Case No. 19PD018
Legal Description:

Lot 7 of Mann Subdivision, located in Section 33, T2N, R7E, BHM, Rapid City,
Pennington County, South Dakota
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FIT-N-FUN CHILDCARE CENTER
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Department of Community Development "
City of Rapid City APR 26 2018
300 Sixth St.

Rapid City, SD 57701 FVIENT Of

COMMUNITY DEVELOPMENT

To Whom It May Concern:

My husband, Alan, and I are looking at adding on to our childcare center, Fit-n-Fun. Fit-n-Fun is currently 3000 sq. feet, which
houses 98 kids. We would add on an additional 3000 square feet, hoping to bring in an additional 74 kids, including infants,
toddles, preschoolers, and after-school age.

Fit-n-Fun is in the same building as our other business, Just Jymnastics. Our childcare kids get to utilize this 15,000 sq feet of
fun, padded play space! We also have an outdoor play ground (5000 sq feet) that the childcare kids utilize on nice days. With
the total number of kids after the expansion being 172 and Rapid City code stating that each child needs 70 sq. feet of indoor
play space or 35 sq. feet of outdoor place space, we have well over the total amount needed.

The proposed space will be connected to our current childcare center and gymnastics facility. We currently have 15,000
square feet of gymnastics space, which requires 60 parking spaces based on 4 spaces/1000 square feet. After the addition is
completed, our childcare would have 172 kids, plus 21 staff, which would require 39 parking spaces (.1/child plus 1/staff).
Therefore we would be required to have 99 total spaces. After reviewing the new site plan proposed by FMG Engineering, we
realized that we would be short the required number of parking spaces required by code; we will only be able to satisfy 93 of
99 spaces required. Due to the nature of our business though, kids are dropped off at various times and all of the school-age
kids are picked up at their school by our staff and brought back to our facility. The only parking our childcare center uses is for
drop-off and pick-up and we have designated parking spaces for drop-off and pick-up. The gymnastics facility and the
childcare center also have different business hours, which means we can share parking spaces. Our gymnastics classes run
Monday through Saturday from 4:00 pm to 9:00 pm with parents dropping off and picking up their kids from classes. Our
childcare facility is open Monday through Friday from 6:30 am to 6:00 pm with pick-up times between 4:00 pm and 6:00 pm.

Once a year Just Jymnastics hosts a gymnastics competition on a Sunday. Fit-n-Fun is closed on Sunday’s, so this does not pose
a problem.

We are confident that this addition will be a great asset to parents in Rapid City and we look forward to working with you!

Sincerely,

Tracy Ponto, ow
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