City of Rapid City
2011 BUDGET ADDRESS

Alan Hanks

City of Rapid City

2011 Budget Address - Alan Hanks, Mayor




Sales Tax

$25.000,000
$20,000,000
& o\°
<t — o
$15.000,000 + i 2
S =X <
& + 2
~ 8 8
$10,000,000 S ° N
S N o) D — o
% ¥ & = & %
=, K %¢) & oo} )
$5,000,000 3 S & & 8 3
2 3 2 7 S .
& & & S Pr
$0

2008 2008 2009 2009 2010 2011
Estimated Actual Estimated Actual Estimated Estimated

2009 Actual was $19,133,880

(Source: Finance Office)

City of Rapid City

2011 Budget Address - Alan Hanks, Mayor




Sales Tax Recelpts - BBB

$3,500,000
$3,000,000 2
i, =
$2,500,000 < % g
$2,000,000 R % <
$1,500,000 § . S _ 8 :
$1,000,000 5 g S 3 8 3
$500,000 5 c 5 < 2 g
8 & o @ o ™
$0 = © “
2007 Actual 2008 Actual 2009 2009 Actual 2010 2011
Projected Projected Projected

(Source: Finance Office)

City of Rapid City

2011 Budget Address - Alan Hanks, Mayor




City Revenue
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Rapr d City F°

PERMANENT BUDGETED EMPLOYEES

6/7/2010
2010 2011 Budgeted
GENERAL FUND
COMMUNITY DEVELOPMENT
105GIS Mapping 3.000 3.000
706 Transportation Planning 4.000 4.000
708 Air Quality 1.000 1.000
711 Code Enforcement 3.000 3.000
712 Re-Entry Program 1.000 1.000
714 Community Development-No-grant 0.500 0.500
Total Community Develop. 12.500 12.500
TRANSPORTATION
301 Highways & Streets 45.500 45.500
205 Traffic Engineering 6.000 6.000
618 Public Transportation 26.500 26.500
Total Transportation 78.000 78.000
CULTURE & RECREATION
601 Recreation Programs 3.000 3.000
603 Ice Facility 4.000 4.000
609 Library 33.750 33.750
610 Library Rural 5.125 5.125
607 Parks, General 21.000 21.000
612 Swimming Pools 6.750 6.750
620 Parks & Rec. Administration 3.000 3.000
Total Culture & Recreation 76.625 76.625
PERSONS/PROPERTY/SAFETY/PROTECTION
201 Police Department 142.000 142.000
202 Fire Department 98.000 98.000
Total Per/Prop/Safety/Prot 240.000 240.000
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Rapl

GENERAL ADMINISTRATION

AUTHORIZED BUT NOT USED

TOTAL GENERAL FUND

NON GENERAL FUNDS

TOTAL NON GENERAL FUNDS

City of Rapid City

101 Mayor & Council 3.000 3.000
103 Community Resource 0.000 0.000
104 Finance 16.500 16.500
106 City Attorney 6.000 6.000
111 Human Resources 6.000 6.000
108 Public Works Administration 27.000 27.000
705 Growth Management 29.000 29.000
6024 Information Technology 12.000 12.000
Total General Administration 99.500 99.500
2.500 2.500

505.13 505.13

270 Sediment & Erosion Control 1.000 1.000
930 Community Development 2.000 2.000
870 Parking Lot & Area 0.000 0.000
850 Airport Operations 23.000 23.000
855 Fire Department, Airport 7.000 7.000
604 Golf Course 5.500 5.500
913 Civic Center 36.250 36.250
914 Energy Plant 5.000 5.000
890 Ambulance Service 30.000 30.000
928 RSVP 2.000 2.000
810 Water Operations 37.160 37.160
830 Wastewater Operations 29.380 29.380
860 Cemetery 2.750 2.750
7101 Solid Waste Collection 14.330 14.330
7102 Solid Waste Disposal 8.330 8.330
7103 Waste Municipal Recycling 24.050 24.050
227.75 227.75

TOTAL ALL FUNDS 736.875 736.875
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Staffing Levels
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2011 General Fund Financing Principal Sources

Charges to Other
Departments
$5,133,357
11%

Sales Tax
$19,383,880
41%

Property Taxes
$12,758,891
27%

Net Operating
Transfers
$528,273

1%

Interest, Grants,
Fees & Other

$9,217,152
19%

2011 Total: $47,459,902

Amount includes charges to other departments.
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Reserve Cash
$438,349
1%




Expenditures

Public Transit

4% $1,472,469
0
Parks & Rec i
$4,981,201
11% General
Government
Police & Safety $5,062,140
$12,033,468 11%
25%
Growth
Management
Fire $2,979,479
$7,746,190 Public Works Library 6%
16% $8,886,179 $2,555,282
19% 5%

2011 Total: $47,459,902 2010 Total: $50,040,882
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General Fund Budget
(Tax Supported) FY 2011
$47,459,902

Total Budget (Including Non-Tax
Supported Enterprise Funds) FY 2011.

$163,141,019
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Comparing Expenditures from 2010-2011

Adopted 2010: $50,040,882

Proposed 2011: $47,459,902
Difference: -$2,580,980

Includes charges to other departments

H. 16%
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Why do we need to cut $2.5 million

A Sales tax received was $600,000 under
projection.

A Additional $1 million spent on sand and
salt.

A No CPI for 2011

A Moved money from drainage into separate
fund.
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City Departments Organization

Mayor and City Council

Airport City Attorney Civic Center

Community Resources Finance Fire Department

Growth Management Library Parks & Recreation

Police Department Public Works
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Mayor/City Council Budget
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Airport

Mayor and City Council

Airport Board

~ Airport
Executive
_ ireto_r

Finance &
Admin.
Manager

Deputy
Director

Maintenance Operations

City of Rapid City

2011 Budget Address - Alan Hanks, Mayor




Airport Passengers Enplaned & Capacity
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