Some criteria are mandatory and must be met in order
for the Committee to consider the project for assistance. Others are discretionary,
and enable the Committee to determine the benefits of the project. The project
application must demonstrate how the project meets the required criteria.

Applies
1. The project must be located within a proposed district in which a %
minimum of twenty-five percent (25%) of the area of the District is
determined to be "blighted" and the improvements are likely to
enhance the value of substantially all of the other real property in the
district. For the purposes of TIF, a "blighted area” is defined as:

A. An area in which the structures, buildings,or improvements are 1
conductive to ill health, the transmission of disease, infant mortality,
juvenile delinquency, or crime, and which is detrimental to the public
health, safety, morals, or welfare; or,

B. An area that substantially impairs or arrests the sound growth of Il
the municipality, retards the provision of adequate housing
accommodations, or constitutes an economic or social liability and is
a menace to the public health, safety, or morals, or welfare as a result
of substandard, unsafe or deteriorating development; or,

C. An open area which because of the need for infill development K
and cost effective use of existing utilities and services, obsolete
platting, diversity of ownership, deterioration of structures or site
improvements, or otherwise is determined to be blighted, substantially
impairs or arrests the sound growth of the community.

2.  The project must comply with the adopted Comprehensive Plan and
all other appropriate plans and regulations.

3. The use of TIF for the project will not result in the net loss of pre-
existing tax revenues to the City and other taxing jurisdictions.

X X

In addition, a project must meet two of the following six criteria:

Applies

1. The project must demonstrate that it is not economically feasible &
without the use of TIF. In addition, if the project has site alternatives,
the proposal must demonstrate that it would not occur in Rapid City
without TIF.

2. The project will eliminate actual or potential hazard to the public.
Hazards may include condemned or unsafe buildings, sites, or
structures.

3. The project will not provide direct or indirect assistance to retail or
service businesses competing with existing businesses in the Rapid
City trade area.

4.  The project will bring new or expanded employment opportunities as
demonstrated by proposed wage scales, employee benefits and
mixture of full and part-time employees.

5. The project will result in additional redevelopment in the following Tax
Increment Financing Target Areas:

A. Downtown District (see Appendix A for description)

6. The project will result in the construction of affordable housing units
defined as housing where the occupant is paying no more than thirty
percent (30%) of gross income for housing costs including utilities

X X O O X





